SANDSTONE CITY COUNCIL

REGULAR MEETING

August 18, 2010

CALL TO ORDER

The Mayor called the meeting to order at 7:00 p.m..

ROLL CALL

Members present:  
Edmond, Kester, Atterbury, Bonander

Members absent:
Stadin

Staff present:
Administrator Griffith, Recording Secretary Hormillosa, Hormillosa, CATV

Others present: 
John Kern, Mike Johnson, Tim Franklin, Deputy Gary Frehse, Gary Koland

PLEDGE OF ALLEGIANCE

Staff, members and public recited the Pledge of Allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Bonander, second Edmond to accept the agenda for August 18, 2010 with the addition of 12C – Consider contract for lease of golf carts.  Motion carried 4-0.

SPECIAL ITEMS OF BUSINESS

There were none.

PETITIONS OR COMPLAINTS

John Kern reported that Quarry Days went well.  He also noted that there are 50-60 individuals involved in the neighborhood watch and that the next meeting is scheduled for September 2, 7 pm at the Golf Course.  Additionally, there is information in the Council packet.  Edmond clarified what is meant by the request for the Council to recognize the group.  Kern explained that the Sheriff’s Department just suggested that an official Council acknowledgement of the neighborhood watch group would lend it credibility.  Griffith added that a letter is going out to the County Board requesting that a standard curfew be set.  

Deputy Frehse reported that there were 132 calls for the month of July – including 6 animal, 1 assault, 10 burglary, 6 DTP, 5 domestic, 13 medical, 26 traffic and 6 theft.  He also reported a quiet Quarry Days, noting that kids who were out late often had parents out too.  Atterbury requested that the keys for his stolen/recovered vehicle be returned to the shop.  

APPROVAL OF MEETING MINUTES

Motion Bonander, second Kester to approve the meeting minutes for August 4, 2010.  Motion carried 4-0.

PUBLIC HEARING

There were none.

CONSENT AGENDA

There was none.

FINANCE OFFICER’S REPORT

Motion Bonander, second Edmond to approve and pay claims in the amount of $27,808.62.  Motion carried 4-0.

The Finance Officer provided the Council members with the Cash Balance, Revenue & Expenditure report for July 2010.

OLD & CONTINUING BUSINESS

Snow Removal Contract

The Council had previously received one snow removal bid and had requested clarification regarding the $1500 monthly retainer for each of the 4 snow months.  After clarification, the quote was rejected and the services re-bid.  

The City again received only one quote, MPJ Enterprises.  Bonander questioned the increase in the monthly retainer from $1500 to $1750 for each of the 4 snow months.  Mike Johnson responded that it was a “new quote.”

Motion Bonander, second Edmond to reject the quote from MPJ Enterprises for snow removal services and authorize the Administrator to negotiate for professional services.  Motion carried 4-0.

Land Purchase – Johnson

The City has been negotiating a purchase agreement for Mike Johnson’s parcel and building for purposes of a new City public works facility.  The Council’s final offer was $325,000 with no free rent and the closing costs being split evenly.  Mr. Johnson appeared before the Council to reiterate that his final offer is $335,000 with the City paying all the closing costs.  In an e-mail, he stated that the offer is good only until 8/20/10.  

Edmond again pointed out that the building will provide for City needs for a long time to come and that, in the long run, it saves the tax-payers money.  He reminded the other Council members that the architectural plans previous presented to the Council designed a facility which would cost 4 times as much.  Griffith responded that those plans were for considerable more space than that in Johnson’s building.  Kester recused himself from the discussion and vote.

Motion Edmond to accept Mike Johnson’s final offer of $335,000 with the City paying the closing costs on the purchase of his parcel and building.  Motion died for lack of a second.

When Atterbury questioned Johnson’s willingness to negotiate with the City regarding the purchase price, Johnson pointed out that the building was appraised at $420,000, that he had originally offered $365,000 and that he had come down to a final offer of $335,000.  

Bonander listed the following benefits of the proposed purchase:  the building is newer construction, the City needs it, and the building is heated and is a good value.  However, he also questioned the timing of the purchase since the City may be facing additional cuts in LGA, the uncertainty of the costs regarding the Old School building and the milk drying plant, and the obligations regarding the hospital project.  

Atterbury asked about communication with the township since the property is in Sandstone Township.  He expressed concern that the building may be a target for vandalism.  Finally, he thought that pole building construction would be more feasible financially.  

Griffith pointed out that the Council should look at the proposed purchase as an investment for the future rather than just as a cost now.  

Johnson agreed that he would extend the offer to allow the Council time to consider financial priorities.  Griffith will advise the Building Inspector that the Council is requesting comparables in the costs of new construction and he will also obtain estimates for deconstruction costs of the old City Garage.

Motion Bonander, second Edmond to table further discussion and action on the purchase agreement with Mike Johnson until the next regularly scheduled Council meeting, September 1, to allow time to consider financial priorities.  Motion carried 2-1.

Meadow Wood plat – extension of plat recording

Gary Koland appeared before the Council with a written request from the Sandstone Evangelical Free Church that the Council grant a two year extension of the plat recording deadline for Meadow Woods.  

Koland expressed frustration with what he perceives to be unreasonable delays on the part of the City.  Griffith pointed out that the City cannot grant permits until the plat is recorded, noting that new development must pay costs for infrastructure so that it is not being subsidized by the residents and that a new development must be done correctly so that there are not future or exacerbated problems with drainage, etc.  Bonander assured Mr. Koland that in time other development projects will help share in the infrastructure costs.

Motion Bonander, second Edmond to grant a 2-year extension on the plat recording requirement for the Meadow Woods Plat.  Motion carried 4-0.

Abatement of Hazardous Building at 914 State Highway 23 North

The Council had previously reviewed a report regarding what abatement must be undertaken at the hazardous building at 914 State Highway 23 North.  Council members now reviewed a proposal from Northwoods Consulting for services to oversee the abatement process.  The estimated total for oversight services is $10,735.00, however Griffith pointed out that those costs might vary.

Motion Bonander, second Atterbury to approve the contract with Northwoods Consulting for oversight services on the hazardous abatement of the building at 914 State Highway 23 North, but not authorizing the services to be performed until the Council determines how the City will pay for the abatement and demolition work.  Motion carried 4-0.

Rescue Rig

The Council had previously authorized the purchase of a 2004 Chevy C4500 medium duty diesel rescue rig pending notification of the townships.  The townships were notified and the City received no responses.

Motion Bonander, second Kester to authorize the purchase of the 2004 Chevy C4500 medium duty diesel rescue rig.  Motion carried 4-0.

Public Works – Plow truck replacement

The Council had previously authorized staff to conduct a search for a replacement plow truck with a cost up to $60,000.  An acceptable vehicle has been located for $45,700.  There will be some additional costs for decals, etc.

Motion Kester, second Edmond to approve the purchase of the replacement plow truck. with funds to come from the Public Works Equipment restricted cash account  Motion carried 4-0.

NEW BUSINESS

Amend Feasibility Study – proposed Spectrum Health project

Spectrum Health is requesting that the City obtain amendments to the previously undertaken Lundorff Drive Feasibility Study.  Specifically, they would like to identify street and infrastructure requirements and update the costs to install them.

Motion Atterbury, second Bonander to adopt Resolution 2010-17, a resolution requesting amendment of the Lundorff Drive Feasibility Study.  Motion carried 4-0.

SWCS cost share program/clean Water Fund grants

The City had previously applied for funding from SWCD for improvements in Robinson Park, but was not funded.  Funds for fiscal year 2011 are now available.  The projects are funded at a 25-75% cost sharing, with the City paying the 25%.  The cost for the projects under consideration is $34,000.  The Park & Recreation Commission is recommending that the City proceed with this year’s application.

Motion Bonander, second Kester to authorize the SWCD to proceed with the grant application, with the understanding that the City would budget up to $8,000 in the General Fund and use funds from the Storm Water Fund for these water quality improvement projects.  Motion carried 4-0.

Golf – lease of golf carts

The Golf Manager had issued an RFP for golf carts and is recommending that the City authorize a contract with Midwest Golf for a 3-year lease for 15 carts.  

Edmond reminded the rest of the Council of the warnings the City has received from the State Auditor noting that tax payer funds cannot be used to subsidize an enterprise fund without tax payer approval.  He questioned the wisdom of moving forward “business as usual.”  

Motion Edmond to table the discussion on the golf cart lease until plans can be made for a special meeting or workshop to discuss Golf Course issues.  Motion died for lack of a second.

Bonander pointed out that the carts are necessary to operate the course and that the cost savings for the proposed new lease are significant.  The contract would likely be transferable to a non-profit if the course is leased in the future.  Finally, he noted that the State Auditor is interested is seeing some improvement in the financial picture of the Course and is not expecting the deficit to disappear in one season.

Motion Bonander, second Atterbury to accept the recommendation of the Golf Manager to contract with Midwest Golf for lease of carts, subject to an amendment to the proposed contract making it a one-year contract with two annual renewals.  Motion carried 3-1.

REPORTS

Motion Bonander, second Kester to accept the reports as follows:  Summary of paid claims, Park & Recreation Commission minutes – August 9, and PeopleService operations report – August 4.  Motion carried 4-0.

WRITTEN NOTICES AND COMMUNICATIONS

The City received the following communications:  PeopleService – change operating permit for the ponds, and DNR – Inspection report and request to provide conversion lands.

ADMINISTRATOR’S REPORT

Griffith reminded the Council of the Board of Review training on September 15 or alternate dates.  He provided the Council members with information that Robinson Park is considered a regional park for purposes of obtaining Legacy funds for regional park planning.  

He mentioned the following workshops:  Brownfields – Hopkins on August 24, MN Historic Preservation Conference – Winona on September 16 & 17, DEED MN Development Conference – St. Paul on September 29-30 and Broadband 2010 – Baxter on October 13-14.  Griffith also notified the Council and public of the storm drain work on 5th Ave and Park and the culvert work on Old Military Rd.  Finally, he requested that the Finance Committee set a time to meet.

ADJOURN

Motion Edmond, second Bonander to adjourn at 8:57 p.m.  Motion carried 4-0.

_____________________________________

Randy Atterbury, Mayor







___________________________________







Attest:

Sam Griffith, Clerk

