SANDSTONE CITY COUNCIL
SPECIAL MEETING - WORK SESSION
February 7, 2018, 5:00 p.m.
CALL TO ORDER: 5:00 p.m.
ROLL CALL.: Spartz, Palmer, Franklin, Kester, Devlin (arrived at 5:50 p.m.)
Members absent: None
Staff present: Administrator George
SPECIAL ITEMS OF BUSINESS:

City Administrator 6-Month Performance Evaluation

The Council conducted a 6-month performance evaluation of the City Administrator. In
preparation for the work session, each Council Member was given a performance evaluation
packet to fill out. Prior to the work session, Mayor Spartz and Council Member Kester met to
compile all of the input received from the Council Members into one performance evaluation
packet. The Council met as a whole at 5:00 p.m. to discuss the overall evaluation.

The Council then met with Administrator George at 5:30 p.m. to review the evaluation. George
received an overall rating of exceeds expectations. Goals were discussed for the next six-month
period, to include the Rental Inspection Program, Economic Development, the John Wright
Building, and reduce property taxes.

ADJOURN

The meeting was adjourned at 5:55 p.m.

Peter Spartz, Mayor

Kathy George, Administrator



