EDA Special January 3, 2006

City OF Sandstone 

EDA SPECIAL Meeting

January 3, 2006

Call to Order
The meeting was called to order at 3:35 p.m. by Chair Johnson.

Roll Call

Members Present:
Bonander, Edmond, Gafkjen, Johnson

Members Absent:
Atterbury

Staff Present:
Griffith

Others present:
Steve Heth & Greg Anderson – S.E.H.; Randy Lasky – Northspan; 

                                    Mark Ruff – Ehlers & Associates

SPECIAL ITEMS OF BUSINESS

Development Projects – Timing, Priority, Costs

Staff presented a list of development projects.  The projects were – water and street from Fire Hall west to Lundorff Drive; sewer north from Highway 23 north to above street; Hospital land assembly; infrastructure to industrial park; utilities west under Interstate 35; ball field redevelopment; Minnesota Street upgrade; redevelopment of high school building and redevelopment of elementary school building; Vork land; state gravel pit; sewer pond expansion; and regional airport.

The purpose of the meeting is to have a discussion about where to concentrate time, effort and dollars on achieving.  And when it is decided what projects to make a priority the EDA needs to figure out if it can afford or not afford to do the project.

First discussion was about the status of Thorvig’s redevelopment of the ball field site.  Randy Lasky pointed out that this project might qualify for a MN Redevelopment Grant for some of the infrastructure costs.  The City will have to upgrade Minnesota Street whether or not the ball fields are redeveloped and must consider how it will pay for it share of the costs.  The question was also raised if the EDA would consider doing TIF or abatement for a second anchor store in the redevelopment.

The second discussion revolved around the water line to the west to open up land for the hospital relocation.  S.E.H. had new cost estimates that showed the cost for water, sewer and street to be about 1.66 million.  Can we afford to do or not do this?  Other developments such as the industrial park and utilities under the interstate require that this backbone line be installed first.  The consensus was that this needed to be done and that the City needs to look at how to pay for it.  S.E.H. needs to update the trunk utility fee concept and Ehlers needs to provide assistance to the City in developing a financing policy for this project and nay projects that result from this installation of infrastructure.  RDA has 40-year loan programs that could be used.   It was also determined that the EDA needs to proceed with assembling 30 to 40 acres of land for a hospital campus.

The next discussion concerned whether extending utilities to the airport property and to the west side of the interchange should be a priority activity.  Developing business parks is a risky venture.  S.E.H. estimates that it will cost $1.9 million to run water, sewer and a road to the site.  Staff pointed out that that cost did not include a utility easement from the highway to the site.  A further question was what if you build it and they don’t come.   On the other hand the federal EDA might pay for 50% of the costs.

The discussions continued regarding utilities to the west side of the interstate.  Without zoning and other land use controls how does the City implement its Interchange Concept Plan?  Consensus was that this extension of utilities, which S.E.H. estimates at about $250,000 depending on where sewer is extended to, should wait until there is a clearer development plan on the part of property owners.

There was a short discussion about how City would absorb the additional debt service costs for a project like this.  How much should the City consider raising water and sewer rates?  How far down should the City spend its cash balances?

The consensus was the following priorities:

      Projects

A. Ball field redevelopment  

B. Minnesota Street upgrade

C. Water, sewer and street for hospital project 

      Actions

1. Develop a financing policy for the developments with Ehlers.

2. S.E.H. to refine trunk area utility fees.

3. Northspan to explore financing packages for the prioritized projects

4. Staff to option land

5. Consult with Thorvig on status of redevelopment and City assistance

ADJOURNMENT

Motion Gafkjen, second Bonander to adjourn at 4:45 p.m.  
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