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SANDSTONE CITY COUNCIL 

SPECIAL MEETING 

WEDNESDAY – JANUARY 30, 2019  

2:00 p.m. 

AGENDA 
 

 

 
1. Call to Order 

 

2. Roll Call 

 

3. Pledge of Allegiance 

 

4. Special Items of Business:  

 

a) 2020 Fire Department Budget / Formula (pgs. 2-12) 

b) Fire Call Fees (pgs. 13-14) 

c) Community Service Officer (pgs. 15-16) 

d) Security Cameras (pgs. 17-18) 

e) Business Park Special Assessments (pg. 19) 

f) Tax Forfeited Properties (pgs. 20-21) 

g) The Rock (pg. 22) 

h) John Wright Building (pg. 23) 

i) Wild River Town Homes 

j) Zoning Ordinance Update (pg. 24) 

k) Union Contract Negotiation Strategy Session – Closed Session (pg. 25) 

 

This portion of the meeting is a closed session in accordance with 

Minnesota Statues Section 13.03, subdivision 1(b). 

 

 

5. Adjourn 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: 2020 Fire Department Budget / Formula 

 

BACKGROUND: The Joint Meeting with the Townships is scheduled for 

Monday, February 4th, at 7:00 p.m. and will take place at the 

Fire Hall. 

 

In preparation for that meeting, the 2020 Fire Department 

Budget has been prepared.  Overall, the budget decreased 

5.2% from the 2019 budget.  This is mostly due to a decrease 

in depreciation.   

 

On the Fire Formula, I am recommending a change in the 

Distribution Reduction.  Previously, this was set at 30% -- 

after all of the calculations are made regarding valuations, 

manhours, depreciation, operating expenses, etc., the City 

applies a 30% reduction to all of the Townships; thus, 

increasing the City’s contribution by that 30% reduction.  I 

would like to phase out the reduction over the next 3 years 

(10% each year) so that each entity is paying their share of 

the expenses. 

 

The budget and formula calculations have been sent to all 

Township supervisors, clerks, and treasurers, noting that 

these figures are proposed.   

 

 

  

ATTACHMENTS 2020 Fire Department Budget 

2020 Fire Formula Packet 

2018 Fire Calls 

 

Hard copies will be available at the meeting as well. 

 

  

STAFF 

RECOMMENDATION: 

Review and discuss 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: Fire Call Fees 

 

BACKGROUND: Council Members have indicated a desire to discuss Fire Call 

fees.  From my perspective, there appears to be three issues 

at hand: 

 

(1)  Whether to charge property owners for calls, when they 

pay taxes to the City and Townships who are covered by the 

Sandstone Fire Department already. 

 

(2)  Whether to charge for auto / vehicle calls, when these 

situations can result in serious or fatal injuries that the 

families have to deal with. 

 

(3)  Whether the Sandstone Fire Department should be the 

“first call for help” on traffic control matters that occur on 

the State Highways (I-35, TH23, TH123), when the State has 

emergency response vehicles. 

 

  

ATTACHMENTS Fire Call Portion of the Fee Schedule  

 

  

STAFF 

RECOMMENDATION: 

Review and discuss 
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Fire       

 Fire Call - home or business (min. 1 hour) 750     

 $250/hr  @ additional hr +cost of chemicals      

 Fire Call - Auto 450     

 Fire Call - False Alarm                                         (1st) 0     

                                                                                 (2nd) 350     

                                                                                 (3rd) 650     

 Traffic control/vehicle assistance 450     

 Extracation & technical rescue - per 1/2 hr 500     

 Emergency Page - institutional - min 1 hr  Determined by fire formula   

 Security after call per hours (after first hr) 380 min/hr    

    $350/hr per rig & $15 per fireman (2) per hour   min/ 1 hr    

715.63 Fire Hydrant Service Charge (annual) no charge     

715.71 Fire Hydrant Permit 
425 cash deposit + rental (30/month) + 
usage   

905.25 Permit to Clean Commercial Cooking Ventilation Systems no charge     

905.29 Fire Alarm Systems - Notify Fire Department no charge     
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: Community Service Officer 

 

BACKGROUND: Staff has been discussing the possibility of creating a 

Community Service Officer with various Council Members.  

The 2019 budget includes $80,000, which would cover a 

full-time employee, with benefits. 

 

On October 16th, a meeting took place with Sheriff Jeff 

Nelson, County Attorney Reese Frederickson, and County 

Commissioner Matt Ludwig.  Mayor Spartz and Council 

Member Palmer also attended, along with me. 

 

Good discussion was had at that meeting and a review will 

be provided at the work session. 

 

  

ATTACHMENTS Proposed Position Description 

 

  

STAFF 

RECOMMENDATION: 

Review and discuss 
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City of Sandstone 

Position Description 

 

POSITION CLASSIFICATION TITLE:  Community Service Officer (CSO) 

    Full time; non-exempt 

 

DEPARTMENT:  Administration 

 

ACCOUNTABLE TO:  City Administrator 

 

APPROVED BY CITY COUNCIL:  

 

 

General Statement of Duties:  To carry out public safety duties not requiring a police officer or Sheriff’s 

Deputy, including code enforcement, animal control, crime prevention, and the duties to facilitate the 

delivery of public safety services. 

 

Examples of Principal Duties: 

 

1. Respond to public safety related calls as dispatched. 

 

2. Provide animal control services, including preventive patrol, to the City of Sandstone.   

 

3. Assist with Code Enforcement duties.   

 

4. Provide assistance as needed to the emergency response agencies serving Sandstone.   

 

5. Provide crime prevention services to City residents/property owners.  

 

6. Be available at various hours to adequately serve the public. 

 

7. Activate and support Neighborhood Watch program. 

 

8. Perform and assume other duties as apparent and as are consistent with the task of the position and/or 

as assigned by the City Administrator. 

 

Experience and Training:  High School diploma or G.E.D. required.  Commercial Drivers License 

required.  Demonstrated dependability, responsibility and self-motivation.  Ability to handle contact with 

employees, law enforcement officers, emergency response agencies, and the general public with tact and 

courtesy. 

 

Essential functions:  Must be able to articulate both verbally and in writing.  Communicative abilities must 

be above average.  Must demonstrate a service-oriented attitude.  Must possess the physical ability to 

perform the job.  Must possess report writing skills.   

 

__________________________________   ___________________ 

Employee Signature        Date 

 

__________________________________   ___________________ 

Administrator Signature       Date 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: Security Cameras 

 

BACKGROUND: City representatives have been meeting over the last year 

with Sam Seibert, Cybert PC, and others, to discuss the 

possibility of installing security cameras in strategic areas 

throughout town.   

 

The “dream” plan involves installing 13 cameras in town, 

which requires 10 relay locations as well.  Seibert quoted the 

work at a total cost of $27,329.15.   

 

Minnesota Power had been asked for permission to place the 

cameras and relay equipment on their existing poles.  They 

denied the request and stated that the City could pay 

Minnesota Power to install new poles and bring power to 

each pole and then the ownership of the poles would be 

turned over to the City. 

 

Minnesota Power provided a rough estimate of $2,000 - 

$5,000 per site location.  With 23 site locations (13 cameras 

and 10 relay sites), the cost for the poles ranges from 

$46,000 to $115,000.  Adding in $30,000 for Cybert PC 

(rounded numbers), the total project cost ranges from 

$76,000 to $145,000. 

 

On October 9th, a meeting was held with MN Power 

representatives.  Attendees included me, Sam, Pete, Brandon, 

Arik Forsman & Jodi Corrow (MN Power reps).  MN Power 

will not budget on this requirement.  And, we have learned 

that MN Power has a security camera monthly rate charge 

that would add about $250/month to the project costs. 

 

  

ATTACHMENTS Map of the “dream” plan 

 

  

STAFF 

RECOMMENDATION: 

Review and discuss 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: Business Park Special Assessments 

 

BACKGROUND: I would like to take some time to update you on where we 

are at with the Special Assessments for the Business Park.  

 

  

ATTACHMENTS None 

 

  

STAFF 

RECOMMENDATION: 

Review and discuss 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: Tax Forfeited Properties 

 

BACKGROUND: The City acquired 5 tax-forfeited properties, with the 

intention of demolishing the buildings (houses and accessory 

structures) and selling the lots to try and recoup our expenses 

and encourage in-fill development (new houses). 

 

The status of new home construction in Sandstone has been 

pretty dismal.  In the last 10 years, 3 new houses have been 

built.  Part of the problem is the cost of building new houses. 

The value of land and homes in Sandstone is very low; 

therefore, a builder would have to build at a loss, which isn’t 

likely to happen.  A person desiring to have a new home built 

has difficulty getting the financing from the bank, because 

the numbers don’t work out.  The person would have to come 

in with a large amount of capital – more than the typical 10% 

required. 

 

On January 19th, Pete and I met with Wayne Eller, Executive 

Director of East Central Minnesota Habitat for Humanity.  

Habitat is very interested in building some homes here in 

Sandstone.  He would like to come and talk to the Council 

about it.   

 

There is 1 person interested in 329 Minnesota. 

  

ATTACHMENTS List of expenses incurred to date on each property 

 

  

STAFF 

RECOMMENDATION: 

Review and discuss 

Special Council Meeting on March 6th? 
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Property Description Amount 

605 Park Ave Property Acquisition 
Asbestos Testing 
Abatement 
MPJ – Demolition 

TOTAL 

       14.73 
     625.00 
  3,193.50 
  8,187.66 
12,020.89 

329 Minnesota St Property Acquisition 
Asbestos Testing 
Abatement  
Tree Removal 
MPJ – Demolition 

TOTAL 

       14.73 
     625.00 
  2,810.40 
  1,500.00 
  8,187.67 
13,137.80 

1114 Birch Ave Property Acquisition 
Asbestos Testing 
Abatement  

TOTAL 
Fire Dept is planning a training burn 

      14.74 
    600.00 
3,172.00 
3,786.74 

310 Park Ave Property Acquisition 
Asbestos Testing 
Abatement  

TOTAL 
Fire Dept is planning a training burn 

      14.74 
    575.00 
2,727.50 
3,317.24 

313 Park Ave Property Acquisition 
Asbestos Testing 
Abatement  
Dumpster 
MPJ – Demolition 

TOTAL 

       14.74 
     575.00 
  7,517.30 
     885.49 
  8,187.66 
17,180.19 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: The Rock 

 

BACKGROUND: There are a couple of updates that I will share with the 

Council at the meeting. 

  

ATTACHMENTS None 

 

  

STAFF 

RECOMMENDATION: 

Discuss 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: John Wright Building 

 

BACKGROUND: I would like to start a discussion with the Council about the 

possibility of the City acquiring the John Wright Building.  I 

would like to pursue the possibility of bringing the Streets & 

Parks Department back into the City limits, and selling the 

current shop building. 

 

Earlier last summer, I asked Pete and Phil to go with me and 

look at the building – to see if it is even feasible.   

 

The County has invited us to a Facilities Committee meeting 

on February 6th. 

  

ATTACHMENTS None 

 

  

STAFF 

RECOMMENDATION: 

Discuss 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: Zoning Ordinance Update 

 

BACKGROUND: As you know, the Planning Commission has been updating 

the Zoning Code for the past year.  It is time for a joint 

meeting between the Planning Commission and the Council.   

  

ATTACHMENTS None 

 

  

STAFF 

RECOMMENDATION: 

Can we hold a joint meeting at the February 13th Planning 

Commission meeting? 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: January 30, 2019 

SUBJECT: Closed Session – Union Contract Negotiation Strategy Session 

 

BACKGROUND: The meeting will be closed so that the Council can continue 

discussing the union contract negotiations.  The meeting will 

be recorded.   

  

ATTACHMENTS None 

 

  

STAFF 

RECOMMENDATION: 

Discussion 

 

  

 


