Updated June 2026
CITY OF SANDSTONE
ECONOMIC DEVELOPMENT AUTHORITY
COMMUNITY ECONOMIC DEVELOPMENT
(CED) LOAN FUND APPLICATION

PROJECT IDENTIFICATION

Project Name

Company Name

Contact Person

Telephone Number

Email Address

REQUESTED TERMS

Total Project Amount

Loan Amount

Interest Rate Term

Description of Collateral and Market Value

Special Payment Terms or Conditions

Return completed application with business plan and $100 loan application fee.

I/'we certify the all information provided in this application and accompanying materials
is true and accurate to the best of our knowledge. l/we authorize the Sandstone
Economic Development Authority and its agents to verify the background information
provided and to obtain credit reports and/or consult with other lenders assisting with
this project to determine our credit worthiness. I/we agree to provide any additional
information and complete any follow-up reporting as may be requested or required
by the Sandstone Economic Development Authority, the State of Minnesota, or any
other entity in regards to this assistance.

Signature of applicant(s):

Date

Date

Date
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Updated June 2026

PROJECT DESCRIPTION

Project Type (check all that apply)

1 New Business Start Up 71 New Construction
1 Business Expansion 71 Rehab of Existing Structure
1 Equipment/Machinery/Fixtures 1 Other

PROPERTY IDENTIFICATION AND DATA
Please provide information on the property where the project will occur:

Site Address

Current Owner(s)

Legal Description

Property ID Number

For construction projects only:

Property Area (sq. ft)

Building Size (sq. ft)

Building Use

Zoning District

Special Restrictions/Regulations

Covenants & Restrictions Compliance
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SOURCES AND USES OF FUNDS

Include all project costs (whether eligible for EDA RLF or not) and all sources of revenue for
the project.

Purpose EDA Loan Equity Bank Other Other Total Cost

Land
Acquisition

Demolition

Architect &
Engineering

Site
Improvements

New
Construction

Financial &
Legal Work

Equipment/
Machinery/
Equipment

Working
Capital

Inventory

Other

Other

Total % of
Project

3of5



Updated June 2026

EMPLOYMENT IMPACT
One of the goals of the Economic Development Authority is job creation and retention.

Please indicate below the information requested resulting from this project. (For purposes
below: 1 full time equivalent job or FTE = 2,080 hours per year).

New Jobs

How many new full time equivalent jobs will be created within two years if this project
proceeds?

Number Starting Hourly Wage/Salary

Paid Benefits

Retained Jobs

How many full time equivalent jobs will be lost if this project does not proceed?

Number Current Hourly Wage/Salary

Paid Benefits

SCHEDULE OF BUSINESS DEBT

Please list all current debt

Monthly

Lender Original Amount Interest Rate Current Amount
Payment
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STATEMENT OF COLLATERAL

Please describe the proposed security for this CED loan

Updated June 2026

Collateral Cost

Current Value

Existing Liens

Land

Buildings

Machinery/Equipment
& Fixtures

Other

Other

“BUT FOR” STATEMENT

The CED loan program is only used to assist projects that would not be able to proceed
otherwise. Please indicate why your project cannot proceed without CED loan assistance.

But for the assistance of the Sandstone Community Economic Development Loan program,

I would not be able to proceed with my project because

Please submit a business plan for your company that speaks to your proposed project.
It should describe all aspects of the project. If you would like assistance developing the
plan, please contact Sandstone EDA staff at 320-245-5241.
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CERTIFICATION AND AUTHORIZATION

CITY OF SANDSTONE

ECONOMIC DEVELOPMENT AUTHORITY

Applicant: Lender: Sandstone Economic Development Authority

119 - 4th Street
PO Box 641
Sandstone, MN 55072

CERTIFICATION

To Sandstone Economic Development Authority (“Lender”):

1.

Applicant (and co-applicant if applicable), , has applied for a loan
from Lender. In applying for the loan, Applicant provided to lender various information about Applicant and
the requested loan, such as the amount and source of any downpayment, income information, and assets and
liabilities.  Applicant certifies that all of the information is true and complete. Applicant made no
misrepresentations to Lender, nor did Applicant omit any important information.

Applicant understands and agrees that Lender may verify any information provided to Lender concerning
Applicant’s application, including, but not without limitation, verifications from financial institutions of the
information provided.

Applicant fully understands that it is a Federal crime punishable by fine or imprisonment, or both, to knowingly

make any false statements when applying for loans under the provisions of Title 18, United States Code,
Section 1014.

AUTHORIZATION TO RELEASE INFORMATION

To Whom It May Concern:

1.

Applicant has applied for a loan from the SANDSTONE ECONOMIC DEVELOPMENT
AUTHORITY (“Lender”). As part of the application process, Lender, any insurer of the loan and any
collateral title insurer may verify information Applicant provided to Lender either before or after the loan is
closed.

2. Applicant authorizes you to provide to Lender, to any investor to whom Lender may sell Applicant’s loan, and
to any insurer of the loan any and all information and documentation that they may request. Such information
may include, but is not limited to, income; bank, money market, and similar account balances; credit history;
and copies of income tax returns.

3. Lender, any investor that purchases the loan, and any insurer of the loan may address and send this
authorization to any person or company named in the loan application.

4. A copy of this authorization may be accepted as an original.

5. Your prompt reply to the SANDSTONE ECONOMIC DEVELOPMENT AUTHORITY, to any investor
that purchases the loan, and to any insurer of the loan is appreciated.

APPLICANT:

X X

Applicant Date Co-Applicant Date
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Updated: June 2026
BUSINESS PLAN
Please submit a business plan for your company that speaks to your proposed project. It should
describe all aspects of the project. If you need assistance developing the plan, contact EDA Staff at
(320) 245-5241.

The business plan should include the following information, as applicable as well as any other
supporting documents:

Executive Summary
e Overall brief summary of the business plan

Business Overview

e Description of your business

e Where has your business been, where is it now, and where is it going?

e Describe the project you are trying to accomplish

e How will it succeed?
Marketing

¢ Why will someone choose to use your product/service over the competition?

e Who is your competition?

e How will you price your product/service

¢ How will you advertise or get the word out about your product/services?

e Do you have a customer base already? If so, who? If not, how will you build it or get it?
Management

o What things/qualities do owner’'s/managers possess that will make the business a success?
e What is your past experience with business/management?

e Any relevant training/education/certificates/apprenticeships?

e What role will your work history/work ethic play in making your business successful?

*Other*

e Is there a special, technical, or key component to the project? If so, you should have a
dedicated section to fully explain, in detail the component. Examples of a special component
could be: highly specialized equipment, new and emerging products, or anything else that
you feel might need to be explained in detail.

Financial Projections & Required Additional Information
e Loan requestterms
e Describe any special funding needs/details
e List sources and uses of project funds
e Current (within 90 days) dated and signed personal financial statement for each
owner/partner/corporate officer
Copy of last year’s submitted personal tax statement for each owner/partner/corporate officer
e Monthly cash flow projections
o Evidence of financial responsibility as follows:
= A letter from the County Court Administrator verifying that there are no
outstanding judgments against the business or its owners; and
= A letter from the County Recorder verifying that there are no outstanding
State or Federal tax liens against the business or its owners; and
= Letters from the County Treasurer and Auditor verifying there are no past due
real estate taxes owed by the business or its owners; and
= A letter from the City Clerk verifying that there are no delinquent utilities or
other obligations to the city owed by the business or its owners
e Copies of any federal, state, or local permits or licenses required to operate the business
e For existing businesses: profit and loss statement for the last two years, current year, and
two year projections
e For existing businesses: copy of last year’s submitted business income tax statement
Any additional documentation necessary to show project feasibility



Updated: March 2026

CITY OF SANDSTONE
ECONOMIC DEVELOPMENT AUTHORITY
COMMUNITY ECONOMIC DEVELOPMENT

(CED) LOAN FUND CHECKLIST

Action: To Be Completed By: Date Completed:

____ Meet with EDA Staff Applicant

Review project/ preliminary eligibility

Create Business Plan Applicant
EDA staff can assist with business plan

____Read through CED Guidelines Applicant

Applicant is responsible to understand guidelines

Complete CED Application Applicant
EDA staff can assist with application

_____ Submit Application & $100 Fee Applicant

Application fee covers legal costs, payable to the City of Sandstone

Review of Application EDA
EDA staff reviews completed application

___ Loan Committee Approval EDA

Reviews application, makes recommendation to full EDA board

EDA Approval EDA
Reviews project for eligibility & feasibility.

____Loan Closing EDA

Submittal of Vendor Invoices Applicant
Payments will be sent directly to vendors

Disbursement of Funds EDA
EDA pays vendors based on invoices submitted by Applicant

Repayment Begins Applicant
Repayment schedule is set at time of closing; please ask EDA staff if you have any
questions Applicant is responsible to set up ACH payments with their bank.

The Sandstone EDA is here to help you! Should you have any questions about this process,
please call the EDA at 320-245-5241.



