SANDSTONE EDA 
August 15, 2012

CALL TO ORDER
The meeting was called to order at 7:23 p.m.

ROLL CALL
Members present:  Tauer, Kester, Atterbury, Stadin, Bonander
Members absent: None
Staff Present:  Griffith, Orr, Hormillosa, CATV
Others present:  Liesel Schmit

ADDITIONS OR CORRECTIONS TO THE AGENDA
Motion Atterbury, second Kester to approve the agenda as presetned.  Motion carried 5-0.

APPROVAL OF MEETING MINUTES
Motion Atterbury, second Tauer to approve the minutes for July 18, 2012 meeting. Motion carried 5-0.

PUBLIC HEARINGS
There were none.

CONTINUING BUSINESS
Update on AYM and Old School Agreement
Discussions are continuing on the language in the Purchase and Development Agreement.

Update-Hospital planning
Staff stated that the EDA should dust off their plans and studies and prepare for the new development.
Kester expressed concern that some hospital information needs clarification.  He said the paper stated that the existing building is to be torn down and the new facility built there.  Information regarding the plans for the hospital will be made available to help clarify this issue.  

NEW BUSINESS
Wild River improvement work-update
The parking lot improvement project is complete.  The improvement project for landscape work is starting.  Work is underway on the repair and painting of balconies.  

Approve preliminary budget for Wild River for 2013
The EDA is asked to approve a preliminary 2013 Operating Budget for Wild River Apartments.   The EDA contracts with Great Lakes Management to operate the properties for the EDA.  One duty is to prepare a budget of annual operating expenses for the apartments.  The proposed budget has a $10 a month rental increase.  
Atterbury and Tauer expressed disapproval of the $10 rate increase.  They wish the rate to remain the same. 
Great Lakes can modify the budget before the final approval in December.  The approval of the increase will allow Ehlers to proceed with determining any levy shortfall.  An opportunity to approve a final operational budget will be in December.  Ehlers will be provided with both budgets for their review.

Motion Bonander, second Kester to adopt a preliminary 2013 Operating Budget for Wild Rivers.  Motion carried 5-0.

OTHER
Variance Report
Motion Atterbury, second Tauer to accept the June Variance report.  Motion carried 5-0.

Set special meeting to discuss the 2013 EDA budgets
Motion Stadin, second Tauer to set a 6:00 p.m. meeting time on September 5 to discuss a preliminary 2013 budget for Wild River, the EDA and for the EDA levy requests.  Motion carried 5-0. 

ADJOURN
[bookmark: _GoBack]Motion Kester, second Atterbury to adjourn at 7:29 p.m.  Motion carried 5-0.
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