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SANDSTONE CITY COUNCIL 

WEDNESDAY – AUGUST 21, 2019  

6:00 p.m. 

AGENDA 
 

 

 

  

1. Call to Order 

2. Roll Call 

3. Pledge of Allegiance 

4. Additions or Corrections to the Agenda 

5. Petitions or Complaints by Residents and/or Council members 

6. Public Hearings OR Presentations: 

i. Presentation:  Scott McMahon – Coalition of Greater Minnesota Cities (pg. 3) 

7. Consent Agenda:  

a. Approve Meeting Minutes:  July 17, 2019 Regular Council Meeting (pgs. 4-9) 

b. Approve Meeting Minutes:  July 30, 2019 Special Council Meeting (pg. 10) 

c. Approve Hiring Streets & Parks Seasonal Summer Assistant (Temporary position) (pg. 11) 

8. Old & Continuing Business:   

a. Fire Hall Building Improvement Project (pgs. 12-17) 

b. City Hall Boiler Project (pgs. 18-24) 

c. Greg Anderson – SEH – Project Updates (pgs. 25-27) 

9. New Business 

a. Family Pathways – Parking Request (pg. 28) 

b. Dustin Youngs & Amanda Olsen – Vehicle Parking (pgs. 29-32) 

c. Sale of 329 Minnesota Street (pgs. 33-34) 

d. Brandon Devlin Resignation (pgs. 35-36) 

e. Council Vacancies (pgs. 37-44) 

f. Union Contract Ratification (pgs. 45-51) 

g. City Administrator Performance Evaluation 

10. Reports 

a. Sheriff’s Deputy Report – July 2019 (pgs. 52-59) 

b. Fire Department Report – July 2019 (pg. 60) 

i. Investment Report Card – Year Ended December 31, 2018 (pg. 61) 

c. Library Report – July 2019 (pg. 62) 

d. Small Cities Development Program Update (pgs. 63-64) 

e. EDA Meetings – July 24, 2019 and August 7, 2019 (pgs. 65-76) 

i. Approve Interfund Transfers (pg. 77) 

f. Planning Commission Meeting – August 14, 2019 / August 19, 2019 will be provided at meeting 

i. Dollar General Variance Request (pgs. 78-84) 

g. Rental Inspection Report – July 2019 (pgs. 85-86) 

h. Building Inspection Report – July 2019 (pg. 87) 

(continued on next page) 

Comments from Visitors must be 

informational in nature and not 

exceed (5) minutes per person   
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i. Streets & Parks Supervisor Report – July 2019 (pgs. 88-89) 

j. Safety Committee Report – June 18 and July 30, 2019 (pgs. 90-91) 

k. PeopleService Report – July (pgs. 92-100) 

i. Monthly Compensation Increase (pg. 101) 

l. Financial Reports  

i. Cash Balance, Revenue & Expenditure Report – July 2019 (pg. 102) 

ii. A/P Clerk Claims – July 2019 (pgs. 103-115) 

11. Written Notices and Communications  

i. MN Dept of Health – Service Connection Fee Increase (pg. 116)  

12. Administrator’s Report 

13. Adjourn 

 

 

 

UPCOMING MEETINGS / ITEMS OF INTEREST 

 

August 19 7:00 p.m. – Planning Commission 

August 21 4:30 p.m. – Special Council Meeting  

August 21 6:00 p.m. – City Council  

August 22 2:30 p.m. – Meet with Minnesota Housing Partnership 

August 22 5:00 p.m. – Meet with Arrowhead Transit 

August 28 10:00 a.m. – NLX Alliance Meeting 

August 28 6:00 p.m. – EDA Meeting 

September 11-13 Preserve Minnesota Conference 

September 11 7:00 p.m. – Planning Commission 

September 12 2:30 p.m. – Meet with Minnesota Housing Partnership 

September 13 8:00 a.m. – Park & Rec Commission 

September 18 6:00 p.m. – City Council  

September 25 10:00 a.m. – NLX Alliance Meeting 

September 25 6:00 p.m. – EDA Meeting 

September 26 2:30 p.m. – Meet with Minnesota Housing Partnership 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: PRESENTATION:  Scott McMahon – Coalition of Greater 

Minnesota Cities 

 

BACKGROUND: On behalf of the Coalition of Greater Minnesota Cities, Scott 

McMahon will provide a presentation of CGMC’s efforts and 

outcomes from the legislative session. 

 

  

ATTACHMENTS None 

  

STAFF 

RECOMMENDATION: 

Review and discuss 

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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Sandstone City Council Meeting Minutes 

July 17, 2019 

 

CALL TO ORDER:  6:02 p.m. 

 

ROLL CALL:  Kester, Franklin, Spartz, Devlin, Palmer  

Members absent: None 

Staff present: Administrator George, Missy Higgins, Sherri Quinnell, Vernon Sullivan, Chaz Mann, 

Mike Bubany, Anna Reiser 

 

PLEDGE OF ALLEGIANCE: 

Council, guests and staff recite pledge of allegiance. 

 

ADDITIONS OR CORRECTIONS TO THE AGENDA 

Cemetery Deed was added to the Consent Agenda.  Motion Devlin, second Palmer to approve the 

agenda with the addition.  Motion carried 5-0. 

 

PETITIONS OR COMPLAINTS BY RESIDENTS AND/OR COUNCIL MEMBERS:   

Missy Higgins, Sherri Quinnell and Vernon Sullivan addressed the Council about parking difficulties in 

front of the Family Pathways building on Main Street.  Often times, the Ford dealer next door parks their 

vehicles on the street, leaving no parking spaces available to Family Pathways’ clients.  Previously, 

there were two 15-minute parking signs on the street, but those have either disappeared or are faded and 

unreadable.  It was noted that this portion of Main Street is actually a County Highway.  Staff will look 

into options and the item will be placed on the August Council Meeting Agenda for discussion. 

 

Complaints received by City Staff recently include a noise complaint regarding possible car crushing 

activities, a leaking roof at Sandy Pines Apartments, more debris piling up at 422 Court, people living in 

a camper at 222 – 1st Street, and driveway repair needed at 314 Division Street following the Sandstone 

Health Care Center demolition project.  Staff is following up on all of these items. 

 

Councilors asked about a recent concern with the City water, as it felt different and residents had raised 

concerns.  Staff reported that a pump that dispenses a chemical into the water system to regulate PH was 

stuck on for an extended period of time, saturating the water with the chemical.  The chemical is not a 

health concern; however, it can affect the feel and odor of the water.  The water system was completely 

flushed within two days and the water returned to “normal”.   

 

PUBLIC HEARINGS OR PRESENTATIONS:  

Anna Reiser – Child Care Center 

Anna Reiser addressed the Council about the possibility of working with the City to create a non-profit 

child care center in a portion of the John Wright Building.  Reiser stated that she has met with City staff 

a few times to discuss the proposal and view the property.  Reiser is interested in the classrooms in the 

first (southern) corridor – closest to the parking lot, along with outdoor yard spaces.  She explained her 

experience with setting up the St. Mary’s child care center in a former Catholic school building in Pine 

City.  If the Council is supportive, Reiser will work with Lakes & Pines Community Action Council to 

submit an application for funding from DEED.  They are offering $100,000 grants, which require a 50% 

match.  The match can come from in-kind donations, such as a free or reduced lease with the City.  The 
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Center must operate for at least one year, if the grant is awarded.  Funds can be used to make 

improvements to the spaces. 

 

Reiser explained the need for day care in the area.  Two in-home day cares recently closed down.  She 

plans to work with First Children’s Finance to prepare a study of the local needs.  Reiser explained the 

State requirements for staff who work in child care centers, which drives up the cost of operation.  She 

noted that, in this area, affordability is going to be a key factor.   

 

Reiser provided the Council with a detailed proposal that included financial projections, budget 

information, examples from St. Mary’s Early Learning Academy, nutrition plan, safety and security 

plan, staffing, marketing, a proposed timeline, and photos of the classroom/spaces to be used.  If all goes 

according to plan, and the DEED grant is awarded, Reiser projects enrollment to begin in October 2020.   

 

If approved by the City, Reiser stated that the City would act as the fiscal sponsor while the non-profit is 

established.  She would act as the Project Manager, and receive some compensation for her services 

through the funding package.  It was noted that attracting or creating a day care center is one of the top 

priorities identified by the City’s Economic Development Authority. 

 

Councilors were impressed with Reiser’s business plan, her proposed time line, and her knowledge and 

experience.  Motion by Franklin, second by Palmer to agree to work with Reiser on the creation of 

a non-profit day care center that will operate in the John Wright Building and further to act as 

the fiscal sponsor as the non-profit is established.  Motion passed 5-0.  Council Member Palmer 

agreed to work with City Staff and Reiser on the various details.    

 

Council Member Devlin left the meeting at this point.    

 

CONSENT AGENDA:  

Motion Franklin, second Palmer to approve the following Consent Agenda items: 

• June 19, 2019 Regular Council Meeting Minutes 

• Sandstone Lions Temporary Liquor License (Quarry Days) 

• Old School Art Center – Temporary Liquor License & Special Event Permit 

• New Fund 316 – 2019A GO Capital Improvement Plan Note 

• Cemetery Deeds: Samuel O. Hughes, Jr. 

Motion carried 4-0. 

 

OLD & CONTINUING BUSINESS:  

 

Resolution No. 20190717-01 Authorizing GO Capital Improvement Bonds 

The City approved two building improvement projects:  City Hall Boiler and Fire Hall Building 

Improvements.  The plan is to finance the projects through the MN Rural Water Association, MIDI Loan 

program.  General Obligation bonds are still issued, but by going through Rural Water, the City will 

save on time and lower issuance costs than the typical GO Bond process. 

 

The Council held the required public hearing on the Capital Improvement Plan and on the issuance of 

GO CIP Bonds at the May 15, 2019 Council Meeting.  At that time, the final project costs were not 

known.  Bid opening took place on May 30th.  The low bid for the City Hall project is from Lundberg 
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Plumbing & Heating for a total of $268,800.  The low bid for the Fire Hall project is from Mark Haug 

Construction for a total of $427,900.  At the June 5th Special Council Meeting, the Council accepted 

these low bids and approved financing the projects through the MN Rural Water Association MIDI Loan 

Program. 

 

Mike Bubany, David Drown & Associates, reported that he has received approval by Northview Bank to 

issue the bonds in the amount of $747,000 at 3.03% fixed interest for 15 years.  Bubany stated that with 

the MIDI Loan program, the City has more pre-payment flexibility – the bonds can be paid off after the 

first 12 months.  A 1% penalty would be charged if paid off before February, 2026.  If approved, the 

funds will be available August 1st, 2019.   

 

Motion Spartz, second Franklin to adopt Resolution No. 20190717-01 Authorizing the Issuance, 

Sale and Delivery of a $747,000 General Obligation Capital Improvement Plan Note, Series 2019A 

to finance the City Hall Boiler and Fire Hall Building Improvements projects.  Motion passed 4-0. 

 

Amendments to City Code Section 960 – Special Events  

The Park Commission has been discussing changes to City Code 960, Special Events.  The majority of 

the proposed changes are intended to streamline the process by allowing the City Administrator to 

approve Special Event Permit applications.  The final draft was presented to the City Council for 

consideration at the June 19th Council Meeting.  The Council made one change to allow funeral 

processions to remain except.   

 

At the July 12th Park & Rec Commission meeting, the Commission decided to make one more change to 

Section 960.07 Subdivision 1.  They had originally decided to remove the exemption for any event 

involving 299 or fewer people, that is less than three hours in duration and that does not involve any 

alcohol sales or consumption.  After further thought, they decided to keep the exemption but change it 

from “299 or fewer” to “75 or fewer”. 

 

According to Minnesota Statute 415.19, cities must publish the text of any new or amended ordinances 

at least 10 days before a final vote by the Council.  To satisfy this requirement, the City can post the 

draft ordinance on the City Bulletin Board and/or post the draft on the City website.  Both of these 

actions have been taken.  

 

Motion Palmer, second Spartz to adopt Ordinance No. 20190717-01 Amending City Code Section 

960 and Ordinance No. 20190717-02 Summary Publication.  Motion passed 4-0. 

 

NEW BUSINESS:  

Tim Franklin Resignation 

Council Member Franklin announced that he is considering other professional opportunities and, 

therefore, is resigning as a City Council Member effective August 31, 2019.  Council Members 

expressed their support for Franklin’s future endeavors, but will sorely miss his presence on the Council.  

Motion Palmer, second Spartz to accept the resignation of Tim Franklin effective August 31, 2019, 

with gratitude.  Motion passed 4-0. 

 

Franklin is currently serving a 4-year term; January, 2019 through December, 2022.  Since there is more 

than 2 years remaining on the term, a Special Election will be required.  The City Council can hold a 
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Special Election now, or appoint someone to fill the term until December, 2020.  A Special Election 

would then be held to fill the remaining 2 years of the term.  Consensus of the Council was to advertise 

to fill the  vacant seat through December, 2020. 

 

East Central Regional Development Commission – Board Vacancy 

There is currently a vacancy for a Pine County representative on the ECRDC board.  Nominations are 

being accepted until July 29th.  The City Council can nominate a mayor or council member to represent 

the cities in Pine County.  The term of office runs concurrent with the elected official’s term of office.  

Mayor Spartz expressed interest in serving on the ECRDC Board. 

 

Motion by Palmer, second by Kester to nominate Mayor Peter Spartz to fill the Pine County 

vacancy on the East Central Regional Development Commission Board.  Motion passed 4-0. 

 

REPORTS:  

 

Sheriff’s Deputy Report – June 2019  
Councilors reviewed the weekly reports that were provided for the month of June. 

   

Fire Department Report – June 2019   

Firefighter Chaz Mann reported that the Department had 7 calls during the month of June: 1 smoke in 

house, 1 vehicle fire, 2 grass fires, 1 building fire, 1 gas leak, and 1 cancelled en route.  The Department 

is making plans for two training burns – Mike Menard’s house in early August and the City-owned tax 

forfeited house on Park Street later in the fall.  The Fire Hall construction project is underway.  Mann 

was asked about a recent call involving someone burning trash.  The Sheriff’s Deputy also responded, 

but it is unknown whether or not the DNR was informed.  The DNR will issue citations for burning 

unallowed substances.   

 

Library Report – June 2019 

The summer reading program is underway, with lots of excitement.  Two new volunteers will be helping 

with weekly story time, which is regularly attended by 10-25 kids.  The Friends of the Library are busy 

getting ready for the Quarry Days Book Sale, which will take place at City Hall.  Staff answered 292 

reference questions and attended to 1,372 patrons at the library during the month. 

 

EDA Meetings – June 26, 2019 

The EDA discussed a request for an extension of the due diligence period by Sandstone Development, 

LLC.  They also discussed several items related to wrapping up the Lundorff Drive/Business Park 

project.   

 

Park & Rec Commission Meeting – July 12, 2019  

The Park Commission recommends approval of two donations: $2,500 from the Sandstone Lions Club 

towards the repairs being made on the Lions Hill Chalet and a bench from the Sandstone Quarry Lions 

to be placed in Train Park.  They started planning for National Night Out – August 6th.  They decided to 

cancel the August meeting due to Quarry Days activities.  Several members met with DNR 

representatives to discuss the old dam remnants and the access points in Robinson Park.  Discussion 

continues regarding what to do with the old KREEC site.   
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Accept Donations 

Motion Palmer, second Spartz, to adopt Resolution No. 20190717-02 Accepting Donations: $2,500 

from the Sandstone Lions Club towards repairs to the Lions Hill Chalet, and a bench from the 

Quarry Lions to be place in Train Park.  Motion passed 4-0. 
 

Rental Inspection Report – June 2019  

The Council discussed the list of citations, open orders, and violations that was included in the Rental 

Inspector’s written report.  They would like to know how much the fine is when a citation is issued.  Ten 

units had 1st time inspections.  There are 286 total units registered.  An existing non-conforming mobile 

home structure that was deemed unfit for habitation was demolished, bringing the property into 

compliance with zoning codes. 

 

Building Inspection Report – June 2019  

19 building and maintenance permits were issued in June.  There are currently 13 ongoing projects in 

town and 5 open right-of-way permits. 

 

Streets & Parks Supervisor Report – June 2019  

The crew has been filling potholes, grading roads and alleys, mowing grass and ditches, watering flower 

pots, cleaning catch basins.  A quote was received for ditch/gravel work on Pine Avenue south.  A 

second quote has been requested.  A list of streets in need of major repair or replacement is being 

compiled.  Group camp site signs were installed in Robinson Park.  Two trees were removed in Train 

Park by the gazebo.  The roof project at the Lions Hill Chalet has been completed.  A quote was 

received for extending sewer and water to the chalet.  A second quote has been requested.  A dead tree 

was removed from the cemetery.  A quote was received for ditch work/retaining wall at the cemetery.  A 

second quote has been requested.  A dead tree was removed from City Hall.  The crew mowed neglected 

properties in town and helped clean up blight at 422 Court.  The 1999 Chevy 1500 was placed on the 

Public Surplus Auction.  The high bidder did not follow through; therefore, the item was placed back on 

the auction.  Vehicle and equipment maintenance activities continue. 

 

PeopleService Report – June, 2019 

A broken stand-pipe was repaired at 717 Commercial.  Lift Pump #2 had some electrical problems; new 

parts have been ordered.   

 

Financial Reports – June, 2019 

Motion Kester, second Palmer to approve the Cash Balance, Revenue & Expenditure Report and 

to approve payment of Claims for the month of June in the amount of $232,043.46.  Motion 

carried 4-0. 

 

WRITTEN NOTICES AND COMMUNICATIONS: None 

 

ADMINISTRATOR’S REPORT: The Administrator reported on the following items: 

Wild River Properties 

❖ Closing set for Friday, July 19th   

John Wright Building 

❖ Closing set for October 15th  

❖ Will start working with an architect on the Street Shop 
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❖ School District has decided to move their operation to Hinckley 

Fire Hall Project 

❖ Demo of windows and frames this week 

❖ Plumbing continues 

❖ Tuckpointing and electrical begins 

❖ Next Construction Meeting: Monday, July 22nd at 10:00 a.m. 

City Hall Project   

❖ Old boiler has been removed 

❖ Removing old piping 

❖ Waiting for supplies to come in 

❖ Next Construction Meeting: Monday, July 22nd at 9:00 a.m.    

Engineer Updates 

❖ MCCU Service Line – televising was done July 2nd; waiting for video and report 

❖ Nursing Home Sewer Line – putting quotes together 

❖ River Bluff – Contractor has been asked to re-televise pipe segments; waiting on response 

Northern Bedrock / AmeriCorps Crew – The Rock 

❖ Crew of 6 will be here July 24 - 31 

❖ Showers have been arranged with East Central High School for most nights; still need to figure out 

what to do July 26, 27 and 28 

❖ Ice Cream Social planned for Friday, July 26th from 5-7 

❖ Northern Bedrock Season Celebration is Wednesday, July 31st at 4:00 p.m. in Duluth 

Union Contract Issue 

❖ Arbitrator agreed that the Streets & Parks Supervisor position should be excluded from the 

appropriate unit represented by the IUOE, Local 49 

City Administrator Performance Review 

❖ Council set a Special Council meeting for August 21st, 4:30 – 5:30 for Council to discuss 

comments; 5:30 – 6:00 for Council to give feedback to Administrator George 

❖ Mayor Spartz and Council Member Kester will meet from 4:00 – 4:30 to consolidate all comments 

Council Work Session 

❖ Council set a Special Council meeting for August 13th at 10:00 a.m. to hold a 2020 Budget work 

session; lunch will be provided 

❖ Council set a Special Council meeting for July 30th at 10:00 a.m. to discuss Union Contract 

Negotiation strategy; this will be a closed meeting in accordance with Minnesota Statutes 13D.03. 

LMC Annual Conference 

❖ Spartz, Palmer, Franklin and George attended 

❖ All agreed the content was relevant, the speakers were good, the childcare discussion was 

interesting, and it was well worth the time and expense 

 

ADJOURN 

Motion Franklin, second Kester to adjourn at 8:25 p.m.  Motion carried 4-0. 

 

___________________________________ 

Peter Spartz, Mayor  

         __________________________ 

         Kathy George, Administrator 
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Sandstone City Council – Special Meeting  
July 30, 2019, 10:00 a.m. 

 
CALL TO ORDER:  10:10 a.m. 
 
ROLL CALL:  Kester, Spartz, Devlin and Palmer  
Members absent: Franklin 
Staff present: Administrator George  
Others present: None  
 
PLEDGE OF ALLEGIANCE:  All present recite the Pledge. 
 
SPECIAL ITEMS OF BUSINESS: 
 
Closed Session: Union Contract Negotiation Strategy Session 
 
The City Council met in closed session to discuss union contract negotiations.  The current union 
contract expired December 31, 2018. 
 
This meeting is a closed session in accordance with Minnesota Statues Section 13D.03, subdivision 1(b).  
The meeting was recorded.  The recording will be preserved for two years after the contract is signed 
and will be made available to the public after the labor contract has been signed by the City Council. 
 
ADJOURN 
Motion Devlin, second Palmer to adjourn at 11:20 a.m.  Motion carried 4-0. 
 
 
 
___________________________________ 
Peter Spartz, Mayor  
 
       _________________________________________ 
          Kathy George, Administrator 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Approve Hiring Streets & Parks Seasonal Summer Assistant 

(Temporary position) 

 

BACKGROUND: With my support, Streets & Parks Supervisor Hiler called in 

Waylon Franklin to fill the Seasonal Summer Assistant 

position.  July 19th was Franklin’s first day.  The hourly rate 

of pay is $17.00. 

 

  

ATTACHMENTS None 

 

  

STAFF 

RECOMMENDATION: 

Approve hiring Waylon Franklin to fill the Seasonal Summer 

Assistant position in the Streets & Parks Department 

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Fire Hall Building Improvement Project 

 

BACKGROUND: The project is moving along well.  Work completed so far 

includes demolition of windows and doors, finished and 

poured window sills, air lines installed in shop, air 

compressor demoed/removed from mechanical room, 

removed existing sidewalks, started removing liner steel and 

insulation for cutting in new windows, windows cut in north 

end of shop area, window openings framed in office area, 

removed light fixtures from exterior office walls, installed 

weather barrier, windows installed in office area, started 

installing foam insulation, installed RPZ valve, water fill 

installed in water line, hollow metal door frames delivered, 

tuck pointing underway. 

 

Week of August 19th: finish installing foam on back wall, 

finish tuck pointing, start installing hollow metal door 

frames, start installing siding, pour concrete sidewalks and 

pads for air handler & air conditioner, set up shoring for 

demo above middle garage overhead door. 

 

Week of August 26th: continue installing hollow metal door 

frames and siding 

 

Week of September 3rd: erect steel and lintels. 

 

The Contractor has submitted Pay Application No. 1 in the 

amount of $23,940.00.  Project Engineer LHB has approved 

the payment. 

 

The Contractor is working on Proposal Request No. 1 

(change order) for modifications to the door frames for the 

keyless entry system (electric strikes).  A price has not yet 

been provided.  

 

The contract has a line item for the SANDSTONE FIRE 

DEPARTMENT sign on the building in the amount of 
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$3,534.  I’m not happy with the proposed lettering – which is 

basically the same as what we had.  I’d like to remove that 

item from the contract and hold a “Design the Sign” contest.  

Thoughts? 

  

ATTACHMENTS Payment Application No. 1 

Proposal Request No. 1 

 

  

STAFF 

RECOMMENDATION: 

Approve Payment Application No. 1 

Discuss/Approve Proposal Request No. 1 if price has been 

provided 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: City Hall Boiler Project 

 

BACKGROUND: Work is moving along.  The boilers have been installed.  The crew is 

working on the piping.  Not much more can be done until baseboard 

arrives (in 2 weeks) and VAVs arrive (in 4 weeks) and coils arrive 

(in 6 weeks).  Completion is anticipated for late September.   

 

I have asked for pricing to add some temperature control valves to 

the 2nd floor (CIP level). 

 

The Contractor has submitted Payment Application No. 1 in the 

amount of $47,785.00.  The Project Engineer has approved the 

payment. 

 

The Contractor has submitted Proposal Request No. 1 (change order) 

to address unforeseen conditions that were discovered during 

demolition; such as, rerouting piping, additional pipe chases, 

lowering ceilings, relocating a cabinet, relocating electrical outlets.  

A credit will also be applied because the contractor will not need to 

remove and reinstall a ceiling in the boiler room.  At this time, a 

price has not been provided. 

 

The Contractor has also submitted Proposal Request No. 2 to add 

wood blocking and resilient base at exterior walls throughout the 

project area.  A price has not been provided for this work either. 

  

ATTACHMENTS Payment Application No. 1 

Proposal Request No. 1 

Proposal Request No. 2 

  

STAFF 

RECOMMENDATION: 

Approve Payment Application No. 1 

Discuss / Approve Proposal Request No. 1 and 2 if prices have been 

provided 

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Greg Anderson – SEH – Project Updates 

 

BACKGROUND: Engineer Greg Anderson will be present to provide updates on 

various projects: 

 

• MCCU Sewer Line 

• River Bluff Project 

• Pine Avenue Project 

• Nursing Home Sewer Line 

• Water Loop Project 

 SCDP Grant Administration 

 

 

  

ATTACHMENTS Proposal for SCDP Grant Administration 

  

STAFF 

RECOMMENDATION: 

Review / Discuss various items 

Approve Proposal for SCDP Grant Administration 

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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CITY OF SANDSTONE 

Memorandum 

 

TO: Sandstone City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Family Pathways – Parking Request 

 

BACKGROUND: Representatives from Family Pathways attended the July Council 

Meeting and spoke under “Petitions or Complaints by Residents 

and/or Council Members” agenda item.  They stated their frustration 

and concern that parking in front of the Family Pathways building is 

not restricted.  The City agreed to have staff review the matter and 

place the item on the August Council Agenda. 

 

There is one sign/post in front of Family Pathways.  The text on the 

sign is completely faded.  It is believed that this was a 15-minute 

parking sign. 

 

There are two “No Parking Between Signs” signs on either side of the 

driveway going into the Arlen Krantz Ford Dealership/Shop. 

 

Staff also found that there is a 2-hour parking sign in front of The Gas 

Light (on the same block). 

 

Staff checked with the County regarding authority to place parking 

signs.  The following response was received from County Engineer 

Mark LeBrun: 

 

“You can put up whatever parking signs you want.  A handicap space 

would require significant curb and sidewalk changes and would have 

to be designed by an engineer at the city’s expense.” 

   

  

STAFF 

RECOMMENDATION: 

Discussion:  

• Should the 2-hour parking sign apply to the whole block? 

• Should the 15-minute parking sign be “refreshed” 

• How would the 2-hour or 15-minute parking signs be enforced? 

• Should both signs be removed? 

• Should a handicap parking space be created? 

• Could Family Pathways clients use the back door?   
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CITY OF SANDSTONE 

Memorandum 

 

TO: Sandstone City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Dustin Youngs & Amanda Olsen – Vehicle Parking 

 

 

BACKGROUND: Dustin Youngs resides at 1321 State Highway 23 North.  On August 

6th, staff sent him a notice regarding Unlicensed/Junk Vehicle, stating 

that the vehicle must be properly licensed or removed from the 

property and properly stored no later than noon on August 18th, 

otherwise, the City would have the vehicle towed. 

 

Mr. Youngs is asking the City Council to consider an exception. 

 

City Code 1316.07 states as follows: 

 

Storing or parking of abandoned, unlicensed, unauthorized or junk 

vehicle prohibited.  It is unlawful for any person to park, store or leave 

any abandoned, unlicensed, unauthorized or junk vehicle, upon any 

public or private property within the city, or for any person, as an 

owner of or occupant having control of private property within the city 

to permit the parking, storing or leaving of any abandoned, unlicensed, 

unauthorized or junk vehicle upon such private property, unless such 

vehicle is within an enclosed building or structure lawfully situated 

upon private property or is so parked, stored or left upon private 

property lawfully zoned and operated as junkyard.  (Added, Ord. 2008-

08, Amended, Ord. 2011-03) 

  

  

ATTACHMENT(S): Notice re Unlicensed/Junk Vehicle 

Letter from Dustin Youngs and Amanda Olsen 

Pictures  

  

STAFF 

RECOMMENDATION: 

Review and discuss 

 

  

ACTION REQUIRED: Motion ___________, second _____________  
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ECONOMIC DEVELOPMENT AUTHORITY 

Memorandum 

 

TO: City Council 

FROM: Kathy George, Executive City Administrator 

DATE: August 21, 2019 

SUBJECT:     329 Minnesota Street 

 

BACKGROUND: The City acquired 329 Minnesota Street last year along with 4 other tax 

forfeited properties.  Since that time, the City conducted asbestos testing and 

abatement, followed by demolition of all structures on the site.  The City also 

removed several trees that were a concern to the neighboring property.   

 

To date, expenses incurred on this parcel include the following: 

 

Property Acquisition              14.73 

Asbestos Testing                   625.00 

Abatement                           2,810.40 

Tree Removal                      1,500.00 

MPJ – Demolition               8,187.67 

  TOTAL                            13,137.80 

 

The City advertised for bids in the 7/4, 7/11 and 7/18 editions of the Courier 

and 7/13 edition of the Evergreen.  One bid was received from Freda Nelson 

in the amount of $9,000, contingent upon the City providing a survey of the 

property.   

 
 

  

ATTACHMENTS Proposal  

  
STAFF 

RECOMMENDATION: 
Review and discuss 

• Accept offer; or 

• Propose counter offer; or 

• Reject offer 
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CITY OF SANDSTONE 

Memorandum 

 

TO: Sandstone City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Brandon Devlin - Resignation 

 

 

BACKGROUND: Council Member Devlin has submitted a letter of resignation 

effective August 30th because he is moving out of Sandstone. 

 

Brandon is currently serving a 4-year term: January, 2019 

through December, 2022. 

 

Since there is more than 2 years remaining on the term, the 

City Council can appoint someone to fill the term until 

December, 2020.  Then, a Special Election must be held to 

fill the remaining 2 years of the term. 

   

  

ATTACHMENT(S): Letter of Resignation 

  

STAFF 

RECOMMENDATION: 

Regrettably accept the resignation of Brandon Devlin 

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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CITY OF SANDSTONE 

Memorandum 

 

TO: Sandstone City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Council Vacancies 

 

 

BACKGROUND: Recently, Council Members Franklin and Devlin have both resigned their 

Council seats as both of them are moving out of town.  Both Franklin and 

Devlin are serving 4-year terms, which expire in December, 2022. 

 

The Council must pass a resolution declaring the vacancies. 

 

Minnesota Statute 412.02 states:   

 

Except as otherwise provided in subdivision 2b, a vacancy in an office 

shall be filled by council appointment until an election is held as provided 

in this subdivision. In case of a tie vote in the council, the mayor shall 

make the appointment. If the vacancy occurs before the first day to file 

affidavits of candidacy for the next regular city election and more than 

two years remain in the unexpired term, a special election shall be held at 

or before the next regular city election and the appointed person shall 

serve until the qualification of a successor elected at a special election to 

fill the unexpired portion of the term. If the vacancy occurs on or after the 

first day to file affidavits of candidacy for the regular city election or 

when less than two years remain in the unexpired term, there need not be 

a special election to fill the vacancy and the appointed person shall serve 

until the qualification of a successor. The council must specify by 

ordinance under what circumstances it will hold a special election to fill a 

vacancy other than a special election held at the same time as the regular 

city election.  

 

Since more than 2 years remain in each of the terms, the Council can 

either hold a special election now to fill the term through the December 

2022 expiration; or appoint two people to fill the two vacancies until 

December 2020 and then hold a special election for the remaining 2 years 

of the term. 

 

After the July 17th Council meeting, when Tim Franklin tendered his 

resignation, the Council directed staff to advertise for interested 

candidates.  Five people have submitted the City Council Candidate 

Questionnaire: 
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• Oliver Dykstra 

• Cassie Gaede 

• Stacey Horton 

• Julena Rahier 

• Randy Riley 

 

 

  

ATTACHMENT(S): Resolution 20190821-01 Declaring Vacancies on Council 

Candidate Questionnaires from each of the five candidates 

 

  

STAFF 

RECOMMENDATION: 

Review and discuss  

Provide direction  

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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CITY OF SANDSTONE 

 

RESOLUTION NO. 20190821-01 

 

A RESOLUTION ACCEPTING RESIGNATION AND DECLARING A VACANCY. 

 

WHEREAS, the Sandstone City Council has received the written resignation of Timothy 

Franklin, effective on August 31, 2019; and 

 

WHEREAS, the Sandstone City Council has received the written resignation of Brandon 

Devlin, effective on August 30, 2019 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SANDSTONE, MINNESOTA AS FOLLOWS: 

 

1. The council accepts Timothy Franklin’s resignation as described above. 

 

2. The council accepts Brandon Devlin’s resignation as described above. 

 

 

The council declares that two vacancies exist on council effective on September 1, 2019. 

 

 

Passed by the City Council of Sandstone, Minnesota this 21st day of August, 2019. 

 

 

___________________ 

Mayor 

 

 

 

Attested: 

 

____________________ 

City Administrator 
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CITY OF SANDSTONE 

Memorandum 

 

TO: Sandstone City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Union Contract Ratification 

 

 

BACKGROUND: The current union contract between the City and 

International Union of Operating Engineers, Local #49 

expired on December 31, 2018.  The City began negotiations 

with the union on December 4th, 2018.  The process was put 

on hold while the City was pursuing a unit clarification 

through the Bureau of Mediation Services.  The BMS issued 

their determination on June 20, 2019.  Contract negotiations 

then resumed.   

 

Through the process, the City Council held two closed 

meetings to discuss strategy.  The negotiating committee had 

two meetings with the union and the steward and both sides 

have reached tentative agreement on a contract that would 

cover January 1, 2019 through December 31, 2021. 

   

  

ATTACHMENT(S): Relevant Sections of the Union Contract 

  

STAFF 

RECOMMENDATION: 

Ratify the Union Contract as presented 

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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The following changes have been agreed to by the union and the negotiating committee: 

 

ARTICLE III 

UNION DUES/ CHECK OFF/FAIR SHARE 

Fair Share Fee. Section 2 :  All employees who are not members of the exclusive 

representative may be required by said exclusive representative to contribute a fair share fee for 

services rendered by the exclusive representative in an amount equal to the regular membership 

dues of the exclusive representative less the cost of benefits financed through the dues and 

available only to members of the exclusive representative, but in no event shall the fee exceed 

eighty-five percent (85%) of the regular membership dues. The exclusive representative shall 

provide advance written notice of the amount of the fair share fee assessment to the director, the 

Employer, and to a list of all employees within the unit. A challenge by an employee or by a 

person aggrieved by the assessment shall be filed in writing with the director, the public 

employer, and the exclusive representative within thirty (30) days after receipt of the written 

notice. All challenges shall specify those portions of the assessment challenged and the reasons 

therefore, but the burden of proof relating to the amount of the fair share fee shall be on the 

exclusive representative. The Employer shall deduct the fee from the earnings of the employee 

and transfer the fee to the exclusive representative thirty (30) days after the written notice was 

provided, or, in the event a challenge is filed, the deductions for a fair share fee shall be held in 

escrow by the Employer pending a decision by the director pursuant to Section 3 of the Act. 

 

Indemnification. Section 3: The union agrees to indemnify and save and hold harmless the 

City from any litigation arising out of the fair share fee challenge. 

ARTICLE IX 

VACATION PTO 
 

Section 1. Accrual.   

 

For the remainder of 2019, Vacation will continue to accrue as follows: 
 

Years of Service 

0-1 

2-5 

6-10 

11-14 

15+ 

Vacation 

40 hours 

80 hours 

120 hours 

160 hours 

168 hours plus, 8 hours for 

each Year of service over 15 

to a Maximum of 200 hours 

per year. 

 

 

Carry Over   

40 hours   

      120 hours   

      180 hours   

      240 hours  

Not to exceed 300 hours
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Any vacation time remaining at December 31, 2019 will be added to the employee’s PTO 

account. 

 

Effective January 1, 2020, all eligible employees will accrue paid time off (PTO) based 

on years of service.  Every regular full-time employee shall earn PTO in increments 

corresponding to regular pay periods. 

 

  Years of Service  PTO    

 

   0<1   80 hours per year   

   1<5   160 hours per year 

   5<10   240 hours per year 

   10<14   320 hours per year 

   14+   336 hours per year  

 

Upon Termination of Employment: 

 

70% of unused PTO shall be paid by the City to the employee, up to a maximum of 

400 hours, regardless of the number of years served. 

 

After ten (10) years of employment by the City, 50% of remaining unused PTO 

shall be paid by the City towards health benefits for the retiree and will be deposited 

by the City into the employee’s Minnesota State Retirement System Health Care 

Savings Plan. 

 

After fifteen (15) years of employment by the City, 55% of remaining unused PTO 

shall be paid by the City towards health benefits for the retiree and will be deposited 

by the City into the employee’s Minnesota State Retirement System Health Care 

Savings Plan. 

   

After twenty (20) years of employment by the City, 60% of remaining unused PTO 

shall be paid by the City towards health benefits for the retiree and will be deposited 

by the City into the employee’s Minnesota State Retirement System Health Care 

Savings Plan. 

  
  

Section 2. Scheduling.  An employee shall be eligible to use earned vacation PTO 

(change effective January 1, 2020) as it accrues.  The City Council or its delegated 

representative shall have final authority on approving vacation PTO (change effective 

January 1, 2020) requests. 

 

Section 3. Termination. Any employee leaving municipal services in good standing 

such as retiring, resigning, etc. shall be compensated for Vacation accrued but unused 

to the date of separation. Granting compensation for being terminated for cause or 
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unlawful action may be determined at the sole discretion of the City Council. (effective 

January 1, 2020). 

 

Section 4. Carryover. Vacation may be carried over from year to year at a rate of 1 1/2 

times the employee's annual accrual rate. Excess Vacation will be lost if not used. (See 

table above for example) (effective January 1, 2020). 

 

ARTICLE XI OTHER LEAVES 
 

Effective January 1, 2020, Section 2, Sick Leave will be eliminated.  Any accumulated sick 

leave remaining at December 31, 2019 will be added to the employee’s PTO account. 

 

Section 4. Unearned Leave. At the sole discretion of the City Council it may grant the use 

of unearned vacation or sick leave PTO under unusual circumstances. Employees may be 

extended unearned vacation or sick leave PTO in so far as the City may deduct it from future 

compensation and paid back with future time.  (effective January 1, 2020) 
 

Section 5. Accumulation. Any employee who is using vacation or sick PTO leave is eligible to 

accrue new vacation or sick PTO leave. An employee may be required to use vacation after sick 

leave is exhausted.  (effective January 1, 2020) 

ARTICLE XII 
HEALTH AND WELFARE INSURANCE 

Section 2. Health and Welfare. All Full-time regular employees working forty (40) 

hours or more per week will participate in the Operating Engineers Local #49 Health and 

Welfare Fund. Regular employees eligible are those individuals who are members of the 

Operating Engineers Local #49 and fair share employees, and all new probationary 

employees who are and will be working on a full-time basis. Upon Any employee in this 

unit terminating his/her employment or going into retirement, the City of Sandstone will 

pro-rate and withhold any monies that have been paid for his or her insurance coverage 

beyond employee termination or retirement date from their last payroll earnings including 

any fringe benefits due and owing equal to the employee's cost share as per current 

agreement. The City of Sandstone agrees to contribute and pay to Local No. 49, 

International Union of Operating Engineers Health Insurance Plan of One Thousand One 

Hundred and Ten Dollars ($1110.00) One Thousand Two Hundred and Forty ($1,240) per 

month toward all regular employee’s health insurance. The City of Sandstone agrees to 

cover all Health Insurance premium increase throughout the term of this agreement.  

 

Effective January 1, 2020, the City agrees to contribute and pay to Local No. 49, 

International Union of Operating Engineers Health Insurance Plan the amount of One 

Thousand Two Hundred and Eighty-Nine Dollars and Sixty Cents ($1,289.60) per month 

towards all regular employee’s health insurance.  Any amount that exceeds $1,289.60 per 

month will be split 50/50 between the employee and the City. 
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Effective January 1, 2021, the City agrees to contribute and pay to Local No. 49, 

International Union of Operating Engineers Health Insurance Plan the amount of One 

Thousand Three Hundred and Forty-One Dollars and Eighteen Cents ($1,341.18) per 

month towards all regular employee’s health insurance.  Any amount that exceeds 

$1,341.18 per month will be split 50/50 between the employee and the City. 

 

Section  3. Health  and  Welfare. After three years of employment the City agrees to the 
deduction of 3% of the employees wages for participation in the Minnesota State Retirement 
System Health Care Savings Plan.  The City will match 100% of employee contributions to the 
MSRSHCSP. 

After 3 years of service with the City, employees shall contribute to the Minnesota State 
Retirement System Health Care Savings Plan.  Employees shall contribute 3% of pay to the 
MSRSHCSP.  The City will contribute the equivalent of 3% of the employee’s pay to the 
employee’s MSRSHCSP account.  Upon an employee’s death, contributions will no longer be 
made to the MSRSHCSP.    

 

ARTICLE XIV HOURS OF EMPLOYMENT 

 

Section 1. Work Schedules. Work schedules for personnel shall be established by 

the appropriated department head with the approval of the City Administrator. The regular 

work week for employees is five eight-hour days in addition to a lunch period not to 

exceed one (1) hour, Monday through Friday, except as otherwise established by the 

department head in accordance with the customs and needs of the department. All 

employees, not on leave, shall work during the core hours between 8:00 a.m. and 5:00 p.m.  

Flexible hours are available between 7:00 a.m. to 9:00 a.m. and between 4:00 p.m. to 6:00 

p.m. with prior approval as outlined above.   

 

Streets & Parks Department employees are required to perform work as ordered by the 

Streets & Parks Supervisor or City Administrator to address the plowing needs of the City 

during the winter months. (effective upon signing the contract) 

 

Section 2. Overtime/Weekend. 

Overtime is defined as all compensated hours in excess of eight (8) hours in a workday 

(unless the employee and the employer agree on a flexible work week schedule) or forty 

(40) hours in a regularly scheduled work week.  Any work performed on Saturday or 

Sunday, excluding days that are subject to Holiday Pay, shall be paid at 1-1/2 times the 

employee's regular hourly rate of pay. Employee needs to be directed to work or called in 

to be eligible. Any hours worked after eight (8) per day will be compensated as overtime.   

 

Section 3.  Comp Time.  All regular full-time employees have the option of banking the 

overtime hours worked as comp time at the rate of 1-1/2 times the hours worked.  Banked 
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comp time must be used or paid out within 6 months or by the 26 pay period, whichever is 

sooner. (effective upon signing the contract) 

 

Section 4.  On Call.  The Streets & Parks Department employees shall be considered “On 

Call” during weekends and holidays.  The on-call schedule is to be worked out between 

the employees and the City and shall be fair and equitable.  All weekends and holidays 

must be covered by one employee.  The on-call employee will receive $50 per day and 

must restrict their travel to no more than one hour (60 minutes) from the City of 

Sandstone, must refrain from the consumption of alcohol and other mind-altering 

substances, and must have in their possession the City cell phone. (effective upon signing 

the contract) 

 

Section 5.  Call Out Minimum.  If an employee covered by this contract is called in to 

work for the City during their scheduled time off, they shall be compensated a minimum 

of 2 hours at the employee’s regular hourly rate of pay. Start time will begin when the 

employee arrives at the workplace.  Overtime does apply if the employee has already 

worked 40 hours during the work week. (effective upon signing the contract) 

 

ARTICLE XVI WAGES 

 

Regarding the Streets & Parks Maintenance Worker position, the current compensation 

should be adjusted for this position to be equal to the Deputy Clerk position (which is 22.00 

for 2018). (effective January 1, 2019)     
 

Section 1. Base Wage Rates. 2018 2019 2020 2021 

Finance Officer 24.95 $25.70 $26.47 $27.26 

Deputy Clerk 22.00 $22.66 $23.34 $24.04 

Deputy Clerk / Utility Billing  22.00 $22.66 $23.34 $24.04 

Streets & Parks Supervisor 24.95 $22.63 $23.76 $24.95 

Streets & Parks Maintenance Worker 17.36 $22.66 $23.34 $24.04 

 
COLA – the above Base Wage Rates reflect a 3% increase each year. 

 

Section 2 Longevity  

 

Based on Fulltime employment as per years of service the following longevity schedule will 

apply on the employee's anniversary date of the tenth (10th) and fifteenth (15th) following 

years of service (effective January 1, 2019). 

 

10 years 1.5%  added to the employees’ base pay 

15 years an additional 1.5% added to base pay 

 

  3 years  1% added to employee’s base wage rate 
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  5 years  1.5% added to employee’s base wage rate  

  7 years  2% added to employee’s base wage rate  

  10 years 2.5% added to employee’s base wage rate  

  12 years 3% added to employee’s base wage rate  

  15 years 3.5% added to employee’s base wage rate  

  17 years 4% added to employee’s base wage rate  

  20 years 4.5% added to employee’s base wage rate  

 

Article XVII:  Section 2.  Training Center.  The job classifications of Streets & Parks 

Supervisor and Streets & Parks Maintenance Worker will participate in the Local 49 Training 

Center.  The City agrees to contribute $0.25 per hour per employee for all hours compensated 

to the Local 49 Training Center.  The City may select which employees will attend the 

training center based on the training needs of the City.  Any request from an employee to 

attend the training center during regular work hours will require the approval of the City 

Administrator.  Any employee that desires to attend the training center on vacation or 

personal time will not require approval of the City Administrator.  
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Fire Department Report: July, 2019 
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Sandstone Public Library July Report 

  

The Library Board met this month with, Kathy George, who gave us an update on the new Library 

and the progress on The Rock.  I think everyone was encouraged after working on this for at least 

10 years. 

We sponsored the children’s program Science Tellers.  This was so much fun and we had a great 

crowd.  They engaged the entire room with their story of an Alien abduction.  The crowd loved the 

story and the kids could hardly sit still.   

The Summer readers have been busy and many are on the Extra Innings score sheet.  We’ve had 

several ongoing passive programs relating to Space and the kids are having fun with them. 

The Friends are busy with their upcoming annual book sale during our Quarry Days celebration.   

As of this date we have answered 276 reference questions and we have seen 1,424 patrons who 

have taken out countless books for their summer reading enjoyment. 

 

 
Jeanne Coffey, Branch Librarian 
East Central Regional Library (ECRL) 

Sandstone Public Library 

119 North Fourth Street 
P.O. Box 599 

Sandstone, MN  55072 
Phone: 320-245-2270 

http:// www.ecrlib.org  jcoffey@ecrlib.org 

 

 

http://www.ecrlib.org/
mailto:jcoffey@ecrlib.org
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SANDSTONE SCDP PROJECT UPDATE – August 21, 2019 

 
Owner Occupied Housing 

 

Inspections Done, Loans Closed and Work Completed 

316 Park Ave  - WORK COMPLETED AND CONTRACTOR PAID 

• Gutters, doors, floor covering, bath fan, electrical, foundation repair, landscaping, basement 

stairs. 

• Lead Work: Windows, doors, painting and staining  

• Other Funding Sources: Lakes & Pines Live Well at Home Program & Owner 

Inspections Done and Loans Closed 

 

218 1st St  WORK COMPLETED AND CONTRACTOR PAID 

• Roof, doors, entry platform, gutters, floor covering, plumbing, electric 

• Lead Work: Windows, firewall, painting & baseboard 

• Other Funding Sources: Owner 

406 Park Ave – WORK COMPLETED AND CONTRACTOR PAID 

• Roof, windows, gutters, entry platforms, doors, drywall, plumbing, insulation, electrical 

• Lead work: Foundation repair, painting, bath fan, landscaping 

• FURNACE WAS REPLACED BY WEATHERIZATION 

406 Court Ave N  - WORK COMPLETED AND CONTRACTOR PAID 

• Interior Door, Shower, floor covering, drywall, water heater, electrical, bath fan, foundation 

repair 

• Lead Work: Siding, soffit & fascia, doors, windows, painting & flooring 

• Other Funding Sources: Minnesota Housing Finance Agency Rehabilitation Loan Program 

418 1st Street – WORK COMPLETED AND CONTRACTOR PAID 

• Siding, Doors, Windows, Insulation, Basement Bathroom, Handicap shower, toilet, sink, 

flooring 

318 Court Ave N – WORK COMPLETED AND CONTRACTOR PAID 

• Roof, Windows, Doors, Risers, Plumbing, Electric, HVAC 

• Lead Work: Floor, Windows, Doors, Gutters 

• Other funding sources - Owner 

314 Court Ave N WORK COMPLETED AND CONTRACTOR PAID 

• Roof, Foundation, HVAC, Electrical, Flooring, Windows 

• Lead Work: Interior Banister  

• Other Funding Sources: Owner 

121 Division Street – Loan Closed and Proceed to Work Order Sent 

117 Division Street – Loan Closed and Proceed to Work Order sent out 
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233 Minnesota Street – Loan closed and Proceed to Work Order sent out 

218 Division Street – Loan Closed and Proceed to Work Order sent out 

 

 

Inspections Done but Loans have not been closed 

422 Park Ave – Inspector Visited – homeowner needs to clean the home before rehab can be done 

115 Commercial Ave – Waiting on Client to okay the bid  

• Roof, gutters, electrical 

• Lead Work: Windows, doors, siding, soffit and fascia 

• Other Funding Sources: Owner 

5 Pine Ave N – Bidding Phase 

209 Division Street – Waiting on USDA Funding 

 

Owner Occupied Approved Budget:  

$350,000  

Available Balance (after all committed funds) $95,412.00 

 

ALL COMMERCIAL SPOTS HAVE BEEN FILLED 

 

Commercial Loans Closed 

 

ACE Hardware  

• Windows, Doors, Roof, Insulation  

• Project Completed 

 

PHASE 106 Main Street and 104 Main Street 

• Sidewalk, Ramp, Stairway, Parking Lot 

• Almost complete – 3 payments issued 

Sprouts 

• Kitchen upgrades, front door, roof 

• Work Completed 

 

Commercial:  Approved Budget:  

$162,000   

Available Balance:  $13,096.49 

 

Administration: Approved Budget:  

$76,800   

Available Balance: $30,493.00  
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City of Sandstone  

EDA Meeting Minutes 

July 24, 2019 

 

CALL TO ORDER: 6:00 p.m. 

 

ROLL CALL:  Kester, Spartz, Franklin, Devlin, Anderson, LaBounty 

Members absent: Palmer 

Staff present:  Executive Director George and Recording Secretary Nelson  

Others present: Mary Thorvig 

 

PLEDGE OF ALLEGIANCE: 

Council, guests and staff recite pledge of allegiance. 

 

APPROVE AGENDA 

Motion Franklin, second Devlin to approve the agenda, moving Mary Thorvig ahead of the 

closed meeting. Motion carried 6-0. 

 

APPROVE MINUTES 

Motion Spartz, second Franklin to approve the June 26, 2019 Regular EDA Meeting minutes.  

Motion carried 6-0. 

 

PUBLIC HEARING: None 

 

NEW BUSINESS:  

 

Discuss Property Sales and Purchases 

 

In accordance with Minnesota Statutes 13D.05, subdivision 3(c), the meeting will be closed to 

consider offers for the purchase or sale of real property. 

 

Motion Franklin, second Spartz to close the meeting at 6:18 p.m.  Motion carried 6-0.   

 

Sliver portion of parcel 30.0527.000 

Recently, Fred Olander stopped by City Hall to see if the City is interested in acquiring the sliver 

portion of Parcel 30.0527.000 that is located on the east side of I-35, and is adjacent to 3 parcels in 

the Business Park (45.5658.000, 45.5657.000, and 45.5664.00).  30.0527.000 is a 92-acre parcel, 

with the bulk of the land being on the west side of I-35. The sliver parcel is about 2,600 linear feet, 

about 2.1 acres.  This parcel is owned by Thomas & Penelope Selting. Mr. Olander stated that he 

was asked by them to look into the possibilities.   

 

80’ strip next to The Rock 45.5444.000  

The EDA has been working towards the redevelopment of The Rock (old high school building 

located at 501 Court Ave N).  A portion of the building, the elementary school addition which is on 

the Court Ave side of the property, is located on adjacent parcel 45.5444.000, which is owned by 

Manoucher Rostamkhani.  In speaking with the Minnesota Housing Partnership Technical 
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Assistance team, it was determined that the EDA should acquire this parcel before proceeding with 

a Request for Proposals for a developer to work with the team towards submitting a “super RFP” to 

Minnesota Housing Finance Agency next June.   

 

329 Minnesota Street 

The City acquired 329 Minnesota Street last year along with 4 other tax forfeited properties. Since 

that time, the City conducted asbestos testing and abatement, followed by demolition of all 

structures on the site. The City also removed several trees that were a concern to the neighboring 

property.  

To date, expenses incurred on this parcel include the following:  

Property Acquisition   14.73  

Asbestos Testing             625.00  

Abatement          2,810.40  

Tree Removal          1,500.00  

MPJ – Demolition         8,187.67  

TOTAL       $13,137.80    

The City offered the parcel for sale via sealed bids.  The notice was placed in the 7/4, 7/11 and 

7/18 editions of the Pine County Courier and the 7/13 edition of the Evergreen. One bid was 

received.  

 

EDA owned parcels 45.0101.014, 45.0101.013, 45.0039.001, 45.0040.000, 45.5638.000, 

45.5639.000; City owned parcel 45.0039.000 

The EDA owns several parcels that were acquired when the City thought that the hospital was 

going to locate on property north of the former Gateway Clinic property. One parcel in this area is 

owned by the City (not the EDA). The EDA/City acquired the parcels in 2009 except the two by 

the Golf Course, which were acquired in 2007.  

 

The City Council was considering a water loop project that would traverse through some of these 

parcels and create a second water connection to the new hospital / business park. The City thought 

perhaps there would be additional development in this area once water (and possibly sewer) were 

extended. However, recently the City Council decided on an alternate route to loop water service to 

the hospital / business park via Airport Road. Therefore, there is no longer a plan to bring water (or 

sewer) by these parcels.   

 

Motion Franklin, second Devlin to reopen the meeting.  Motion carried 6-0. 

 

Community Economic Development Loan Application – Mary Thorvig 

Mary Thorvig is working on an application for a loan from the Community Economic 

Development Loan program. The application is for improvements to the Arco Station – Car Wash 

and related areas.  

Normally, the application would go through the Loan Application Committee but due to time 

constraints, Thorvig was invited to give present her request at the meeting.   

 

Thorvig explained that the car wash was not operable; however, the building was deemed safe.  

She found a person sells car washing equipment who also helps with renovations.  Thorvig is 

salvaging everything she can and buying new what is necessary.  She estimates the total cost of the 
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project to be $40,000 and is asking the EDA for a loan of $34,600.  There are many who ask her 

about the possibility of opening the car wash.  Executive Director George reviewed the guidelines 

for a CED loan.  Prime interest rate at this time is 5.25%.  In the past, the EDA has awarded these 

with a mortgage, a loan agreement, a promissory note and a guarantee agreement.  EDA members 

asked questions regarding the county taxes and the ownership status of the property. 

 

Motion Franklin, second Anderson to approve the Community Economic Development Loan 

for Mary Thorvig in the amount of $34,600 and further set the interest rate a 5.25%.  Motion 

carried 6-0. 

 

CONTINUING BUSINESS:  

Sale of Wild River Properties 

Closing on the Wild River Townhomes and Wild River Senior Apartment building took place on 

Friday, July 19th.  The City agreed to have $5,000 held in escrow to address over-spraying that 

occurred at the Senior building when maintenance staff used a dye chemical on the woodchips 

around the building. The buyer will hire someone to take care of the matter and will provide 

receipts. The EDA will receive any leftover funds. If the amount is greater than $5,000, the EDA 

will contribute the balance of the amount owed. The buyer has been asked to provide 

quotes/estimates before approval.  

 

After all closing costs, the $5,000 escrow amount, the bond payoff of $2,695,580.80, and the 

broker fee, the City received a check in the total amount of $1,743,199.34. There is still some final 

accounting transactions to make with Great Lakes Management. There are also positive fund 

balances in the Wild River Repair & Replacement Fund of $183,508 and the Wild River Reserve 

Fund of $250,032.  

 

George reported that the bond will not actually be paid off until August 23rd. Notice is required to 

the bond holders since the EDA is paying them off early.  By paying early, the EDA saved 

$400,878.54 in interest.  Finance Officer Newey also worked with the insurance company to get a 

refund of $19,630 for the unused portion of the policy. 

 

Sandstone Development, LLC – Request for Extension 

The due diligence period on the two Purchase Agreements executed by Sandstone Development, 

LLC expires on July 26th. The City had previously provided a 30-day extension which was 

allowed in the Purchase Agreements, followed by a 60-day extension and additional earnest 

money, followed by a 1-year extension and additional earnest money. At the last extension request, 

a year ago, the EDA was told that the developer is looking for a Spring, 2019 ground breaking. The 

Developer is now asking for a 6-month extension to January 27, 2020. The Developer is also 

proposing an additional $1,250 in earnest money on each parcel.  

 

The original Purchase Agreements were signed on December 27, 2017. The current earnest money 

amount, according to the Second Amendment to the Purchase Agreements, is $4,500 per lot; total 

of $9,000.  

The EDA discussed the request at the June 26th EDA meeting and directed staff to make a counter 

offer to increase the earnest money to $5,000 per lot (bringing the escrow amount to $19,000 total) 

and to inform the developer that the EDA plans to market the lots.  
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The developer has made a counter offer: Sandstone Development, LLC is proposing that it pay an 

additional $2,500 in non-refundable earnest money now for each lot and then an additional non-

refundable payment of $2,500 in January for each lot, with additional language giving Buyer the 

sole option for an additional 6-month extension. There is no mention about the EDA’s ability to 

market the properties, which is currently prohibited by paragraph 21, Exclusivity, in the Purchase 

Agreements.   

 

Motion Devlin, second Anderson to deny the counter offer.  Motion failed 1-5. 

 

Motion Spartz, second Devlin to deny the counter offer, give them 90 days to pay the second 

half of the escrow, remove the extra language regarding the extension of the due diligence 

period and allow the EDA to market the lots; and further, requiring the developer to provide 

proof that all escrow payments have been made.  Motion carried 5-1 with Devlin dissenting. 

 

Lundorff Drive Project Wrap-up  

Staff has been working on wrapping up several matters regarding the Lundorff Drive project; such 

as:  

• Project expenses 

• Grant funds 

• Interfund loans 

• Purchase/Sale prices 

• Special Assessments 

 

This item was discussed at the June 26th EDA meeting.  Since that time, George has been following 

up on several items and recently met with President Kester who suggested a work session be 

scheduled to dig into all of this information.  The EDA agreed to schedule a work session for 

Wednesday, August 7 at 6:00 p.m.  

 

Various Updates 

The following updates were provided: 

 

• Business Retention & Expansion Visits – The EDA has enlisted the services of The Northspan 

Group to conduct BR&E visits with select business owners. The following businesses have 

been selected to participate:  

Sandstone 61 Motel     Arlen Krantz Ford  

Lampert Lumber      Franklin’s Ben Franklin  

Anderson Recycling     Midwest Country Music Theater  

Mike Johnson Construction/MPJ Rental  Ace Hardware  

Mike Maitrejean – Minnesota T’s   Quality Home & Sports  

Sandstone Health Care Center    Arrowhead Transit  

Amy’s Restaurant     Transmissions Plus  

Browns Beans & Greens  

 

• Update from The Northspan Group: Schuettler has been collecting data on businesses and 

industries with NAICS codes that commonly use rail in Pine County to weed out unlikely 



 

City Council Meeting Agenda – August 21, 2019 

Page 69 of 116 

 

prospects. He has calculated location quotients for major industries in Pine County to 

determine industries in which the area has a competitive edge. He has expanded his analysis to 

include Carlton County. He has started drafting a survey of identified businesses to determine 

their interest in a rail spur.  

• Shovel Ready Status of the Business Park: Staff is still working with DEED on the details. The 

latest questions concern natural gas. DEED’s questions (below) have been forwarded to 

Minnesota Energy Resources for responses.  

o Natural gas: It says “10,000 cfh is available at the town border station and is extendable to 

the business park”, It will be hard for people unfamiliar with the area to understand.  The 

first questions are: 

 1) How far away is the station? 

 2) Does this mean that current capacity is zero? 

 3) How long would it take to get this capacity in the park? 

 

• GPS Familiarization Tour (FAM Tour) – Every year, GPS organizes an event with realtors and 

site selectors. This year, a reception is planned for Thursday, July 25th, in Duluth. George 

plans to attend and represent Sandstone.  

• Brad Brzezinski, DEED’s Northeast Business Development Representative, was unable to 

attend the July EDA meeting. Hopefully, he will be here for the August 21st meeting.  

 

 

ADJOURN 

Motion Franklin, second Devlin to adjourn at 8:55 p.m.  Motion carried 6-0. 

 

 

_________________________________________ 

Phillip Kester, Chair 

             

                 __________________________________________ 

        Kathy George, Executive Director 
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City of Sandstone  

EDA Meeting Minutes 

August 7, 2019 

 

CALL TO ORDER: 6:00 p.m. 

 

ROLL CALL:  Kester, Spartz, Franklin, Devlin, Anderson, LaBounty, Palmer 

Members absent: None 

Staff present:  Executive Director George   

Others present: None 

 

PLEDGE OF ALLEGIANCE 

 

The purpose of the meeting was to hold a work session on the Lundorff Drive / Business Park 

project.  Executive Director George reviewed several items with EDA members, as follows: 

 

Project Expenses 

 

The Lundorff Drive / Business Park project expenses occurred throughout the years 2014 - 2019.  

The activity occurred in 10 different City funds throughout these 6 years.  There were three 

different projects associated with these expenses – (1) Lundorff Drive, (2) Business Park Road 

Improvement (which was essentially additional engineering expenses that were not included in the 

Lundorff Drive project), and (3) Airport Rd/Old Military Rd Improvements.   

 

George explained that when she first came to Sandstone 2 years ago, she was told that the special 

assessments for the developers in the Business Park were on hold, pending the final financial roll-

up of the project expenses and grant proceeds.  Because of staff changes – Sam Griffith to Jessica 

Seibert to Leaha Jackson to George – things were very confusing.  George decided to meticulously 

go through the expenses – track them all down to their individual invoices – to get an accurate 

accounting of the expenses.  Which has now been done. 

 

During her research, George found that many expenses were coded incorrectly – thus, resulting in 

10 different funds being involved.  For example, cash received for the sale of lots was coded in the 

Lundorff Drive project (421); however, it should be in the EDA fund (228).  Expenses the EDA 

incurred due to the sale of the lots was coded in the Lundorff Drive project (421); however, these, 

too, should be in the EDA fund (228).  Attorney’s fees for miscellaneous General Fund items were 

incorrectly coded to the project (421).  Clearing & grubbing expenses for the project, along with 

some SEH fees, were coded to Capital Improvement (401), but they should have been coded to the 

project (421).  Minnesota Energy (gas line project) was coded to the EDA fund (228), but should 

have been coded to (421).  These are just some of the highlights.  In total, 100 expenditures were 

incorrectly coded throughout these years. 

 
Business Park Expenses – Coded Incorrectly 

As of June 30, 2019 
 

Fund Current Total Total Should Be Difference 
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421 – M&B Park (770,406.33) (840,651.83) (70,245.50) 

228 - EDA 41,074.07 58,064.06 16,989.99 

406 – KC TIF 0 (3,491.70) (3,491.70) 

101 – General (370,206.42) (347,097.32) 23,109.10 

411 – Gateway Abate 0 (591.32) (591.32) 

401 – Cap Imp (114,229.43) (80,000.00) 34,229.43 

    

TOTAL (1,213,768.11) (1,213,768.11) 0 

 
 

Based on this information, George recommends that various fund transfers be made in order to 

correct the situation, as follows:      

 
 
 

 

 

 

 

 

 

 

 

 

Consensus of the EDA was to recommend the City Council approve these fund transfers.  

This item will be placed on the August 21st Council Meeting Agenda.   

 

Purchase Price and Special Assessments 

 

George explained that in 2016, the EDA had an appraisal done on the business park lots to satisfy 

the Federal EDA requirement that the projected final sale price of the land, including utilities and 

site improvements, meets the criteria of being a “fair and reasonable price” based on the raw land 

cost coupled with the cost of site improvements and infrastructure developments.   

 

At that time, the appraiser came up with the following: 

 

ESTIMATED FINAL MARKET VALUE 

South 86 acres at $.04/sf                                  $149,850.00 (raw land) 

Center 40 acres at $.10/sf                                   174,200.00 (raw land) 

Hospital/Clinic/SR housing site at $.15/sf         457,400.00 (raw land) 

+ Hosp/Clin/SR site at $.60/sf                         1,039,000.00 

   (includes site improvements) 

Unusable 14/15 acre strip of land at $.02/sf         12,100.00 (raw land) 

Total raw land value:                                       1,832,550.00  

Total Utility costs (estimated)                         3,850,000.00 

Total land & utility costs:                               5,682,600.00 

Fund Credit Debit 

421 – M&B Park  70,245.50 

401 – Cap Imp 34,229.43  

228 – EDA 16,989.99  

101 – General  25,206.42 2,097.32 

406 – KC TIF  3,491.70 

411 – Gateway Abate  591.32 

   

TOTAL 76,425.84 76,425.84 
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Less value of unusable wetlands                        (19,400.00) 

Net value of property:                                     5,663,000.00 

 

Divided by the total acreage of 181                       31,287 per acre 

                                                                                  $.72 per sf 

 

The actual fair and reasonable price that was determined is $31,363 per acre. 

 

Before the appraisal was done, the Hospital District was going to purchase their 23.86 acre parcel 

for $727,365.  This would have been $30,484 per acre.  After the appraisal was done, the Purchase 

Agreement was amended to a purchase price of $748,321.18, which reflects the $31,363 per acre 

price.  They paid $38,350 in cash, and agreed to assessments of up to $709,971.18. 

 

Essentia Health purchased 1.29 acres for the clinic.  They paid $7,650 in cash and agreed to a 

special assessment of up to $145,000.00.  This would reflect a total purchase price of $152,650, or 

$118,333 per acre.   

 

In reviewing past correspondence, it appears that at the time the NPAHD and Essentia deals were 

made, the thought was that the City would issue bonds for the expenses that exceeded the grants 

received.  Between the $709,971.18 from NPAHD and the $145,000.00 from Essentia, “and any 

additional development would reduce the clinic’s portion”.  These funds would be used to make 

the bond payments. 

 

The Golden Horizons / Midwest Properties deal was a purchase price of $127,647, which is 

$31,363 per buildable acre.  The EDA received a flat $35,000 up front as their “assessment” and 

the 25-year promissory note for $92,647.   

 

The above deals were all made when Sam Griffith was the City Administrator. 

 

When Jessica Seibert became City Administrator, Members Co-Operative Credit Union purchased 

their parcel for $77,152.98, which is $31,363 per acre PLUS an assessment of $34,000 (not 

counting the gas assessment).  This assessment amount breaks down to $13,821 per acre (it is 

unknown where this figure came from).   

 

This is also when the Sandstone Development deals were made.  They purchased 2 parcels for a 

total of $227,381.75, which is $31,363 per acre PLUS assessments of $102,950 (not counting the 

gas assessment). These assessments were figured at $14,200 per acre, which correlates to some 

spreadsheet working papers of Seibert’s that are based on the estimated cost of the infrastructure 

project.   

 

George stated that these two deals (MCCU and Sandstone Development) deviate from the first 2 

(NPAHD and Golden Horizons) – where the purchase price was $31,363 per acre, and they were 

funded with cash, special assessments, and the one promissory note.  The Essentia/Clinic deal was 

an outlier. 

 

George asked for discussion on the following questions: 
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(1) Should the MCCU and Sandstone Development LLC deals be the same as NPAHD and Golden 

Horizons -- $31,363 per acre, with no additional assessments (except the gas assessment)?  If so, 

the $34,000 assessment would not be implemented. 

 

Consensus of the EDA was that the MCCU and Sandstone Development deals should be the 

same as NPAHD and Golden Horizons - $31,363 per acre with no additional assessments 

(except for the gas assessment).  EDA Member LaBounty abstained from this discussion, as 

she is employed by MCCU.  This item will be placed on the August 28th EDA meeting for 

action.   

 

 (2) Should the Essentia/Clinic deal also be the same - $31,363 per acre?  If so, the total purchase 

price would be $40,458.27.  They paid $7,650 in cash.  The assessment amount would be 

$32,808.27, instead of “up to $145,000”.   

 

Consensus of the EDA was that the Essentia/Clinic deal should also be the same -- $31,363 

per acre; therefore, their assessment should be $32,808.27.  This item will be placed on the 

August 28th EDA meeting for action. 

 

The EDA also agreed that the City should move forward with certifying the NPAHD 

assessment of $709,971.18.   

 

(3) For the assessments, what interest rate should be charged?  And for what term?  The 

agreements state “… in installments over the number of months remaining for the term of the 

Special Assessment Bonds at the time such assessments, bearing interest at rate equal to the rate of 

interest on the Special Assessment Bonds.  However, the decision regarding the interest rate to be 

applied is the absolute and sole discretion of the City Council, subject only to limitations imposed 

by law.” 

 

George explained that when these agreements were drafted initially (and then copied, with some 

modifications, for every deal thereafter), the potential bonds were presented to be 15 years at 

3.65% interest.  Only the Sandstone Development agreement document sets the term at 25 years.  

The bond the City just issued through the Rural Water MIDI Loan program was for 15 years at 3% 

interest (for comparison/discussion purposes).  

 

Discussion on this item turned to whether or not the EDA should bond for the shortfall 

(discussed below under “Fund Balance”). 

 

(4) Going forward, should the purchase price be $31,363 per acre / buildable acre; which can be 

funded via cash in total or cash with assessments? 

 

There was discussion about whether the $31,363 figure is meant to be applied to “buildable 

acres” or if it is to be applied to the total acreage of each parcel.  Golden Horizons paid 

$31,363 per “buildable acre”.  The Sandstone Development deals are also based on 

“buildable acres”.  MCCU, NPAHD and Essentia were based on total acreage; however, all 
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of the acres on these parcels are deemed buildable.  George is trying to get clarification from 

the Federal EDA on this question.  

 

(5)  Another option being pursued is leasing the lots. The Federal agreement does allow for lots to 

be sold or leased at “adequate consideration” or fair market value. Whether via sale or lease, 

payments can be extended out over a period of time.  The question is, how long of a period of 

time?  George is trying to get clarification from the Federal EDA on this question. 

 

Project Expenses – Shortfall, Interfund Transfers & Loan 

 

George then reviewed the following information with the EDA: 

 

Project Expenses 

  Lundorff Drive                                                $4,548,416.88 

  BP Road Improvement                                         112,052.37 

  Airport/Old Military Road                                   313,714.58 

TOTAL PROJECT EXPENSES                       $4,974,183.83  

 

Grants Received 

  DEED                                                               $   200,000.00 

  LRIP                                                                   1,350,000.00 

  Federal EDA                                                       2,058,532.00 

TOTAL GRANTS RECEIVED                         $3,608.532.00 

 

Project Expenses AFTER grants                        $1,365,651.83 

 

Offset by Sale of lots-cash received: 

  NPAHD                                                                   38,350.00 

  MCCU                                                                     77,152.98 

  Essentia / Clinic                                                        7,650.00 

Offset by Special Assessments received: 

  Golden Horizons                                                     35,000.00 

 

Total after sale/special assessments received:    $1,207,498.83 

 

Golden Horizons Promissory Note 

  Payable in 2041                               $  92,647.00 

 

Special Assessments to Collect: 

  NPAHD                                           $710,971.18 

  Essentia / Clinic  (145,000.00)            32,808.27 (recommended) 

  MCCU (34,000.00)                                      -0-    (recommended) 

  Sandstone Development (102,950)              -0-    (recommended) 

 

Total Outstanding Payables              $836,426.45 
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Sandstone Development Sale 

   Purchase price                                $227,381.75 

   Gas assessment                                  20,784.28 

 

Total Potential Receivables              $248,166.03 

 

Shortfall 

 

George stated that there are a couple of ways to look at the “shortfall”.   

• After project expenses, grants, and cash received for the sale of lots (so far), there is a cash 

shortfall of $1,207,498.83.   

• With the promissory note and special assessments to collect (eventually), there is a shortfall of 

$371,072.38.   

• If the pending sale to Sandstone Development takes place, the shortfall would be reduced to 

$122,690.63.   

Interfund Transfers 

In July, 2014, the City agreed to transfer $250,000 of “General Fund” money towards the medical 

campus infrastructure project as a match to the $200,000 DEED / State Bonding money.  This was 

booked as a “budget amendment” with no mention of it being a loan or intended to be paid back. 

 

In February, 2015, the City was looking for another $1,250,000 in State Bonding money / LRIP.  

The City approved additional fund transfers for the Medical Campus project/Business Park site: 

$100,000 from Fund 603, $80,000 from fund 401, and $95,000 from fund 101.  Again, this was 

booked as a “budget amendment” with no mention of it being paid back.   

 

Total of these interfund transfers: 

 

  General Fund (101)                          $345,000 

  Storm Sewer Fund (603)                    100,000 

  Capital Improvement Fund (401)         80,000  

Total transfers                                     $525,000 

 

EDA members were undecided about paying these funds back.  Discussion will continue at 

the August 28th EDA meeting.  Some thought that the fund transfers were justified.  Others 

thought that it would be best to pay them back and wipe the slate clean. 

 

Fund Balance 

 

After the transfers related to the 10 funds the project expenses were spread over, fund 421 has a 

negative cash balance of (840,651.83).   

 

If Fund 421 pays back the “budget amendment” transfers, the total negative balance would be 

(1,365,651.83). 

 

The EDA could issue special assessment bonds, as originally discussed back in 2014/2015 to make 

Fund 421, 101, 603, and 401 “whole” again and close out Fund 421.  Payments and terms could be 
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structured with the known special assessments.  George stated that it is costly to issue bonds due to 

issuance costs and interest over the long term. 

 

Another option, George stated, is that the EDA could decide to use the proceeds from the Wild 

River property sale to offset these expenses.  Proceeds are $1,743,199.34.  After paying the above-

mentioned funds, the remaining proceeds would be $377,547.51. 

 

Any special assessments that come in would go into Fund 228 (EDA) and could be used for 

economic development purposes in the future. 

 

Discussion on this item involved (a) whether or not to pay back the interfund transfers (as 

discussed above); (b) whether or not to use the Wild River proceeds to balance Fund 421 and, 

possibly, pay back the interfund loans; (c) whether or not to issue a bond (to include the costs 

of issuance) that would be paid back by the NPAHD and Essentia special assessments.  This 

item will be further discussed at the August 28th EDA meeting. 

 

Interfund Loan 

 

Additionally, from 2007 to 2017, the EDA borrowed money from the Community Economic 

Development Loan Fund (226) for the purchase of the Vork property in the total amount of 

$168,839.00.  These funds need to be paid back from the EDA. 

 

The EDA could also pay back Fund 226 the $168,839.00 that was borrowed for the Vork property 

from the Wild River proceeds, still leaving a positive balance from the proceeds of $208,708.51. 

 

Consensus of the EDA was to pay Fund 226 back from the Wild River property sale 

proceeds.  This item will be placed on the August 28th EDA meeting for action. 

 

 

ADJOURN 

Motion Franklin, second Devlin to adjourn at 8:20 p.m.  Motion carried 7-0. 

 

 

_________________________________________ 

Phillip Kester, Chair 

             

                  

       _________________________________ 

        Kathy George, Executive Director 
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CITY OF SANDSTONE 

Memorandum 

 

TO: Sandstone City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Approve Interfund Transfers 

 

 

BACKGROUND: As discussed at the August 7th EDA meeting, the following 

interfund transfers are recommended for approval: 

 

 

 

Fund Credit Debit 

421 – M&B Park  70,245.50 

401 – Cap Imp 34,229.43  

228 – EDA 16,989.99  

101 – General  25,206.42 2,097.32 

406 – KC TIF  3,491.70 

411 – Gateway Abate  591.32 

   

TOTAL 76,425.84 76,425.84 

  

ATTACHMENT(S): None 

  

STAFF 

RECOMMENDATION: 

Approve Recommended Interfund Transfers 

 

  

ACTION REQUIRED: Motion ___________, second _____________  

  

 Approved _____ Denied _____ Other _____ 
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CITY OF SANDSTONE 

Memorandum 

 

TO: City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Midwest MN, LLC – Variance Request 

 

BACKGROUND: The City received an application for a Variance from Greg 

Olesczcuk, Midwest MN, LLC to allow for 33 off-street parking 

stalls with typical dimensions of 9-feet x 20-feet.  City Code Section 

515.37, subdivision 10(c) states: 

 

Retail stores and service establishments require 1 parking space 

per 150 square feet of floor space and outdoor sales space. 

 

The Developer states that there will be 7,263 square feet of floor 

space, which would require 49 parking stalls. 

 

The Public Hearing notice was published in the August 1st and 

August 8th editions of the Pine County Courier.  It was also mailed to 

all property owners located within 350 feet of the development 

property.  

 

One comment has been received from an adjoining property owner 

regarding the lot located adjacent to the development property, at the 

corner of Old Military Road and Highway 123.  The property owner 

is concerned with stormwater runoff.   

 

The Layout Plan, Grading Plan, Erosion Control Plan, Utility Plan, 

and Landscape Plan have been provided to City Engineer Greg 

Anderson for review.  

 

The Planning Commission did not have a quorum at the August 14th 

meeting; therefore, the Public Hearing was recessed until Monday, 

August 19th at 7:00 p.m. 

 

It is expected that the Planning Commission will make a 

recommendation to the City Council at the August 21st Council 

meeting.   

 

ATTACHMENTS: • GIS Map of Location 

• Notice of Public Hearing 

• Land Use Application Form 

• Letter from Developer’s Engineer 
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• Project Plan Sheets – Layout, Grading, Erosion Control, 

Utility, Landscape (11x17 size copies will be provided at the 

meeting) 

  

STAFF 

RECOMMENDATION: 

Act on the recommendation of the Planning Commission 
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CITY OF SANDSTONE 

NOTICE OF PUBLIC HEARING 

 

The Planning Commission of the City of Sandstone will hold a Public Hearing on 

Wednesday, August 14, 2019, at 7:00 p.m. at the Sandstone City Hall, 119 Fourth Street, 

P.O. Box 641, Sandstone, MN 55072 to take public comment on a: 

 

Request for a variance to Section 515.37, subdivision 10(c), Schedule of Off-Street 

Parking Requirements, by Greg Olesczcuk, Midwest MN, LLC, to allow for 33 off-

street parking stalls with typical dimensions of 9-feet x 20-feet, which is 16 stalls 

less than the required 49 stalls.   

 

The proposed development is a new Dollar General retail store that will be located on Lot 

1, Block 2, Thorvigs Addition; the southwest intersection of Highway 123 and Ashley 

Street.  Tax Parcel: 45.5629.000. 

 

All persons desiring to be heard with reference to the above matter may do so at the 

public hearing.   If you are unable to attend the meeting but wish to comment, you may 

submit a letter to the Planning Commission, City of Sandstone, at the above address or 

you may send an email to administrator@sandstonemn.com no later than 5:00 p.m. on the 

date of the hearing. Any such communications will be forwarded to the Planning 

Commission at the public hearing. 

 

Dated July 22, 2019 

 

/s/ Kathy George, City Administrator  

  

mailto:administrator@sandstonemn.com
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CITY OF SANDSTONE 

Memorandum 

 

TO: Sandstone City Council 

FROM: Kathy George, City Administrator 

DATE: August 21, 2019 

SUBJECT: Monthly Compensation Increase 
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