Sandstone City Council Fire Formula Meeting Minutes
March 9, 2017

CALL TO ORDER:  6:00 PM

ROLL CALL:  Kester, Franklin, Spartz and Palmer
Members absent: Devlin
Staff present: Interim Administrator Jackson, Fire Chief Andrew Spartz and Recording Secretary Nelson
[bookmark: _GoBack]Others present: Randy Davis, Dan OFlanagan, Jeff Shute, Jerry Volk, Roger Volk, David Koland (Sandstone township), Bill Erickson and Nick Harris.

PLEDGE OF ALLEGIANCE:
Council, guests and staff recite pledge of allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA
Motion Kester, second Palmer to approve the agenda with the additions of 5D and 5F.  Motion carried 4-0.

Motion Franklin, second Palmer to move approving 2017 Fire Formula to the end of the agenda.  Motion carried 4-0.

SPECIAL ITEMS OF BUSINESS: 
Overview of Fire Formula
A great deal of preliminary work was done with Roger and Jerry Volk.  Jessica sent out a brief overview and Leaha went over each page.

Building Repair and grant application update: 
The firehouse has water damage and continuing moisture issues. The HVAC system must also be replaced due to new regulations.  After visiting the building, Greg Anderson has submitted his recommendations for repair and preventing future damage.  Pre-application has been submitted to a USDA Rural Development Grant and Loan program and the city is waiting to see if it is eligible for grants or low interest loans for completing recommended work.  There were questions regarding exactly what work needs to be done.  The Fire Chief, Andy Spartz, answered specific questions regarding the firehouse building from the public and council.

Sandstone Township: 
There were suggestions regarding what fund expenses should be paid out of.  There were questions regarding the life of equipment that have been purchased.  There were requests for more information and a suggestion to restructure the budget entirely.  The idea of depreciation was discussed.  Andy answered questions regarding expenses.  There was a discussion regarding the city’s repayment and amortization schedule.
 
Kroschel Township Update
They were unaware that they had a fire call in 2016 and the number of billed hours was corrected.

Payable 2017 Fire Formula
Motion Franklin, second Palmer to accept the fire formula with the staff recommended changes.  Motion carried 4-0.

Motion Franklin, second Palmer to reopen 5D.  Motion carried 4-0.

Motion Franklin, second Palmer to change the amortization schedule in the 2017 payable formula.  Motion carried 4-0.
Motion Palmer, second Franklin to make the correctional payment for 2016.  Motion carried 4-0.  

The council agreed that a meeting should take place involving the council and township representatives and look at the way the budgets are handled.  August would be a good time to work things out before the next fire formula meeting.
The corrected formula will be mailed to each township with the adjustments highlighted.
There was discussion regarding the repairs to the firehouse and the getting the fire calls out to the townships in a timelier manner.

ADJOURN
Motion Franklin, second Palmer to adjourn at 7:08 p.m.  Motion carried 4-0.



___________________________________
Peter Spartz, Mayor 

										_________________________________________
										Leaha Jackson, Interim City Administrator

