City OF Sandstone 

EDA Meeting

August 20, 2008

Call to Order
The meeting was called to order at 8:08 p.m. by Chairperson Johnson.

Roll Call

Members Present:
Edmond, Johnson, Atterbury, Stadin, Bonander

Members Absent:
None

Staff Present:
Administrator Griffith, Recording Secretary Hormillosa, and Johnson, CATV.

Others present:
Tim Franklin, Gene Lalonde, and Chelsea Kitley

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Bonander, second Edmond to approve the agenda.  Motion carried 5-0.

APPROVAL OF MEETING MINUTES

Motion Bonander, second Edmond to approve regular meeting minutes for August 6, 2008.  Motion carried 5-0.

PUBLIC HEARINGS

There were none.

SPECIAL ITEMS OF BUSINESS

There were none

OLD & CONTINUING BUSINESS

Approve Resolution 2008-02 – WindRider loan

The EDA had previously approved extending the Windrider loan for an additional twelve months at the same rate and conditions.  The City Attorney is requesting that the approval be put in the form of a resolution.

Motion Bonander, second Stadin to adopt Resolution 2008-02, Resolution approving a second amendment of the loan agreement and of the promissory note between the Sandstone Economic Development Authority and WindRider LLC.  Motion carried 5-0.

CED loan – Golf
Staff presented the EDA members with a recommendation to make the Golf CED loan an interest only loan due to insufficient revenues and no CED loan payments since 2001.  The Golf Advisory Commission will be presenting their proposals for cost savings and revenue enhancements at an upcoming meeting and adjustments to the loan can be made following that presentation.  No action taken at this time.

CED loan – Rostamkhani

In July, the EDA agreed to extend the Rostamkhanni loan if he would agree to a confession of judgment.  The EDA’s Attorney is now informing the EDA that Mr. Rostamkhani is claiming to have had a different understanding of the terms.  He is willing to sign the confession of judgment if the monthly payments remain at the current amount of $542.41 instead of the $4,834.69 that the EDA is asking (in order to satisfy the outstanding loan balance within the year). 

The Attorney’s letter discusses four options the EDA could take:  Change the monthly payment amount in the Confession; Renegotiate a different monthly payment amount; Bring legal action to collect on the loan; or Proceed with foreclosure.  She recommends that it change the monthly payment amount in the Confession.

Edmond felt that the longer the process is extended with Rostamkhani, the worse it is going to get.  Bonander added that the building will likely undergo decay if Rostamkhani is allowed to retain possession.  He point out that there is an opportunity for the people of Sandstone to acquire the building and that the EDA was doing its job in attempting to redevelop the property.  Stadin expressed frustration that Rostamkhani had purchased the building for $35,000 and borrowed $50,000 from the EDA for development purposes.  If he is not required to pay back the loan, essentially he made $15,000 on the deal.  Johnson stated that the first two options have not and are not working.  

Motion Atterbury, second Edmond to proceed with foreclosure on the Rostamkhani loan.  Motion carried 5-0.

 EDA membership
The EDA has had ongoing discussions regarding the makeup of this entity.  Staff has suggested that with the numerous and time-consuming responsibilities, current and anticipated, the EDA may wish to expand by adding non-Council members and by reducing the number of Council members.  This would create a situation in which the Council would be giving up its oversight and decision-making role.  

Generally, the EDA cannot obligate the taxing authority (the City) without the Council’s approval.  However, as Johnson pointed out, the terms of the Wild River financing are such that taxpayers are financing the shortfall incurred as a result of a previous EDA and Council decisions.  

Edmond asked how additional EDA members would be selected.  Griffith responded that new members would be appointed by the Mayor with Council approval.  Edmond stated that he was in favor of the idea of new, non-Council members pointing out that business owners may have the kind of input the EDA needs.  Stadin stated that he would welcome non-Council members’ assistance, but that he was leery of turning over the decision-making process to non-elected individuals.  He suggested that additional members be added to the loan committee.  Bonander brought up the issue of needing a quorum at the meetings.  He also felt that several of the projects on the horizon would require knowledgeable input.  

Motion Bonander, second Stadin to expand the EDA Loan Review Committee by adding two non-EDA members.  Motion carried 4-1.

NEW BUSINESS

2009 Preliminary budget

The Council had previously agreed a 5:30 p.m. workshop on the evening of September 3rd, just prior to the regularly scheduled meeting to discuss the 2009 Preliminary Budget.  The EDA Preliminary Budget will be discussed at the same time.  No discussion or action at this time.

CED loan extension – USE4ALL Trailers

The EDA approved a loan in the amount of $20,000 to USE4ALL Trailers.  The note is renewable for 6 months upon written request and payment of all interest due.  A written request for the 6-month extension with payment of the interest has been received.

Motion Edmond, second Atterbury to approve a 6-month extension of the CED loan to Nemadji Research – USE4ALL Trailers and to authorize Executive Director and Chair to sign necessary documents.  Motion Carried 5-0.

ADJOURNMENT

Motion Edmond, second Atterbury to adjourn at 8:56 p.m.  Motion carried 5-0.
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