SANDSTONE CITY COUNCIL

REGULAR MEETING

July 15, 2009

CALL TO ORDER

Mayor Atterbury called the meeting to order at 7:00 p.m.

ROLL CALL

Members present:
Edmond, Kester, Atterbury, Stadin

Members absent:
Andrews

Staff present:
Administrator Griffith, Recording Secretary Hormillosa, Johnson, CATV, Utility Billing Clerk Jackson

Others present:
Erika Hormillosa, Harold Berg, Dave Barsness, Gary Koland, Tim Franklin, Jody Johnson, Ramon Buzo, Tim Jensen, Sylvia Jensen, Alice Burke, Tim Schmutzer, Selina Laursen, Alan White

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Edmond, second Stadin to approve the agenda for July 15, 2009 with the addition of 9F-Appoint Karry White to the Park and Recreation Committee.  Motion carried 4-0.

PETITIONS OR COMPLAINTS

There were none.

APPROVAL OF MEETING MINUTES

Motion Edmond, second Kester to approve the meeting minutes for July 1. Motion carried 4-0.

CONSENT AGENDA

Motion Edmond, second Stadin to accept the consent agenda as follows: 9A-Set improvement hearing for Wagon Bridge Road on August 5, 9B- Approve new golf course hire, 9C-Approve MPJ mining and excavation permit, 9D- Approve waiver to noise control ordinance for Quarry Days, and 9D- Approve extension of contract with Humane Society of Carlton County. Motion carried 4-0.

FINANCE OFFICER’S REPORT

Motion Edmond, second Kester to approve and pay claims in the amount of $97,932.20.  Motion carried 4-0.

The Finance Officer provided the Cash Balance, Revenue, and Expenditure Report for June 2009.

OLD AND CONTINUING BUSINESS
Park and Recreation Commission Requests

The Council allocated $100,000 for Park and Recreation improvements. The Commission developed costs and priorities and presented proposals for the Council to consider. Council reviewed the expenditures requests.  

Edmond asked if all these projects were to be completed from the $100,000. Jody Johnson replied that the Commission has done some fundraising and that the last project to be done will be the KREEC site if funds allow. 

Griffith offered his congratulations to the park board for their diligent efforts. He also noted that there is some logging money for the KREEC site development. 

Motion Atterbury, second Edmond to approve the following expenditures: Robinson Park-remodeling the existing bathroom ($8,900) and creating an accessible parking stall ($5,000), Skateboard Park- purchase of equipment and site work and installation of a concrete surface ($42,000), Recreation area - installation of ag lime for the softball infield ($5,800) and KREEC-consultant to prepare an LCCMR grant application ($1,500) and signage for the area ($1,850). Motion carried 4-0.  
PUBLIC HEARINGS

Utility Rate Increase

Motion Stadin, second Kester to open the Public Hearing on the Utility Rate Increase at 7:15. Motion carried 4-0.

Griffith reviewed the water and sewer revenues and expenditures for the years 2007, 2008 and 2009. He answered the question people always ask of why the City of Sandstone has so much money in the Sewer Replacement Reserve account, essentially the Reserve monies are contributed to by both the City and the FCI as part of the City’s contract with the Federal Government. The interest earned on the Replacement Reserve monies should go to the Sewer Reserve account. 

He provided the public and the Council with the proposed rate increase for water and sewer for both the fixed and variable rates using a scenario of a 4,500 gallon residential usage which is what the State estimates is the usage for a family of four. 

He also provided a comparison of Sandstone’s proposed rates and those of surrounding communities. 

He also explained the proposed conservation rate structure, which is a priority for the State of Minnesota. With the conservation rate structure, a penalty of a 25% rate increase is applied for residential usage over 8,000 gallons and a 50% rate increase for residential usage over 15,000 gallons. For large non-residential users, the rate increase is the same however the penalty kicks in at a higher usage level. 

He emphasized that the proposed rate increases reflect actual operating costs and that if rates are not increased (the users pay), then the shortfall will have to be met through the levy (the taxpayers pay). 

Tim Franklin asked if the comparison with other communities included the extras in “other” such as taxes, storm water fee, etc. Utility Billing Clerk Jackson responded in the negative that the comparison did not include other fees such as state taxes, storm water or meter fees. 

He also wanted to know if the other communities have a conservation rate structure in place. Griffith replied that there were none that he was aware of, but that any funding for projects that requires funds from the federal or from the State would require a conservation rate structure in place. 

Franklin asked if the City has any capital projects planned. Griffith responded that water service to the Hospital Project would need a permit but that there is nothing immediately planned. 

Finally Franklin noted that the comparisons with the other communities did not account for the conservation rate structure penalties. 

Sylvia Jensen wanted to know how much her water bill would go up as a typical residential user. Griffith explained that according to the proposed rates and that if she were to use 4,500 gallons, the rate increase for water and sewer would be $14.69 a month. 

Ramon Buzo Jr. asked roughly what percent of users would fall into that category. Jackson estimated that 75% of the users consume less than 4,500 gallons per month. Harold Berg asked what interest rate is being earned on the Sewer Replacement Reserve account and if the interest could be used to pay some of the water and sewer bills. Griffith responded that the rate is currently about 2.5% and that according to the agreement, the revenues received and interest generated shall be placed in the Replacement Reserve.  

Berg then asked what percent of the proposed increases will go towards reserves. Griffith responded that 25.7% of the sewer increase and 16.5% of the water increase would be placed in reserve. He also noted that 80% of the Sewer Reserve goes to the replacement reserve. 

Edmond pointed out that despite the difficulty of implementing these proposed increases, the services must be paid for. 

Stadin stated that he recognized the need for the rate increases but did not agree with implementing the conservation rate structure until the City was required to do so. He asked what consequences would follow if the conservation structure was not implemented. Griffith replied that any project needing a permit could not proceed. Atterbury asked how the situation came to be and if the rate increases have to be so drastic, particularly for sewer. Griffith responded that expenses have increased and these funds have been operating off of cash rather than revenues. 

Motion Edmond, second Stadin to close the Public Hearing at 8:14. Motion carried 4-0. 

Motion Edmond to approve the proposed increases for the fixed and variable rates for water and sewer and to approve establishing the proposed conservation rate structure. Motion died for lack of second. 

More discussion ensued.

Motion Atterbury, second Edmond to approve the proposed increases for the fixed and variable rates for water and sewer and to approve establishing the proposed conservation rate structure with the understanding that the timeline for implementing these increases will be a secondary discussion. Motion carried 4-0.

Motion Edmond, second Stadin to implement 50% of the rate increases for fixed and variable for water and sewer rates on September 1, and the second 50% on March 1, 2010 with implementation of the conservation rate structure to be discussed at a later date. Motion failed for lack of majority 2-2. 

Motion Kester, second Atterbury to implement 33% of the rate increases for fixed and variable for water and sewer rates on September 1, and the second 33% on March 1, 2010 and the final 33% on July 1, 2010 with implementation of the conservation rate structure to be discussed at a later date. Motion carried 4-0. 

Public Hearing-Business Subsidy Policy

Motion Edmond, second Kester to open the Business Subsidy Policy Public Hearing at 8:16.  Motion carried 4-0. 

NEW BUSINESS

Land Purchase-Herdina

The City is developing an access to the Hospital Site through a purchase from the Free Church and a proposed purchase agreement with Donald and Lavonne Herdina. This purchase would require a parcel split. The Planning Commission has reviewed the proposal and finds it to be in compliance with the Comprehensive Plan.

Motion Kester, second Stadin to approve the purchase agreement with Donald and Lavonne Herdina and to waive the plat and subdivision requirements for such and to authorize the Mayor and Administrator to complete and sign all the paperwork necessary to complete the parcel split and sale. Motion carried 4-0. 

Parcel Split-Herdina

Motion Kester, second Stadin to adopt Resolution 2009-24, a resolution approving lot split for property owned by Donald and Lavonne Herdina. Motion carried 4-0. 

Conditional Use Permit-PHASE Recycling

PHASE has applied for a conditional use permit for recycling drop off at the recycling center on Main Street. This would replace the sheds currently located in the City. PHASE is proposing that the recycling building be open 24 hours a day for residents to drop off their recyclable materials. 

The Planning Commission reviewed their proposal and adopted a Finding of Fact in support of the Conditional Use permit with the conditions that  1) no employees park near the drop off area or drive through at the front of the building, 2) that the drop off hours include weekends, 3) that there be a contact number posted for complaints related to clean up needed, and 4) that one dumpster be allowed outside for cardboard recycling. 

Motion Kester, second Stadin to adopt the Finding of Fact and approve the Conditional Use permit for the PHASE Recycling drop off with the conditions as recommended by the Planning Commission. Motion carried 4-0.

PUBLIC HEARING-BUSINESS SUBSIDY CRITERIA (CONTINUED)

Griffith reviewed for the Council and the EDA members the revised Business and Subsidy criteria. There was no public comment.  

Motion Edmond, second Stadin to close the Public Hearing at 9:12 p.m. 

Motion Edmond, second Kester to adopt Resolution 2009-23, a resolution adopting the Business Subsidy criteria. Motion carried 4-0.

NEW BUSINESS (CONTINUED)

Rail Station Project

The City has the opportunity to participate in an Initiative Foundation grant to do additional planning to qualify for a Federal Rail Administration grant for the Northern Lights Express Passenger Rail Project.  The Initiative application with the cities of Hinckley and Cambridge and the Mille Lacs Band calls for a $2,500 cash match. 

Motion Edmond, second Stadin to approve participation in the Community Rail Station grant application and to authorize a pledge in an amount up to $2,500 with the matching funds, if the grant is awarded, to be taken from non-designated Non-Departmental. Motion carried 4-0. 

REPORTS

Motion Edmond, second Kester to accept reports as follows: Summary of Paid Claims, Park and Recreation minutes-July 14, Planning commission minutes-July 8, PeopleService Operations report-July 6, Community Rail Station Development Committee-May 12, and Golf Operations report-July 13. Motion carried 4-0.  

WRITTEN NOTICES AND COMMUNICATIONS

There were none. 

ADMINISTRATOR’S REPORT

The Administrator reminded the Council and public of the upcoming Golf Advisory and Relief Association meetings. He also noted that the 2008 TIF report was submitted to the State Auditor. He mentioned the following workshops: Wind Energy Summit-July 31, and the DEED development informational workshop-August 13 in Duluth of August 17 in St. Cloud. He gave an update on the Emerald Ash Borer and the bond market from Ehlers. 

ADJOURNMENT

Motion Edmond, second Kester to adjourn at 9:17 p.m. Motion carried 4-0.

_______________________________________

Randy Atterbury, Mayor
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Sam Griffith, Clerk

