SANDSTONE CITY COUNCIL
SPECIAL MEETING
FIRE FORMULA MEETING
February 23, 2016
CALL TO ORDER
Mayor Steffen called the meeting to order at 6:59 p.m.

ROLL CALL
Members present: 	Devlin, Franklin, Kester, Steffen 
Members absent:	Spartz
Staff present: 	Administrator Griffith
Others present:	Jerry Volk, Roger Volk, Jeff Shute, Dave Koland, Bill Erickson, Dan O’Flannagan, and Randy Davis 

PLEDGE OF ALLEGIANCE

FIRE FORMULA - 	payable 2016
Staff mentioned that this year there were very few fires, there were a lot of fees collected and there was no match needed for the Relief Association.   All reports are now done directly with the State on the web and only after that is finalized can the City go online and download the reports.

Staff took the proposed payable 2016 fire formula and walked through it page by page.

An item for discussion again is reimbursement for building repairs from the Building Repair Fund.  Deferred to later.

Another item was a request that the amount the City still owes the Building Fund should be shown on the fire formula.
Staff agreed to add that to the fire formula report.
There was also a question on what are anticipated repairs or improvements for the building.  Staff replied that the roof over the meeting room needs repair or replacement, all garage doors need replacement, there are several cement pads needing replacement and there is extensive tuck pointing that needs to be done.

Dell Grove Township pointed out that they had received no written reports for any of the activities in the Township.  Kroschel did not receive notice of a false alarm either.  Everyone else received written notice. Staff can see no reason for Dell Grove not getting any notices while all others did.

City agreed that at the middle of each month a list would be sent out to all townships of the activities for the previous month in their township.  The paperwork for fires and false alarms would also be sent.

Dell Grove asked that because it did not get notice until now of a January 2015 fire that they be credited for what they would have charged - $ 750.
They also requested that their hours be reduced by 6 hours for the April 26 unauthorized burn.
Sandstone Township requested the 4.5 hours for a rescue at Banning State park be added to general fire hours and removed from their hours.
The City requested that the 1.75 hours for a January good intent call and an October call for liquid spill go to general hours and deducted from City hours.

Motion Steffen, second Kester to reduce Sandstone Township hours by 4.5 and add those hours to the general hours.  Approved 4-0.

Motion Steffen second Franklin to reduce Dell Grove hours by 6 and add those hours to general hours.  Approved 4-0.

Motion Steffen, second Franklin to provide a $ 750 credit against the payable 2016 bill to Dell Grove Township.  Approved 4-0.

Motion Devlin, second Franklin to reduce the City 1.75 hours and 6.0 hours and add those to general hours.  Motion approved 4-0.

Building Repair Fund
Current policy is to reimburse only for those building repair costs over $ 250. 
The Townships suggest that because of the amount of dollars in the fund and that anticipated improvements will still leave a healthy balance that all building repairs be reimbursed at the end of the year.

Motion Devlin, second Steffen that stating with payable 2016 that the Building Repair Fund will reimburse the formula for all building repairs.  Approved 4-0. 

There was short discussion about contracting with the City to do billings on behalf of the townships.  Currently City bills on behalf of Danforth and Finlayson Townships.


ADJOURN
[bookmark: _GoBack]Motion Franklin, second Devlin to adjourn at 7:48 p.m. Motion carried 4-0.



________________________				
Carl Steffen, Mayor	
																 		 __________________________________								 Sam Griffith, Clerk
