Council minutes January 18, 2006

SANDSTONE CITY COUNCIL 

REGULAR MEETING

January 18, 2006

CALL TO ORDER

Mayor Atterbury called the meeting to order at 7:00 p.m.

ROLL CALL

Members present:          Edmond, Johnson, Atterbury, Gafkjen, Bonander

Members absent:         
none

Staff present:                
Administrator Griffith; Recording Secretary Hejny

Other present:             
Don Slama; Judy Britton; Mike Link, Audubon; Steve 
Fenlon, Midwest Healthcare Capital; Blair Nelson, 
Courier.
PLEDGE OF ALLIGIANCE 

Staff and members present recited the Pledge of Allegiance. 

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Gafkjen, second Bonander to approve the agenda. Motion carried 5-0.

PETITIONS OR COMPLAINTS 

There was a short report by Deputy

APPROVAL OF MEETING MINUTES

Motion Edmond, second Johnson to approve regular meeting minutes for January 4, motion carried 5-0. 

PUBLIC HEARINGS

There were none.
CONSENT AGENDA

Motion Johnson, second Bonander to approve the consent agenda as follows: Fire Formula meeting set for February 22, 2006 at 6:30 p.m.; sale of two grave spaces to Emmett & Betty Murray described as S ½ of Lot 55, Section B, 2nd Addition; approve Resolution 2006 – 05 and Resolution 2006 - 06, Lions Club gambling site permits at Rich’s Bar and Sandstone Lanes. Motion carried 5-0.

FINANCE OFFICER’S REPORT

Claims

Motion Johnson, second Atterbury to approve and pay claims in the amount of $54,508.95. Motion carried 5-0.

OLD AND CONTINUING BUSINESS

There was none.

NEW BUSINESS 

Consider approval of Safety Plan

The Safety Committee has been working to develop a safety plan for the City.  A part of the safety plan is the safety requirements that contractors who work for the city will need to comply with in the future.  The Committee felt is was important that the City consider and adopt the Contractor Safety Plan separate from the overall safety plan.

The City Safety Plan will include more elements in the near future including a separate safety plan for the Golf Course.

The Safety Committee recommends the adoption of the safety plans. 

Motion Bonander, second Johnson to adopt Contractor Safety Plan and to adopt the City Safety Plan.  Motion carried 5-0.

Consider Personnel Policy amendments re Safety Plan

The Safety Committee feels that the City should make safety a high priority for the city and for its employees and that the city should therefore put in place mechanisms to help insure compliance with the safety plans. 

Edmond stated that having to report every injury within 24 hours could become a burden to someone with a very minor injury.  As small injuries could later result in greater injuries or have consequences that show up later it is necessary to report injuries, however the Council agreed that the more minor the injury, the less paper work that should be necessary. 

Motion Gafkjen, second Johnson to insert language in the city Personnel Policy to require compliance with the Safety Plan by employees and supervisors and to amend the job descriptions of all employees to make compliance with health and safety plans a job responsibility.

SPECIAL ITEMS OF BUSINESS

Consider request to issue bonds – Audubon project

The Audubon Center of the Northwoods would like to refinance about $905,000 in existing debts and finance about $60,000 of new energy improvements. The Center is located in Dell Grove Township which does not have the ability to issue this kind of debt.  The City had done a similar financing several years ago for PHASE.

Mike Link the Center’s director made a short presentation on the Center’s financing needs.  Steve Fenlon of Midwest Healthcare Capital explained how the financing would work.  The City would only be a conduit for the tax exempt financing.  The City and Dell Grove Township would have to enter into a Joint Powers Agreement for this financing to be completed.

Staff has recommended that the City agree to consider the financing but with the stipulation that the City’s law firm of Kennedy & Graven be bond counsel.  Mr. Fenlon has been using the Fryberger firm to prepare resolutions.

Motion Johnson, second Edmond that the City agree to proceed with consideration of becoming the issuer of this financing.  Motion approved 5-0.

The Fryberger firm has already done half the work and Mr. Fenlon of Midwest Healthcare Capital stated that another firm would have to start over completely if they switched and that this would add to the Audubon Center’s costs.  He restated that the Audubon is asking a favor of the City to undertake this financing and that the City could choose as it desired.  He requested that the project keep the Fryberger firm as bond counsel.  

Motion Atterbury, second Johnson to continue with the Fryberger firm as bond counsel for this financing. Motion carried 5-0.

Motion Johnson, second Bonander to approve Resolution 2006 – 07 to set a public hearing on February 15 to consider issuance of Industrial Revenue Bonds for the proposed Audubon Center of the Northwoods project. Motion carried 5-0.

Appoint Climbing Club Committee 

The Park and Recreation Commission has been working with climbing groups to develop a management plan for climbing in Robinson Park.  A Climbing Committee needs to be appointed to advise the Park & Recreation Commission on climbing issues.  There are nine current climbers are recommended for Climbing Advisory Committee.  

Motion Johnson, second Edmond to appoint the nine people to the Climbing Advisory Committee.  Motion carried 5-0.

Consider including Mille Lacs Band request regarding Facilities Plan

Mille Lacs Band has asked if the City would consider expanding the scope of their Wastewater Facilities plan to include the possible extension of services to some Band property.  The City’s engineer provided a cost estimate of $15,000 for this additional work. Inclusion in the Plan does not mean that services will be provided only that the Facilities Plan will include this as part of the future pond expansion plans for the City.  

Motion Johnson, second Gafkjen to approve including the Mille Lacs Band request if the Band agrees to pay the additional engineering costs.   Motion carried 5-0.

Consider amendments for Conferences and Training Policy

City pays regular wages for employees to attend workshops and for travel time to those trainings.  To treat all employees the same, the Council was asked define as City business hours as those training hours when training is actually in session and not include banquets, continental breakfasts prior to start of workshops, evening get-togethers as business time for purposes of pay.  Further they were asked to standardize travel times to and from these sessions for purposes of claiming pay.   

Motion Atterbury, second Johnson to amend the Conference & Travel Policy to include the new definitions of business hours and to standardize travel times. Motion carried 5-0.

Request waiver of late fee on water bill

Tim and Cathy McCrudden stated they placed their water bills in the drop box and several days later got a late notice. Their check along with several others has disappeared.  They cancelled the checks and sent in new ones to pay the full current amount due.  They are requesting that the City waive the late fees. 

Motion Johnson, second Gafkjen to agree to waive the late fee for account COMS108 for $7.01 and account COMS106 for $5.50.  Motion carried 5-0.

Approve hire of Assistant Clerk

City received 19 applications for Assistant Clerk position. Personnel Committee interviewed 5 applicants.  The Committee recommends offering the position to Stephanie Lee.  The position is to start January 23, 2006 with a beginning wage of $9.00 per hour with increase to $9.65 after probationary period.  

Motion Johnson, second Gafkjen to approve the hire of Stephanie Lee for Assistant Clerk position.  Motion carried 5-0.

Consider request to waive storm water fee

Arnold Tribby has petitioned the City to waive the storm water utility fee for his parcel as he is located on the east side of the river and receives no other city utility services.

Council member Johnson stated that as the City has not waived the fee for anyone else, it would be unfair to waive this fee. 

Motion Johnson, second Edmond to deny waiver of storm water fee. Motion carried 5-0.

Request for waiver of late fee on water bill

Jane Abrahamsen moved and one of her monthly bills was not forwarded to her new residence. She does have a record of paying her bills on time.   This also happened during the time when the City was transitioning between billing clerks.

Motion Gafkjen, second Bonander to waive the $10 late fee. Motion carried 5-0.

REPORTS 

Motion Johnson, second Gafkjen to accept reports as follows: summary of paid claims; Planning Commission minutes; PeopleService operations report; Safety Committee minutes. Motion carried 5-0.

ADMINISTRATOR’S REPORT

Griffith mentioned the following items of interest: EDA meeting on February 1 –Trunk area fees; EDA on February 15 – Great Lakes Management year-end report; Chamber meeting on January 25, hospital update; and discuss capital projects in March

ADJOURN 

Motion Johnson, second Gafkjen to adjourn at 8:27 p.m.
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Jessica Hejny, Recording Secretary
