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SANDSTONE CITY COUNCIL 

SPECIAL MEETING - WORK SESSION 

August 30, 2023 

 

CALL TO ORDER:  4:30 p.m. 

 

ROLL CALL: Pete Spartz, Val Palmer, Randy Riley, Julena Rahier 

Members absent: Cassie Gaede 

Staff present: Administrator Kathy George 

Others present: None 

 

SPECIAL ITEMS OF BUSINESS:  

 

2024 Budget Work Session 

Council and Administrator George reviewed the 2024 Proposed Preliminary Budget and Levy.  

Administrator George reviewed various proposed changes with the Council, as follows: 

 

• General Fund revenues increased in the following areas: Property Taxes (96,510); Liquor 

Licenses (1,000); Local Government Aid (43,357); Administrative Citations (2,000 – 

new); Rental License (2,000). 

• General Fund expenses were changed as follows: 

o Personnel expenses were increased generally by 3% across the board per the 

Union Contract 

o Personnel expenses were also re-allocated through Executive, Finance, Public 

Works, Building & Grounds, Fire, Water, Sewer, Storm.  George evaluated all 

positions to determine what percentage of each position’s time was spent on these 

various budget areas.  She also proposed some changes in the sewer/water 

management. 

o Executive 

▪ Personnel increased 46,064 

o Finance 

▪ Personnel decreased 2,019 

o Public Works 

▪ Personnel decreased 56,831 

o Engineer Services-decreased 1,500 

o Library Operating was increased 16,000 to accommodate anticipated expenses 

when the library moves to the PHASE building 

o Law Enforcement increased 9,572 due to a 6% contract increase 

o Bldg & Grnds 

▪ Personnel increased 74,331 

▪ Repair/Maint-Supplies increased 5,000 

▪ Professional Services increased 10,000 

▪ Electric Utilities-increased 5,000 

• Fire Fund changes were as follows: 

o The City’s contribution was increased 22,677 

o Personnel increased 7,344 

• EDA levy revenue increased 1,991 to reflect the maximum amount allowed by statute 

• Gateway Abatement Levy was reduced 3,000  
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• Water Fund changes were as follows: 

o Late Fees increased 1,000 

o Volume revenue increased 5,000 

o Personnel increased 48,984 

o Prof Svc-People Service decreased 70,945 

o PFA loan payment decreased 1,000 

o Replacement Reserve of 9,366 was added; the first time in many years  

• Sewer Fund changes were as follows: 

o Commercial Metered revenue increased 10,000 

o Personnel increased 48,984 

o Prof Svc-People Service decreased 70,945 

o Electric Utility increased 1,500 

o Replacement Reserve increased 20,208 

• Storm Sewer changes were as follows 

o Personnel decreased 2,380 

o Replacement projects increased 2,615 

• Debt Service Levy increased 8,396 

• Abatement Levy decreased 3,000 

 

As it stands right now, the proposed 2024 Levy would increase 20.29%.  Tax Capacity for the 

City is projected to increase about $155,000.  Therefore, a 20.29% levy increase results in an 

increase of 1.1026% to the City tax rate, which would be 66.2013%.  A residential property 

valued at $117,400 would see an increase of $13 on their City taxes.  A commercial property 

valued at $150,000 would see an increase of $25.  

 

Councilors were in favor of pursuing a Franchise Agreement with Minnesota Power and using 

the Franchise Fee to pay for Street Lights.  Currently, the budget includes $25,000 for Street 

Lights.  If a Franchise Fee were established to cover the Street Lights, the cost would be spread 

out among all utility users, not just taxpayers.  Administrator George will look into this further 

and report back to the Council.  

 

The City must adopt a preliminary budget and levy by September 30th.  The Final budget and 

levy will be adopted in December.  The final cannot be more than the preliminary.  Although a 

20.29% levy increase is concerning, Council Members were comfortable with it since the City 

Tax Rate would only increase 1.1026% and they are pleased with the direction the City is going 

in with various improvement projects.   

 

The Preliminary Budget and Levy will be presented and adopted at the September 20th Council 

Meeting.   

 

ADJOURN 

Motion Riley, second Palmer to adjourn at 7:00 p.m.  Motion carried 4-0. 

 

 

_____________________________  _____________________________  

Peter Spartz, Mayor       Kathy George, City Administrator     

 


