Sandstone City Council Meeting Minutes
January 25, 2023

CALL TO ORDER: 6:25 p.m.

ROLL CALL: Val Palmer, Peter Spartz, Julena Rahier, Cassie Gaede, Randy Riley
Members absent: None

Staff present: Administrator Kathy George, Community Service Partner Sirena Samuelson
Others present: Fire Chief Chaz Mann, Sheriff’s Deputy Blake Richert

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA:
Motion Riley, second Rahier to approve the Agenda with the addition of LMC Grant Resolution.
Motion carried 5-0.

PETITIONS, COMPLAINTS, OR COMMENTS BY RESIDENTS AND/OR COUNCIL
MEMBERS: Council Members noted comments from the public regarding the water used by ice climbers
to farm ice at Robinson Park. Through the month, staff received comments and complaints regarding snow
removal throughout town.

PUBLIC HEARING/ PRESENTATIONS: None

CONSENT AGENDA:
Motion Palmer, second Rahier to approve the minutes from the December 28, 2022 Regular Council
Meeting. Motion carried 5-0.

NEW BUSINESS:
Resolution No. 20230125-01 Accept Donation

Motion Rabhier, second Gaede to adopt Resolution No. 20230125-01 accepting a donation from Karen
Galvin for Panther Park. Motion carried 5-0.

Small Cities Development Program Grant

Working with Nicole Klosner, Lakes & Pines Community Action Council, the City submitted an
application for a Small Cities Development Program Grant for commercial and owner occupied residential
rehab. The application was successful and the City has been awarded $517,500. Solicitation of property
owners can’t start until environmental work has been completed, which Klosner is working on.

The City also needs to adopt several policies:

Residential Anti-displacement and Relocation Assistance Plan
Income Reuse Plan

Drug Free Workplace Policy

Prohibition of Excessive Force Policy

Motion Palmer, second Raher to adopt the Residential Anti-Displacement and Relocation Assistance
Plan, Income Reuse Plan, Drug Free Workplace Policy, and Prohibition of Excessive Force Policy
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related to the Small Cities Development Program Grant that was awarded to the City of Sandstone.
Motion carried 5-0.

Resolution No. 20230125-05 Historic Sandstone School TIF Support

An application for a DEED Redevelopment Grant is being prepared for the Historic Sandstone School. The
goal is to submit the application by the February 1% deadline; with a contingency plan to submit the
application by the August 1% deadline. The EDA and the City Council have previously expressed support
for providing Tax Increment Financing for the redevelopment of the historic Sandstone school building.
The DEED application requires a Resolution of Support for the TIF application. At this point, the specific
details of the TIF deal have not been developed. And the specific details are not required by DEED at this
point in the project. All that is required at this time is a resolution of support. The EDA will be asked to
adopt a similar resolution as well.

Motion Gaede, second Palmer to adopt Resolution No. 20230125-05 Historic Sandstone School TIF
Support. Motion carried 5-0.

Draft 2024 Fire Department Budget

The draft 2024 Fire Department Budget includes the following changes:
5,000 increase in workers comp expense

500 increase in property insurance expense

500 decrease in electric utilities expense

11,372 increase in depreciation expense

The overall budget for expenses increased 17,029 (8.3%),
The Township allocation is 58,221, an increase of 1,696 (3%)
The City allocation is 137,393, an increase of 15,333 (12.6%)

The 2024 Township allocation amounts are based on the agreed-upon 3% increase over the 2023 allocation
amount. The draft budget is projected to increase more than the 3% cost of living increase. This additional
amount was added to the City’s share of the allocation.

Motion Riley, second Rahier to set a Special Meeting on Monday, February 6, 2023 at 7:00 p.m. to
meet with Township Officials regarding Fire Service. Motion carried 5-0.

Resolution No. 20230125-06 Accepting LMC Grant Navigator Funding

The League of MN Cities (LMC) has set aside funds for a new Grant Navigator program. They will award
up to $5,000 per city. The goal of the program is to help small cities work with industry partners to identify
the types of grants that align with a community project and to get support through the grant application
process.

The City applied for a grant through this program to off-set the cost of the proposal received from Braun
Intertec for a destructive hazardous building material inspection, moisture/fungal assessment, and
redevelopment grant application assistance services. This work is necessary for the DEED Redevelopment
Grant the City is working on for the Historic Sandstone School project. The City was notified that a grant
of $5,000 was awarded.
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Motion Gaede, second Rahier to adopt Resolution No. 20230125-06 accepting the League of
Minnesota Cities Grant Navigator funding in the amount of $5,000 to support the Historic Sandstone
School project. Motion carried 5-0.

OLD & CONTINUING BUSINESS:

Sandstone Library Project Pay Application No. 2

The City received Pay Application No. 2 from BCI Construction for the Sandstone Library Remodel
project in the amount of $331,633.01. This payment represents 41% of the work completed through
December 30™". $24,966.88 is being held as retainage.

Motion Palmer, second Rahier, to approve Pay Application No. 2 for BCI Construction in the
amount of $331,633.01 for the Sandstone Library Remodel project. Motion carried 5-0.

REPORTS:

Community Service Partner — Sirena Samuelson reported on the following:
e She signed up for a 7-hour class for Building Officials; this is an on-line class offered at no cost
e She is registered for a Grant Writing class that starts February 7*"; also on-line
e Rental Registration letters are out
o Out of the 67 landlords in the City, 49 are in compliance; 2 currently have no renters while
they are remodeling
3 new landlords have registered
2 have received final notices regarding code concerns and are working with her
4 have received second citations
o She is working with several other landlords on various items
e Vehicle issues are on hold until the snow is gone
e She is still working with the City Attorney on the process to get an administrative warrant to be
allowed to inspect the Slama property
e She received a grant to attend the Municipal Clerks & Finance Officers Association (MCFOA)
Clerk’s Institute training
e She met with representatives of Rock Creek who wanted to learn about the City’s Administrative
Citation process
e She created a Facebook group for the Neighborhood Watch program
e She conducted an adult care inspection for the Department of Human Services

o O O

Abatement Request — 409 1 Street

Samuelson presented photos of the property at 409 1% Street with miscellaneous debris and household
garbage stored on the front porch. She sent the tenant a letter, followed by two Administrative
Citations, and she notified the tenant of tonight’s Council meeting. No response has been received.
Motion Riley, second Palmer to authorize abatement of the nuisance at 409 1%t Street. Motion
carried 5-0.

Sheriff’s Deputy Report — December, 2022

The Sheriff’s Department logged 266 calls in Sandstone during December. Deputy Blake Richert was
present to introduce himself to the Council. He took over the Sandstone car effective October 23", He
stated that things have slowed down lately, with a couple of people being arrested. He was asked if
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information is relayed to each officer as their duty areas are changed. Richert stated that he was working in
this district prior to his assignment in Sandstone and that the officers are constantly keeping each other
updated on what’s happening in the area. Council Members encouraged Richter to increase visibility in
town.

Fire Department
Fire Chief Chaz Mann reported as follows:
e the Department has had 7 calls since his last report, 3 medical calls, 1 power line down, 1 accident
on the freeway, 1 carbon monoxide call, and 1 cancelled en route
e he attended a class on Fire Behavior
e he attended a class on recruitment in St. Cloud and would like to create a brand for the department
to use for marketing purposes

e he discussed hydrants, noting concern with snow impeding access to them; discussion followed
about an adopt-a-hydrant effort

e he discussed clearing snow from the pedestrian walkways adjacent to the Fire Hall and will likely
purchase a snowblower

e he is finalizing paperwork for the DNR 50/50 grant for wildfire gear

e he is working on grants for rescue supplies, pagers, EMR training

e he would like to add Rescue services into the Fire Department policy

e FEMA grants are open for applications; he would like to apply for airpacks (again) and the ladder
truck

e he presented an option for purchasing new airpacks on a 3, 5, or 7-year lease to own for $141,000

Library Report — December, 2022

Librarian Josh Menter submitted a written reported. There were 341 visitors and 179 reference questions
answered during the month. Both the teen and adult D&D groups continue. A snowflake station has been
set up with templates for kids to use to cut out snowflakes. Smaller seasonal displays have been set up.
Storytimes start on Thursdays. The winter reading program begins in January.

Building Inspection Report — December, 2022

Building Official Richard Drotning issued 1 building permit in December. Currently, there are 7 ongoing
building and 3 ongoing right-of-way projects in town. The new Library project received the rollup partition
door and fireplace inspections.

Public Works Director Report — December, 2022

Public Works Director Hiler reported that, in addition to routine operations, downed trees were cleared,
Christmas lights were put up, the solar speed sign was installed (although, it is not working properly),
flooded the skating rink, annual maintenance was done on the City Hall boiler, faulty timer for exterior
lights at the John Wright building were replaced, the sand/salt storage construction was completed, repairs
were made to the 2006 Sterling plow truck, attended to a watermain leak on 6™ Street, and continued to
work with SEH on the 1-35 Infrastructure Project and the sewer forcemain that goes to the sewer ponds.

PeopleService Report — December, 2022

PeopleService contractor Matt Wold provided a written report. He responded to a sewer backup on
State Highway 23 N. He is working with Total Control on replacing the totalizer at the wastewater
treatment plant. He snowblowed out all lift stations.
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Financial Reports

Motion Riley, second Gaede to approve the December financial reports: Cash Balance, Revenue &
Expenditure Report; the Total Residual Income/Loss Report; and A/P Clerk Claims in the total
amount of $531,412.51. Motion carried 5-0.

The Investment Policy was reviewed — no changes were made.
WRITTEN NOTICES AND COMMUNICATIONS:

e City Attorney Kennedy & Graven: 2023 Rates for Legal Services
e North Pine County News: bid for official newspaper designation

ADMINISTRATOR’S REPORT: The Administrator reported on the following items:

Water Line Break — Washington Street
> $3,168 to MPJ Enterprises for the repair

American Legal Publishing
> Draft of zoning ordinances have been received
> We have 60 days to review and comment

2023 Audit
» Staff is meeting tomorrow to divide up the duties
» Deputy Clerk/Finance Charles Koch is leading the effort
> Auditors will be on-site the week of March 271"

Sandstone Festival Committee
A 5-member board has been created
By Laws and Atrticles of Incorporation have been approved
Next step is to file the corporation with the Secretary of State
Followed by submitting an application for 501(c)(3) status to the IRS
= |tis taking the IRS at least 6 months to process these applications
2023 Quarry Days will likely fall under the City’s umbrella until the 501(c)(3) status is approved

YV VVVYVY

Community Service Partner — 1 year anniversary
> Sirena’s anniversary was December 6™
» 1-year Performance Review was completed
» All favorable remarks

ADJOURN
Motion Palmer, second Gaede to adjourn at 8:15 p.m. Motion carried 5-0.

Peter Spartz, Mayor Kathy George, Administrator
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