SANDSTONE CITY COUNCIL
REGULAR MEETING - recessed
January 15, 2015

CALL TO ORDER: 
Motion Bonander, second Franklin to call the Sandstone City Council recessed meeting back to order.  Motion approved 5-0.
Meeting continued at 3:08 pm.

ROLL CALL:
Members present: Bonander, Kester, Franklin, Steffen, Spartz
Members absent: none
Staff present: Administrator Griffith
Others present: none 

Business Park Development
Medical Campus
The Council discussed the sources and uses of funds for the installation of the infrastructure into the medical campus site.  They reviewed the numbers used in the discussion with Ehlers on January 14th.
[bookmark: _GoBack]Those costs are $3.58 million with committed city cash of $350,000, bonding proceeds of $200,000 and EDA grant funds of $1.665 million.  This means there is a need to net assess at least $1.365 million.
There was debate about the amounts proposed to be assessed to each property and what kind of additional cash the City should put into the project to make its assessments more palatable.
The Council directed that additional cash be placed into the project to make the maximum assessment to the NPAHD at $1.2 million and the assessment to the private owner at as reasonable a level as possible and to minimize the amount assessed to the second forty acre EDA property as any utility extension will also need to assess that EDA property again.  Sources of cash could be 2015 funds for street improvements; funds from the sale of the property to the NPAHD and funds from the Storm Water fund.
Staff is working on getting information on the amounts assessed to other Industrial Park to make sure our Business Park costs would be competitive.

Business Park extension
The Council also discussed the costs and assessments necessary to extend the utilities into the next three parcels owned by the EDA.  The improvements to the Old Military and Airport Roads would also be included. This action was recommended by the Federal EDA as they would not provide funds a second time to the same project and it should help with the application. Those costs would be about $2.3 million with the Federal EDA grant paying $1.05 million of that.  The City would need to assess the EDA properties $1.25 million which would mean an annual payment of at least $87,000 per year.  
There was a discussion about other sources of funds to help pay costs.  The first option is to approach the Legislature through Representative Rarick for funds through a possible bonding bill.  Legislation would need to be introduced and a hearing held to be considered.  Members Bonander and Franklin will approach Representative Rarick to discuss its feasibility.
The consensus of the Council is to continue the discussion, pursue this project and to seek additional funding.

The updated Feasibility Studies to come to the Council on the 21st may alter these numbers.

Tax Increment
The Council was made aware that Gateway Clinic will want to pursue Tax Increment financing.  The meeting with Ehlers included a short discussion about how TIF works.  The City and the County and the School District would give up property taxes for nine years to help cover costs of the internal infrastructure to the Clinic. 
Any development of Assisted Living units would also involve TIF for a different time period.
There was a handout of the City’s TIF Policy and the City’s Subsidy Policy.  Both need to be and will be updated but it gives the Council some background on TIF procedures.
The consensus of the Council was that it would consider requests for Tax Increment.

Motion Franklin, second Spartz to authorize the Administrator to set public hearings, send out Notices, and set special meetings as needed to accomplish the goal of developing and completing the Business Park and Medical Campus projects. Motion approved 5-0.
 

ADJOURN:
Motion Franklin, second Kester to adjourn at 4:06 pm.  Motion approved 5-0.
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Carl Steffen, Mayor
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