Sandstone City Council Meeting Minutes
September 20, 2017

CALL TO ORDER:  6:00 p.m.

ROLL CALL:  Franklin, Spartz, Devlin and Palmer 
Members absent: Kester
Staff present: Administrator George and Recording Secretary Nelson
Others present: Greg Anderson, SEH

PLEDGE OF ALLEGIANCE:
Council, guests and staff recite pledge of allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA
Motion Devlin, second Franklin to approve the agenda with the addition of a Cub Scout request.  Motion carried 4-0.

SPECIAL ITEMS OF BUSINESS:
Preliminary 2018 Levy & Budget Presentation
The City Council held two work sessions to discuss the proposed 2018 Levy and Budget for the City and the EDA/HRA.  The Preliminary Levy and Budget are to be certified and received by the County Auditor by September 30th.  The Final Levy and Budget will be adopted in December.  The Final cannot be more than what is adopted for the Preliminary but it can be less.  The administrator explained the process of assessing residential and commercial property taxes and how the funds are allotted.  The 2018 Proposed Levy total is $512,226 and will be used to help pay for capital improvements, debt service, Wild River and the EDA.  The council discussed how the amount each tax payer would be paying is less but the city will be receiving more funds.  

Motion Devlin, second Spartz to approve Resolution 20170920-01 adopting the Preliminary 2018 Levy and Budget for $503,226.  Motion carried 4-0.

Motion Franklin, second Spartz to approve Resolution 20170920-02 adopting the Preliminary 2018 EDA Levy and Budget for $9,000.  Motion carried 4-0.
 
Motion Franklin, second Devlin to set Wednesday December 6, 2017 6 p.m. as the Annual Truth in Taxation Meeting.  Motion carried 4-0.

PETITIONS OR COMPLAINTS BY RESIDENTS AND/OR COUNCIL MEMBERS:  
There was discussion regarding repairs on the roads.

APPROVAL OF MEETING MINUTES: 
Motion Franklin, second Devlin to accept the August 21, 2017 Council Work Session, September 5, 2017 Council Work Session and September 6, 2017 meeting minutes.  Motion carried 4-0.

PUBLIC HEARING: none        

CONSENT AGENDA: none

OLD & CONTINUING BUSINESS: none

NEW BUSINESS: 
River Bluff Ave & 4th Street Project
The City Council has expressed interest in moving forward with the River Bluff Avenue and 4th Street Project which includes the replacement of existing sanitary sewer and water mains, including replacement of manholes, valves, hydrants and services to the property line.  Reconstruction of the streets and replacement of the sanitary sewer main in the alley between 3rd and 4th Street are also part of the project.  Mr. Anderson explained that this project is at the top of the list of capital plan projects the council discussed in the spring.  He also discussed what steps would need to be taken if the owners would be assessed the costs of the improvements.  The administrator asked the council if there is a procedure or policy to determine whether a project will be assessed to the owners or to the city in general.  The administrator will do a search for any documentation that can be found that would indicate a policy. 

Motion Franklin, second Palmer to move forward with the River Bluff Ave & 4th Street Project.  Motion carried 4-0.

Water Main Looping Project
The City Council has expressed interest in initiating the Water Main Looping Project so that it can be placed on the Intended Use Plan for funding consideration from the MN Drinking Water Revolving Loan Fund.  The project includes upgrades at wells #1 and #2 to improve redundancy and reliability, construction of a second water main between the water treatment plant and the water tower and looping the water main to the Medical/Business Park and portions of the City west of the railroad tracks.  Grant funding possibilities were discussed.  The administrator made a recommendation to move forward with all three projects.

Motion Devlin, second Franklin to move ahead with the engineering services agreement for the business park loop including sewer service.  Motion carried 4-0.

Motion Devlin, second Franklin to prepare for the latter two projects by having the engineering reports prepared.  Motion carried 4-0.

History Center – Feather Sign
The History Center volunteers would like to invest in an “Open” feather sign which would require drilling a hole in the sidewalk.  They will place the sign so that it does not obstruct vision for vehicles pulling out on 4th Street.  A sign permit will be required.

Motion Devlin, second Palmer to approve the installation of a feather sign in front of the History Center.  Motion carried 4-0.

Banning State Park Youth Hunt
The annual Banning State Park Youth Hunt is scheduled for October 28th and 29th.  Clarissa Payne, Acting Park Manager, is requesting the City waive ordinances 935.05 (firearms) and 945 (use of firearms) to allow for this event.  The hunt takes place on the east side of Kettle River, a portion of which is located within the City limits.  The necessity of a waiver was discussed.

Motion Devlin, second Spartz to exempt the Youth Hunt from 935.05 and grant a permit for ordinance 945 unless it is challenged by any DNR statue and then granting an exemption from both.  Motion carried 4-0.



REPORTS: 
Park & Rec Commission Meeting September 8, 2017
Hockey Rink Liner – the administrator talked to Blue Lake Plastics out of Sauk Center regarding a hockey rink liner.  There is money in the Park fund.  The $1500 cost was discussed as well as how the entrance to the rink is handled by the liner.  

Motion Franklin, second Palmer to purchase the hockey rink liner.  Motion carried 4-0.

Park Land Swap – The City owned the old tennis courts and received a grant from the DNR.  The land was sold before the end of the grant agreement stipulated.  The DNR is requiring that other land be substituted. 

Motion Devlin, second Palmer to approve swapping the soccer fields for the tennis courts per the agreement.  Motion carried 4-0.

City Code 305.21 (subd 3) Amendment 
The ordinance states that the Park and Recreation Commission must consist of at least ten people.  The Park and Rec Commission would like to lower that membership number to seven with the possibility of one member not being a citizen and one being a student.

Motion Palmer, second Spartz to change the membership regulations to seven people with one member appointed at large not needing be a resident of the city but must be a property owner and one can be a student who does not need to be a resident.  Motion carried 4-0.

Rink Maintenance & Warming House Attendant
A new job description was drawn up combining the rink maintenance and warming house duties.  The job responsibilities and coverage were discussed.  The requirements for hiring the individual were considered.  The light at the warming hut and the hours of operation were deliberated.

Motion Franklin, second Devlin to approve the revised job description as presented.  Motion carried 4-0

Doggie Waste Station – Robinson Park
The park commission would like to try a doggie waste station in Robinson park that would cost about $200.

Motion Franklin, second Palmer to approve the request to install a doggie waste station at Robinson Park.  Motion carried 4-0.

The harvesting of trees at the Kettle River Environmental Education Center (KREEC) property was deliberated.  
The city is waiting to hear back from Burlington Northern about the purchase of Angle Park.  
John Mikrot spoke to a company regarding the bicycle trail and was given a rough estimate.  Other funds are being investigated.  
Quotes for the repair of the stage at Robinson Park and for repairs to the Gin Pole are still in the works.  Statewide, It’s hard to get contractors to give bids and get second bids at this time.  The council discussed the possibility of FCI being able to do any of the work.
Leaha Jackson is still working on the Legacy Grant for Robinson Park.
The climber’s fest is this weekend and the issues that the council brought up have been addressed.  Street and Park Department staff will plan to be around that Saturday to help.

Cub Scouts
Tom Meier sent a request to the City regarding an event called “Fun with Son” the Pine County Boy Scouts organize.  The scouts would like to hold it at Robinson Park Saturday, October 14.  About 25-50 adults are expected.  The request did not come in time for the Parks and Rec Commission to consider so the administrator sent a notice to each member.  

Motion Devlin, second Palmer to allow the Cub Scouts to have their event at the Robinson Park on Saturday, October 14 on the condition they set up a safe range.   Motion carried 4-0.

Planning Commission Meeting September 13, 2017
The public hearing on the Comp Plan was held at the meeting.  There was not a quorum, so no action was taken.
The consultant will be working on the economic development and marketing programs that need to be beefed up.  Perhaps a joint meeting with the planning commission and city council would be advantageous. 
Once the comp plan is finished, the staff will start working on zoning.
There is one vacancy one the Planning Commission and they’ve advertised and received one application -  Steve Palmer.

Motion Franklin, second Spartz to appoint Steve Palmer to the Planning Commission.  Motion carried 4-0.

Financial Reports
Motion Devlin, second Palmer to approve the financial reports as presented. Motion carried 4-0.

Motion Franklin, Devlin to approve and pay A/P Clerk Claims for September 7-20, 2017.  Motion carried 4-0.

WRITTEN NOTICES AND COMMUNICATIONS: 
The filing system in the Dropbox is appreciated by the council members.

ADMINISTRATOR’S REPORT: 
The administrator provided the council with a handout outlining the current items that are being worked on, summarized as follows:
Assist property owner with the removal of three trees, water line repairs; water heater 
The owners have trees that need to be removed and plumbing work done.  The administrator would like to have the City pay the contractors to do the work and have the expenses, with interest, assessed onto their City taxes.  The Small Cities Development program requires a match from the owner and is only available for certain areas.  The council voiced their concern as to this solution setting a precedent for the many other residents who need, but cannot afford, work done on their property.  They discussed this as a pilot for a program.  The question came up as to whether the property taxes and water bill being current.  The council considered what parameters would the City need to set if this is an ongoing program.  

Motion Spartz, second Franklin to approve having a contractor do the work and assess the costs on the property taxes.  Motion carried 4-0.

It is time to start advertising for a winter worker in the Street Department to be available November 1 to April 30.  It is also street sweeping time.  The administrator talked about putting something in the paper  asking residents to not push their debris out into the street.  She also discussed a City-wide newsletter.



[bookmark: _GoBack]Dynamic Speed Display Signs
The administrator is looking into prices.  The range is $2700-$6000.  She believes the one Sandstone would be using is in the lower end of that scale.  MnDot specs say that the signs can be used when you have a transition.  The council discussed how many and where the signs are needed.  The consensus was two until the MnDot speed study is finished.  Old Military Rd. is another trouble area for speeding.  

Expectations for Administrator Position
Spartz mentioned that they have not sat down with the Administrator to discuss the council’s expectations.  Perhaps some kind of form like a questionnaire that the council members could fill out would be helpful.  

The role of the sheriff’s deputy and where he should focus his time is another area that the council needs to reach a consensus on.

East Central Housing Organization (ECHO) - the big topic was a new website - EastCentralHousing.com which will be a great site to find information on all kinds of housing and financing.
Essentia Health Sandstone - the administrator went to their critical access meeting and she brought back a handout for the council which was a breakdown of their employee costs based on zip code.
Property Assessed Clean Energy Program (PACE) - Pine County just recently became part of the program which will allow business owners to take advantage of loans for up to 20% of their property’s assessed value for energy improvements.  It is paid back through their property taxes.
Small Cities Development Program (SCDP) – The administrator went to mandatory training in Baxter.  All of the work needs to be completed by September 2020.  
Carl Nordquist, Althoff & Nordquist –the administrator met with the City’s auditor and was informed that to make a separate Fire Fund a resolution will be needed.  That can be done in December for the 2018 budget year.
East Central Regional Development Commission (ECRDC) in Mora.  Good for networking with the area administrators and economic development professionals.
Old Highway 61 – The administrator went to a meeting and she passed out handouts; it’s a marketing effort.  They are having a Junk Treasure event.  The Florist and History Center are on the route.  She believes that membership would be advantageous and the cost would come out of the marketing fund.  
MPCA Phosphorus Limits - The City sent a response.  Mr. Anderson with SEH was part of the process.
Library - Request for proposals for a space needs assessment was sent out and four proposals have been received.   The administrator will be meeting with Michael Fisher from LHB to further discuss options.
Airport Hangar Building - the administrator suggested that purchase of the building include the costs of having the sewer and well sealed off.
The Administrator went over the upcoming meetings that the council might be interested in attending.


ADJOURN
Motion Franklin, second Devlin to adjourn at 8:47 p.m.  Motion carried 4-0.



___________________________________
Peter Spartz, Mayor 

										_________________________________________
										Kathy George, Administrator
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