SANDSTONE CITY COUNCIL

REGULAR MEETING

February 4th, 2009

CALL TO ORDER

Mayor Atterbury called the meeting to order at 7:00 p.m.

ROLL CALL

Members present:
Edmond, Kester, Atterbury, Stadin, Andrews

Members absent:
none

Staff present:
Administrator Griffith, Recording Secretary Hormillosa, 

                                    Johnson, CATV

Others present:
George Castonguay, Thane Murphy, Andrea Hormillosa, 

                                    Jody Johnson

PLEDGE OF ALLEGIANCE

Staff and members recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Edmond, second Kester to approve the agenda.  Motion carried 5-0.

SPECIAL ITEMS OF BUSINESS

There were none.

PETITIONS OR COMPLAINTS

Jody Johnson informed the Council that the Chamber held elections for the new members and that it’s next meeting will be on the last Wednesday of the month.  Andrews expressed appreciation for anonymous comments he had received by mail.  Thane Murphy informed the Council that next month the East Central Soccer Association will meet with the Park & Recreation Commission.  Deputy Frehse reported that there were 83 calls in Sandstone for the month of January.  He noted that there have been several complaints regarding snowmobiling in town.  He reminded the public that snowmobiling is allowed in town only on an approved trail or to enter or exit the City to return home.  

PUBLIC HEARINGS

There was none.

CONSENT AGENDA

Motion Edmond, second Andrews to accept the consent agenda as follows: Authorize Fire Department to determine the replacement cost for the Rescue van & jaws; Declare

certain Public Work equipment as surplus and authorize offering for sale. Motion carried 5-0. 

FINANCE OFFICER’S REPORT

Motion Atterbury, second Edmond to approve and pay claims in the amount of $67,158.01.  Motion carried 5-0.

OLD AND CONTINUING BUSINESS

Fire Formula Review

Griffith reviewed some of the discussion at the recent Fire Formula meeting and noted that the City will have to get the numbers out to the townships in the near future as they hold their annual budget meetings in March.  Andrews wondered if the City might consider billing directly for fire calls.  Griffith reviewed some of the pros and cons for a Fire District.  Edmond suggested that the Council hold a workshop in the summer to discuss this possibility.

NEW BUSINESS

2009 LGA Cuts & 2010 Budget 

The State is experiencing a budget deficit.  The Governor’s proposal would cut $69,020 from the City’s LGA in 2009; in 2010 he is proposing an additional cut of $85,013.  LGA makes up 79% of the City’s General Fund budget.  Griffith suggested a possible approach to this issue:  Finance Committee meet and suggest budget cuts to accommodate the 2009 LGA cuts, the Council review and approve cuts, and the Finance Committee begins work on the 2010 budget now.  No action was taken at this time.  

Consider Building Inspection Contract

The cities of Pine City, Hinckley, Sandstone, and Askov have shared building inspection services under a Joint Powers Agreement. For various reasons, the Joint Powers will be dissolved and building inspections services will be contracted for from Pine City.  The City has received a proposed contract for building inspection services.  

Andrews questioned why Sandstone could not contract it’s on own instead of doing so through Pine City.  Griffith responded that there are issues related to worker’s compensation and other benefits, which are covered through the Building Inspector’s employment contract with Pine City.  He also noted that Pine City’s personnel policy might prohibit outside employment.  There is also the issue of when the work could be done.  He did note that the hourly rate suggested in the proposed contract is comparable to what the City had been paying under the Joint Powers Agreement.  The contract has not been finalized and the Council took no action at this time.

Approve Resolution 2009-04—Amend Golf Fee

The City Council has authority to set fees for the municipal activities.  The City sets the fees for the municipal gold course.  The Golf Advisory Commission has recommended that the City establish a new membership fee for 2009.  The membership fees will be the existing fee plus Minnesota Sales Tax.  

Motion Stadin, second Edmond to adopt Resolution 2009-04, resolution amending the 2009 Fee Schedule to change the annual membership fees for the Golf Course. Motion carried 5-0.

Authorize Change to Northspan Retainer—EDA & Infrastructure Grant Applications

The EDA and City have a retainer agreement with Northspan to provide services to market and promote economic development in the City.  The current agreement asks Northspan to 1) pursue opportunities to develop the Train Station, and 2) pursue development opportunities for Interchange and coordination with Hospital development.  The proposed change is to reduce the number of hours for the Train Station project and have Northspan prepare grant applications for the hospital infrastructure. 

Andrews questioned whether there was a monthly fee.  Griffith responded that the City only pays for services rendered.  

Atterbury stated that he was not satisfied with marketing work done by Northspan in the past, but that their technical assistance would be needed on these Federal EDA and Minnesota Infrastructure grant applications.  

Motion Andrews, second Stadin to approve the recommended changes to the retainer agreement with Northspan.   Motion approved 5-0.

Approve Job Description for Golf & Authorize Advertisement for Position of Grounds Supervisor

The Sandstone Area Golf Course and the Golf Advisory Commission have been discussing ways to improve services and reduce costs.  One proposal is to change the job description of Manager to require more emphasis on management and marketing and less on ground maintenance.  To do that, the staffing pattern for maintenance of the grounds and equipment needs to be changed to allow for full time supervision for the grounds crew.  As a supervisory position, this person would be paid a salary for the job and not an hourly rate.  

Andrews questioned whether it was necessary to have so many employees working on grounds, as there are other courses that manage with less.  Griffith responded that with a grounds supervisor, it is possible that the number of employees on the grounds could be reduced.  He noted that the 9-month salary would be distributed over a 12-month period so that this employee would be on call in off-season months.  

Jody Johnson also pointed out that the position was created so that the Golf Manager could spend more time marketing.

Motion Andrews, second Edmond to approve the job description for a Grounds Supervisor for the Golf Course, and to authorize the City to advertise for the position.  Motion carried 5-0.

REPORTS

Motion Edmond, second Kester to accept reports as follows:  Summary of paid claims; Golf Advisory Commission minutes-November 10; and Library Board minutes-January 20.  Motion carried 5-0.

WRITTEN NOTICES AND COMMUNICATIONS

Operating Engineers Local #49—Notice of Medical Premium Increase.

ADMINISTRATOR’S REPORT

Griffith reminded the Council of the Robinson Park clean-up day on Saturday, April 25th; the Kettle River Paddle Fest on May 1st & 2nd; the annual Relief Association meeting on February 23rd at 9:00 pm; the Council Workshop with Ehlers on February 18th at 6:00; the ECRDC Transportation Forum in Braham on February 9th; the Business and Workforce Conference on April 29th; and the Council Workshop for ECRDC Golf Course analysis on March 18th at 6:00.  

He also informed the Council that the Rail Station Committee will meet on February 10th in Mora; that there will be a demo of point of sale computer system on February 10th at the Clubhouse; that the Rail Alliance will meet on February 25th at the Pine County courthouse; and that there will be special legislation proposed to assist in constructing a new nursing home which will entail lobbying at the Capitol.  He also noted that a letter was sent to SCI Cable, that Ehlers puts out weekly bond market updates, that the DNR has requested a wetlands report for the Golf Course and that MN DOT is holding informational meetings on the 2009-2028 transportation plan.   Finally, he noted that the Board of Review training is being held on February 20 in St. Cloud and that at least one of the council members must have attended this training for the Council to sit as a Board of Review.  Several current members have taken this training.

ADJOURNMENT

Motion Andrews, second Edmond to adjourn at 8:44 p.m.
_______________________________________

Randy Atterbury, Mayor
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Sam Griffith, City Clerk

