CITY OF SANDSTONE

EDA MEETING

July 21, 2010

CALL TO ORDER

The meeting was called to order at 7:41 p.m. by Secretary Bonander.

ROLL CALL

Members present:
Kester, Atterbury, Stadin, Bonander

Members absent:
Edmond

Staff present:

Griffith, Hormillosa

Others present:
Tim Franklin, Tina Doornink, Kari Netzel, Mark Zens, Diane Snyder, John Kern, Sandra Taylor, Holly Thayer, Marcia Yanez, Jeanne Coffey, Jan Thurston-Davis, Robert Harboldt, Mike Fischer, and Marshall Weems

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Atterbury, second Kester to approve the agenda for July 21, 2010.  Motion carried 4-0.

APPROVAL OF MEETING MINUTES

Motion Bonander, second Stadin to approve the meeting minutes for May 19, 2010.  Motion carried 4-0.

OLD & CONTINUING BUSINESS

Wild River Quarterly report – Great Lakes Management

Tina Doornink, Great Lakes Management, provided the Wild River Quarterly report.  She noted the revenues and expenses.  Revenues are less than projected due to higher vacancy and concessions.  Expenses are also less than projected.  This makes a net operating income of $17, 325.  

Bonander pointed out the cement slab that is sinking and asked that it be addressed.  Kari stated that she had a quote and would authorize the contractor to proceed.

Old school

Marshall Weems, Mission Development, and Mike Fischer, LHB Architects, presented the analysis of the Historic Sandstone School they had prepared.  They had previously been tasked with determining if redevelopment of the historic school building would fit the Library and City Hall space needs.  Then they were hired to determine costs for various options such as demolition, redevelopment, or new construction for a City Hall and Library.  Additionally, they were to conduct a market analysis to determine appropriate building uses and market demand for those uses.  

Mr. Fischer reported on the structural condition of the building, noting that it does not meet current code requirements and could be brought up to code by either installing additional rows of intermediate columns to support the floor load, or by replacing the floor and roof structure.  He also reviewed costs for the following three options:  demolition of all the existing buildings – estimated at $733,000, new construction on the site of the current historic school building – estimated at $4,450,000, and redevelopment of the existing building to fit in a new City Hall and Library on the first floor – estimated at $5,220,000.  

He pointed out the pros and cons of each option:  demolition-in the short term, this is the lowest risk and expense, but the City will lose an icon; new construction-this option provides the greatest flexibility and potentially would be the most energy-efficient, but again, the City would lose the icon of the historic school building; redevelopment to fit the City Hall and Library into the first floor of the old building-the structure would be saved and free of mold and other hazards, with some flexibility, but this option is the most expensive, would be least energy efficient, and there would be a lost opportunity for future development of the second and third floors as the plan calls for those floors to remain as “attic space.”  

He pointed out that there are lots of variables and that the City should expect a 20% variation from the estimated costs.  He also explained that there are multiple variations within these options.  

Marshall Weems reviewed the market analysis noting that office space and housing were compatible uses in the building with a City Hall and Library, but that there are already too many commercial and residential vacancies in the area.  Weems also pointed out that the City could recruit a developer who would own the building and then lease space back to the City or EDA.  

Griffith added that the EDA could not realistically act as the developer as it is at its capacity with the business park and hospital development projects.

Diane Synder asked about the time frame.  Griffith responded that something definitive needs to be in the works this year as the building will likely experience considerable deterioration this winter.  

Robert Harboldt provided the Council with a list of several potential tenants for the remainder of the building if the City were to proceed with the redevelopment option.  Griffith suggested that a public meeting, outside of Council meeting time, be scheduled.  

Motion Bonander, second Atterbury to accept the Sandstone Historic School Analysis.  Motion carried 4-0.

Motion Bonander, second Atterbury to approve the scheduling of a public presentation/town hall forum, apart from City Council meeting, regarding the options set forth in the Sandstone Historic School Analysis report from Mission Development and LHB Architects.  Motion carried 4-0.

Motion Atterbury, second Stadin to go on public record noting that the Sandstone historic school building is available for sale with a minimum offer of $150,000.00.  Motion carried 4-0.

NEW BUSINESS
Proposed Assisted Living and Senior Facility

Spectrum Community Health is requesting that the EDA consider donating approximately 4 to 5 acres of land for the development of a 50-unit senior living facility in close proximity to the proposed hospital development site.  

Kester asked if the developer has a financial relationship with Gateway.  Griffith responded that there is no such relationship.  Kester also expressed concern that this development might be in conflict with St. Mary’s or Benedictine Health System.  Bonander responded that there is no conflict with St. Mary’s and Griffith added that BHS has not responded to his inquiry yet.  

Stadin was concerned that the EDA not give away approximately $28,000 worth of land it had recently acquired for the hospital project.  Griffith responded that the senior living facility would pay for infrastructure improvements and that it would be on the tax roll.  Atterbury pointed out that this $5,000,000.00 project would certainly be a source of additional jobs for the area and that it might be the impetus to get the hospital project moving.  

Consensus was to tell Spectrum that the EDA would provide the land if it were clear from SMDC and BHS that the project would not interfere with either of their plans for developing a new hospital facility and a long term care facility.  Any Spectrum project would require a development agreement.  

ADJOURN

Motion Bonander, second Atterbury to adjourn at 9:55 p.m.  Motion carried 4-0.

_____________________________________

Leonard Bonander, Secretary







____________________________________







Attest:  Sam Griffith, Clerk

