CITY OF SANDSTONE

EDA MEETING

April 20, 2010

CALL TO ORDER

The meeting was called to order at 7:02 p.m. by Secretary Bonander.

ROLL CALL

Members Present:       Kester, Atterbury, Stadin, Bonander

Members Absent:        Edmond

Staff Present:              Griffith, Hormillosa, Johnson, CATV

Others Present:            Erika Hormillosa, Tim Franklin, Scott Swanson, Becky Allen, Mike




Fischer

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Atterbury, second Stadin to approve the agenda for April 20. Motion carried 4-0.

APPROVAL OF MEETING MINUTES

There were no meeting minutes from the month of March.

CONTINUING BUSINESS

Old School

Mike Fischer, of Mission Development and LHB, presented a report analyzing whether public space could fit into the first floor of the old school. Specifically, he was directed to determine whether or not City Administration offices, public spaces such as the Library and Council chambers, and the Art and History Center could be accommodated in the first floor of the old school building.

Griffith pointed out that the old school building is going to be difficult to redevelop without an anchor tenant. He also noted that the EDA should probably make a determination this year since another year without heat or tenants will only see further deterioration of the building.

An analysis was performed to determine what the space needs are projected to be. Mr. Fischer presented a possible floor plan which included everything except the Art and History Center. After reviewing the “fit plan,” the Council needs to determine if it would like to obtain cost estimates to proceed with the project. 

Bonander felt that the proposed floor plan had a reasonable flow and that major reconstruction would not be necessary to utilize the space. 

Atterbury liked the plan, but felt that it was only a dream for a City the size of Sandstone. He wanted to know what the cost of deconstruction would be. 

Kester asked what would happen with the History Center. Griffith responded that the History center could make use of the Library space if it was evacuated. 

Stadin wanted to know why the City should be a tenant in its own building. He thought the City should develop the building itself. He also noted that the City would need a tax-paying buyer for City Hall if it were to go ahead with this project. 

Motion Bonander, second Stadin to direct Staff to request a proposal from Mission Development and LHB to develop comparison cost estimates for the following three options: renovate the first floor of the Old School Building to accommodate City Administration and public spaces, deconstruction of the Old School Building, and new construction for City Administrative offices and public spaces. Motion carried 4-0.

Airport Property
In an effort to attract new and expanding business to Sandstone, and to improve the tax base, the EDA has been asked to consider purchasing a 21 acre parcel offered by Dan Hennum which would provide direct access to the Airport Property. 

Atterbury stated that he felt the City’s hands were being tied by one individual and wanted to know what other options were available for access. Griffith responded that the parcel in question is the only feasible access due to the facts that with Highway 23/123 having limited access only access points matching up with other streets would be allowed by MNDOT and that the only other existing access is on Old Military Road and Airport Road both of which would require major reconstruction. He also noted that the EDA could proceed with a condemnation process. However, Federal EDA monies for utilities would not be available if that was the option the EDA chose. 

Motion Bonander, second Kester to recommend Executive Director be given authority to negotiate a purchase agreement for the Airport Property, subject to EDA review and approval. Motion carried 4-0.

NEW BUSINESS

Downtown Façade improvement

The EDA has a Downtown Façade Improvement program, through which an improvement grant is available to a local business for 20% of eligible improvement costs up to a maximum of $500. Pine County Courier has submitted an application for an improvement grant having spent $1,800 to paint and repair its block building. 

Motion Atterbury, second Stadin to approve grant reimbursement of $360 to the Pine County Courier. Motion carried 4-0. 

OTHER

CVN Participation

Motion Atterbury, second Kester to approve Staff attendance of CVN sessions to look for potential business recruitment. Motion carried 4-0. 

ADJOURN

Motion Kester, second Stadin to adjourn at 8:29 p.m. Motion carried 4-0.

________________________

Leonard Bonander, Secretary

                                     Attest: Sam Griffith, Clerk

