City OF Sandstone 

EDA Meeting

February 21, 2007

Call to Order
The meeting was called to order at 6:36 p.m. by Chairperson Johnson.

Roll Call

Members Present:
Edmond, Johnson, Atterbury, Stadin, Bonander

Members Absent:
None

Staff Present:
Griffith, Hormillosa and Hejny, CATV.

Others present:
Tim Franklin, Tina Doornink, Karen Wilson

SPECIAL ITEMS OF BUSINESS

Great Lakes Management – year end report

Tina Doornink provided the Council with the year end report for the Wild River Properties.  The largest budget item discrepancy continues to be in the area of revenues, the deficit being related to the number of vacant units.  Marketing and repair/maintenance were also over budget.  

Motion Johnson, second Bonander to accept the Great Lakes Management year end report.  

Motion carried 5-0.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Bonander, second Stadin to approve the agenda.  Motion carried 5-0.

APPROVAL OF MEETING MINUTES

Motion Bonander, second Edmond to approve regular meeting minutes for January 3, 2007.  Motion carried 5-0.

PUBLIC HEARINGS

There were none.

OLD & CONTINUING BUSINESS

There was none.

NEW BUSINESS

CED Loan – Pardun – consider declaring bad debt

In 1994, the EDA lent David Pardun $10,000.  In December 1999 a Conciliation Court judgment was granted against Pardun in the amount of $7,530.  Attempts to locate bank accounts and garnish wages were unsuccessful and the account was turned over to a collection agency.  That agency has closed its file on the case and their attorney has recommended that the City declare the outstanding balance as an uncollectable bad debt.  

Bonander pointed out that EDA CED loans at that time were unsecured and were understood to be a high risk.  He went on to remind the EDA members that the EDA’s interest in making loans is to stimulate business ventures in the City.  At this point, it is logical to write the loan off so as not to spend more money fruitlessly trying to collect.

Motion Edmond, second Bonander to declare the outstanding amount of $7,530 on the CED loan to David Pardun as an uncollectable bad debt and to direct staff to write the loan off as a loss.  Motion carried 5-0.

Consider establishment of EDA Staff Committee – Loan

When the EDA currently makes a loan, a local loan review committee reviews the merits of the request.  However, Edmond has suggested that the EDA might establish a staff committee to undertake a preliminary review of all new loan requests and to review the outstanding loans.  Edmond spoke in favor of the staff committee because it would enable the EDA to be more informed and act more efficiently.  He and Johnson agreed to serve on such a staff committee.  

Motion Atterbury, second Stadin to create an EDA Loan Committee under Joint Resolution 2007-A and to appoint Edmond and Johnson to this staff committee.  Motion carried 5-0.

City & EDA Staff Committee

Both the City and EDA currently have committees on which the Council and EDA members sit.  The City Attorney has suggested that the City and EDA improve and clarify the guidelines and limitations of these committees.  

Motion Johnson, second Atterbury to adopt Joint Resolution 2007-A, a resolution providing for the assignment of City Council members and EDA commissioners to City Staff Committees.  Motion carried 5-0.

Consider marketing consultant contract with Vicki Delaney

Vicki Delaney has submitted a proposal that she be hired by the City as a consultant to deal with the vacancy issues at the Wild River properties.  Consensus was that the Wild River Committee will meet with Vicki to discuss her proposal.  

REPORTS

WindRider LLC is renewing its loan for an additional 6 months as per agreement.

OTHER

Griffith provided the EDA members with a copy of an article from the Star Tribune regarding rising rent rates.

ADJOURNMENT

Motion Johnson, second Edmond to adjourn at 7:02 p.m.  
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