SANDSTONE CITY COUNCIL

REGULAR MEETING

My 20, 2009

CALL TO ORDER

Mayor Atterbury called the meeting to order at 7:03 p.m.

ROLL CALL

Members present:
Edmond, Kester, Atterbury, Andrews

Members absent:
Stadin

Staff present:
Administrator Griffith, Recording Secretary Hormillosa, Johnson, CATV

Others present:
Erika Hormillosa, Tim Franklin, Harold Berg, Lois Newey, Doris Helm, George Castonguay, Brian Talbot, Robert Murray, Jody Johnson, Bobbi Harding, Tim Clennon, Marcia Clennon, Steve Heth-SEH

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Edmond, second Andrews to approve the agenda for May 20, 2009. Motion carried 4-0.

SPECIAL ITEMS OF BUSINESS

There were none. 

PETITIONS OR COMPLAINTS

Andrews mentioned that there had been an accident in the Quarry at Robinson Park, and the ambulance had responded.  He then asked if there was signage at that location stating that climbing was dangerous. Staff replied that there was. 

APPROVAL OF MEETING MINUTES

Motion Edmond, second Kester to approve the regular meeting minutes from May 6, 2009. Motion carried 4-0.
CONSENT AGENDA

Motion Atterbury, second Edmond to accept the consent agenda as follows: 9A-Approve Deer Control Program Public Hearing on June 3; 9B-Approve Personnel Committee hire of Lawrence Hall for Public Works Helper; and 9C-Declare certain Fire Department equipment as surplus and allow City to advertise equipment for sale with proceeds going to Fire Equipment Fund. Motion carried 4-0.   

Motion carried 4-0.
FINANCE OFFICER’S REPORT

Motion Edmond, second Kester to approve and pay claims in the amount of $41,691.12.  Motion carried 4-0.

The Finance Officer provided the Council with the April, 2009 Cash Balance Revenue and Expenditure Report. 

OLD AND CONTINUING BUSINESS

Discuss repayment of Fire Building Fund

The townships have asked the City to consider making repayments to the Fire Building Fund to reimburse the monies that were used from that fund to pay off the bond for the Fire Hall. Consensus was to defer discussion until a later date and make it part of the 2010 budget discussions. 

Public Works-discuss full-time position

Council has been considering whether or not to make the part-time Public Works position into a full-time one with benefits. Consensus was to defer this discussion and action until a later date.

NEW BUSINESS

Consider Fire Department request to purchase equipment

George Castonguay, Fire Department Chief, appeared before the Council to explain some budget requests the Department has regarding new equipment.  The request is to change the equipment budget this year’s by $2,425.00, allow $7,825.00 in 2010 and $10,800.00 in 2011. These funds are for the purchase of a new Jaws of Life, spreader and pump. They are pursuing grant money and the Relief Association will be making a donation to the Council in the near future. Atterbury asked if the current Jaws of Life could be traded in. Castonguay responded that it is still serviceable and the Department would like to keep it. 

Motion Edmond, second Kester to approve the purchase of a new cutter for the Jaws of Life and approve an increase of $ 2,425 in the Fire Department equipment budget line item this year and agree to consider budgeting the requested amounts for the Fire Department in 2010 and 2011 to allow for the purchase of the additional related equipment.  Motion carried 4-0. 

PUBLIC HEARINGS

Public Hearing for 2009 Street and Utility Improvement Project

The Council had previously discussed a variety of street and utility projects, prioritized them and then had a feasibility study done for ten of the projects. Ehlers undertook financing scenarios which the Council then reviewed.  At that time the Council determined to proceed with three of the projects by holding a Public Hearing. 

Motion Edmond, second Atterbury to open the Public Hearing at 7:17. Motion carried 4-0.

Steve Heth, SEH reviewed the proposed projects and Griffith reviewed the financing scenarios and presented out possible assessments and the impact each scenario might have on the City’s levy. 

Robert Murray asked how the improvements might impact an individual’s property value. Griffith responded that new street and improved drainage usually increases property values. 

Murray also wanted to know if the City had other future projects in mind in areas where the current sewer lines are also 8 inch pipes. Griffith responded that he cannot predict the future. 

Harold Berg asked about the interest rate of the Minnesota Street project compared to the proposed projects. Griffith responded that the interest rates were approximately 8% and 5.5% respectively. 

Berg also wanted to know if the City could approach the issue with the 8 inch pipes by flushing or cleaning them rather than replacing them since no major expansion is anticipated in that part of town. Griffith responded that the City has a cleaning schedule but that infiltration in old pipes and services and close to capacity usage makes this a project that needs to be done. 

Berg asked if sewer and water funds can be tapped to help finance some of these projects. Griffith responded in the affirmative. 

Berg also asked about available cash. Griffith responded that most available funds are in restricted cash accounts for other uses. 

Finally Berg noted that in this economy the assessment to the Court Street property owners might be unreasonable. 

Doris Helm asked what other projects are still being paid for by assessments. Griffith responded that the 2002 Street Improvement Project and the Minnesota Street Project had outstanding assessments. 

Griffith noted that for a property to be assessed, the City must provide justification of the benefit to that property. He also pointed out that some of the projects benefit to all the users and therefore are funded through the levy. 

Tim Franklin asked how much money is available in the Storm Water Fund to help pay for some of the drainage projects. Griffith responded that there is currently $76,000 and that $32,000 is added each year. 

Motion Edmond, second Andrews to close the Public Hearing at 7:55. Motion carried 4-0. 

Andrews asked what percent of the total project cost is involved in the engineering preparation of plans and specifications. Steve Heth, SEH, estimated that engineering accounts for 8 to 10% of the project costs (approximately $80,000-90,000). Andrews expressed reluctance to authorize this expenditure if in fact the City was not going to proceed with the projects. Edmond pointed out that there is no way to avoid this expense. The City cannot commit to the projects without having the plans and specifications drawn up. Atterbury asked if the City could just advertise for bids and bypass the engineers. Griffith responded the State law requires plans and specifications if the plan is assessed. Andrews asked how long the plans and specifications are valid. Heth responded that the information is still useful for years. Kester stated that there is no better time than now to proceed with a project like this due to the current bidding climate. Andrews argued that the current economy is causing undue hardship on many residents. He expressed a desire to hear more definitively from the public, suggesting that newspaper coverage provide the residents with a clear understanding of what these projects would entail and request feedback. 

Motion Kester, second Andrews to adopt Resolution 2009-12, a resolution ordering 2009 street and utility improvements and preparation of plans. Motion 2-2, fails for lack of majority vote. 

Edmond requested that this item be included on the next agenda when a full council is present.  

NEW BUSINESS (continued)
Discuss commercial property inspection program

Council has been discussing how to enforce the current commercial and industrial building and maintenance code. Griffith provided the Council with Vacant Commercial Building Design Standards, the City’s new ordinance regarding commercial and industrial building maintenance and the City Attorney’s memoranda regarding commercial buildings in disrepair and junkyards and screening. 

Atterbury asked if the Fire Department could inspect. Griffith responded that they could in the case that there is a fire hazard but not for a suspected code violation. 

Consensus was to invite the Attorney and discuss this issue at a workshop. 

Travel & Meal Policy

The City has a policy addressing conference and training allowances which was most recently updated in October of 2008. The IRS has state by state per diem rates which are updated annually. Staff recommended that the Council amend the City’s policy to match the IRS per diem rates for the state of Minnesota. 

Motion Edmond, second Andrews, to amend the Conference and Training Allowance Policy to delete Section 6.1(1)[Meals] and substitute the most current IRS rates for meals and to add language to Section 5.1[Lodging] stating that a general guide for lodging costs, when a choice of lodging is available, shall be the most current IRS per diem rate. Motion carried 4-0. 

Building Code Ordinance

With the Council’s recent discussion regarding building code ordinances, it has become apparent that existing City code is not in conformance with State law. Additionally the fees for permits are specified in the ordinance and in order to amend the fee the ordinance would have to be amended. Ordinance 2009-03 would bring the City’s building code ordinance into conformance with State law and would allow the City to set building code fees through the City’s Fee Schedule. 

Motion Andrews, second Edmond to adopt Ordinance 2009-03, an ordinance amending section 400 of the Sandstone City Code regarding the Building Code. Motion carried 4-0. 

Building Code-Set fees

In adopting Ordinance 2009-03, the Council determined that the building code fee would be included in the City’s Fee Schedule. Consequently, the Council must amend the current fee schedule by adopting resolution 2009-13.

Motion Andrews, second Edmond to adopt Resolution 2009-13, a resolution amending the 2009 City of Sandstone Fee Schedule, to establish the building permit fees in the schedule and to set those fees using the 1997 UBC rate schedule.  Motion carried 4-0. 
Consider award of contract for manhole repairs

The Council had previously authorized advertising for manhole work and received one quote from InfraTech, a company with whom the City has had prior satisfactory dealings.  The quote was in the amount of $13,666. $15,000 has been budgeted in Capital Projects for manhole work.  

Motion Andrew, second Kester to award the manhole contract to InfraTech in the amount of $13,666 with the intention to undertake all the projects listed. Motion carried 4-0. 

Storm Drain improvements

There are two areas in town where storm water structures are collapsing: Commercial Ave. & Fourth Street and the alley between Main Street & Commercial Ave. on Fifth Street. There is money in the Storm Water Fund and in Capital Projects for these kinds of necessary projects.  

Motion Andrews, second Kester to advertise quotes for the replacement of the storm water structures on the Corner of Commercial Ave. and 4th St. and the alley between Main St. and Commercial Avenue on 5th St. Motion carried 4-0. 

REPORTS

Motion Edmond, second Andrews to accept reports as follows: Paid Claims and PeopleService Operation Report-May 15. Motion carried 4-0. 

WRITTEN NOTICES AND COMMUNICATIONS

There were none

Stadin arrived 8:45  

ADMINISTRATOR’S REPORT

Griffith reminded the Council that the audit will be presented at the June 3 meeting. He noted an obituary in the Star Tribune for Dave Kennedy, the retired Sandstone City Attorney.  He also mentioned the following upcoming workshops/trainings: Green By Design June 10-11 in Minneapolis, Rural Health Conference June 15-16 in Duluth, and the LMC Annual Conference June 24-26. Finally he commented on the failure of the Legislature to come to a budget agreement, noting that by law, the Governor can unallot LGA funds. 

ADJOURNMENT

Motion Andrews, second Kester to adjourn at 8:53 p.m. Motion carried 5-0
_______________________________________

Randy Atterbury, Mayor
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Sam Griffith, Clerk

