SANDSTONE CITY COUNCIL

REGULAR MEETING

October 18, 2006

CALL TO ORDER

Mayor Atterbury called the meeting to order at 7:16 p.m.

ROLL CALL

Members present:
Edmond, Johnson, Atterbury, Gafkjen, Bonander

Members absent:
none

Staff present:

Administrator Griffith, Utility Billing Clerk Duncan, Recording




Secretary Hormillosa, Stadin, CATV

Others present:
Tim Franklin, Tina Doornink, Robin Barrett, Judy Britton, Harold Berg, Jon Maack, Delores Evans

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Gafkjen, second Bonander to approve the agenda.  Motion carried 5-0.

SPECIAL ITEMS OF BUSINESS

There were none.

PETITIONS OR COMPLAINTS

Edmond alerted the perpetrators of the recent acts of vandalism on and around Grouse Street that he and others are watching.  Gafkjen remarked that drivers speeding into town seem to have slowed down a bit.  Atterbury requested that the Council receive more information from the Planning Commission.  Gafkjen interjected that she is the liaison and that she will update the Council on relevant information.  Griffith also responded that the minutes and agenda are available, usually in the Council packet.  Atterbury also suggested that the City make a move to acquire the playground lot from the sale by the school district.  He wondered if a land swap could be arranged.  Griffith updated the Council on Park & Recreation Commission plans:  a primitive play area at Johnson Park and a skate park.  There are interested people in town who would coordinate a skate park fund raiser.  Johnson agreed to meet with the interested parties.

APPROVAL OF MEETING MINUTES

Motion Johnson, second Gafkjen to approve regular meeting minutes for October 4, 2006.  Motion carried 5-0.

PUBLIC HEARINGS

Physiques

The public hearing regarding the conditional use permit grant to Physiques has been continued for several meetings due to incomplete work and other delays.  The Wrights are attending to the matter.

Motion Bonander, second Edmond to continue the Physiques public hearing.  Motion carried 5-0.

Utility Rates
Motion Gafkjen, second Edmond to open the public hearing at 7:30 p.m.  Motion carried 5-0.

Staff has proposed a water rate increase and a sewer rate decrease to accommodate projected shortfall and anticipated surplus.  Griffith reviewed the Water Fund status and explained the reasons for the projected deficit.  He then reviewed the Sewer Fund status and explained the reasons for the anticipated surplus.  He pointed out that the net result of the proposed changes to both the water and sewer rates would be an increase of $.27 per thousand galloons used.  He also compared the water rates of Sandstone with those of surrounding communities illustrating that Sandstone’s rates are comparable to others in the area.

A letter was received from Delores Evans expressing disapproval of the proposed rate increase.

Ray Stadin commented that the rate increase was not unreasonable, but that he objected to the fact that a portion of the increased revenues would be designated for reserves.  The senior citizens are paying for anticipated future system improvements that will never benefit them.  He suggested that the users who benefit in the future should be the ones to share the costs.  

Griffith agreed that the water rate would decrease if there were no contributions being made to reserves.

Harold Berg inquired as to the dollar amounts designated for reserves in both funds.  Griffith provided him with that information.  He also pointed out the significant expenses for future development of a new pond, water tower or infrastructure needed to accommodate potential hospital expansion.

Delores Evans stated that seniors cannot afford any more rate increases even if increases are small.

Tim Franklin asked about the Capital reserves and Capital outlay.  Specifically, he wanted to know if more was being put into the fund than being spent.  Griffith responded that, in the last two years, the amounts were comparable.

Jon Maack pointed out that with increased efficiency, water usage has decreased and that now the residents need to pay more because treatment costs have remained the same.  If there was more consumption, the rate could be lower.

Motion Bonander, second Edmond to close the public hearing at 8:12 p.m.  Motion carried 5-0.

Bonander remarked that, after reviewing all the information presented, the proposed water rate increase and the proposed sewer rate decrease nearly offset each other and that the net increase is acceptable.

Edmond stated that setting money aside in reserves is a fiscally sound way to prepare for future needs.

Johnson added that without a rate increase the deficit in the Water Fund would be paid by the taxpayers as the City would need to raise those monies in some other way.  A rate increase passes along the costs to the user.

Griffith agreed, stating that property tax revenues are not being used to subsidize water rate currently and that the Water Fund is set up as an enterprise fund.

Motion Bonander, second Edmond to increase the water volume rate by $0.77 per thousand and to decrease the sewer volume rate by $0.50 per thousand, effective for January 2007 usage to be billed in February.  Motion carried 5-0.

CONSENT AGENDA

Motion Bonander, second Gafkjen to accept the consent agenda as follows:  Administrator’s and two Council members’ workshop attendance at Land Use Issues for Cities – St. Cloud on November 2; Administrator’s workshop attendance at Wastewater Management Systems – Mora on January 9-10; Administrator given authority to set Public Hearings in November for an Assessment Hearing for Minnesota Street and for an Assessment Hearing for Sidewalks; Authorization for Veterans Memorial Committee to accept $500 grant from Lake State Federal Credit Union for new drinking fountain.  Motion carried 5-0.

FINANCE OFFICER’S REPORT

Motion Bonander, second Gafkjen to approve and pay claims in the amount of $54,211.20.  Motion carried 5-0.

The Finance Officer provided the Council with a Cash Balance, Revenue & Expenditure report for September 2006.

OLD AND CONTINUING BUSINESS

Alley Repair Request – Rodney Carter

The City repaired a water leak in Mr. Carters alley and Mr. Carter has notified the City that the work in his alley has caused drainage problems on his property.  The City obtained statements from Chuck Vork – Public Works, Mike Johnson – contractor who did the water line repair work, Tom Drotning – Building Inspector, and Dave Barnick – PeopleService.  Johnson and Vork agreed that further grading could be done, but Carter did not want a certain pile of dirt moved at that time.  The Council reviewed pictures of the area.  The City has agreed to participate in the grading costs with Mr. Carter when he has final grading done on his site and has asked him to obtain quotes for the cost of the work.  No action was taken at this time.

Personnel Policy – Light Duty
The Council had previously reviewed a proposed policy regarding light duty for employees who are injured outside of work.

Motion Johnson, second Gafkjen to adopt the Light Duty policy.  Motion carried 5-0.

Administrator’s review

The Administrator’s contact calls for an annual review in September.  Forms were distributed and were to be returned to the Mayor.  The Council and Administrator agreed to review his job performance in open session.  Edmond expressed satisfaction with the quality of work and commented that Griffith takes time to answer questions and provide information.  He did suggest, however, that the Administrator work on better communication with the Council.  Johnson added that she received responses to her inquiries, but that she would like more complete information ahead of time.  Bonander stated that the Administrator had given needed direction and had let him do his job as a Council member.  Gafkjen pointed out that Griffith was adept at putting situations and issues into perspective.  Atterbury expressed concern over the handling of some issues during the past year.  He felt that he and the Administrator could have worked more collaboratively.

The Administrator is requesting a 4% salary increase and an $150 increase in the City match to his Minnesota Deferred Compensation Plan.

Bonander pointed out the Administrator’s increased workload and the successful outcomes.  

Motion Gafkjen, second Edmond to approve Addendum #8 to the Administrator’s contact approving the pay increase and in the City’s match.  Motion carried 4-1.

NEW BUSINESS

Conditional Use Permit – Attaboy Taxi

The Planning Commission reviewed a conditional use permit application from Randy Atterbury and held a public hearing on October 11.  They recommended approval of the permit with the following conditions:  Additional paving will require curbing, drainage is to be directed to the highway ditch, and no occupancy of RV’s is allowed.  The Council reviewed the Finding of Facts.

Motion Bonander, second Johnson to approve the Conditional Use permit for Attaboy Taxi based on the Finding of Facts and to include the Planning Commission’s recommendations for conditions.  Motion 4-1, Atterbury abstaining.

REPORTS

Motion Gafkjen, second Bonander to accept reports as follows: Summary of paid claims; Planning Commission minutes – October 11; PeopleService operations report – October 12; Pine Economic Development Corporation minutes – October 16.  Motion carried 5-0.

WRITTEN NOTICES AND COMMUNICATIONS

The City received a report of the annual Corrpro water tank inspection.  The LMCIT has provided the City with recommendations regarding loss prevention and control at the Golf Course.

ADMINISTRATOR’S REPORT

Griffith reminded the Council and public of the general election on November 7.  He encouraged those who need absentee ballots to obtain them and informed the public that pre-voting could be done at the County Auditor’s office.  Bonander added that a Candidate Forum for city offices would be held on Monday, October 23 at 6:30 at the Senior Center with the School District Superintendant moderating and a debate of County and State candidates would be held on Monday, October 30 with the Chamber president moderating.  Griffith also reminded the Council of the safety training on November 2 in Askov.  Other dates of which to be aware include the public testing of the voting machines on Monday, October 30 at 4:00 p.m. and Robinson Park Community Service cleanup on November 8.

ADJOURNMENT

Motion Gafkjen, second Edmond to adjourn at 9:21 p.m.

_______________________________________

Randy Atterbury, Mayor
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Attest:







Donna Hormillosa, Recording Secretary

