Sandstone City Council Meeting Minutes
October 4, 2017

CALL TO ORDER:  6:00 p.m.

ROLL CALL:  Kester, Franklin, Spartz, Devlin and Palmer 
Members absent: none
Staff present: Administrator George and Recording Secretary Nelson
Others present: Jessica Reed

PLEDGE OF ALLEGIANCE:
Council, guests and staff recited pledge of allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA
Motion Devlin, second Franklin to approve the agenda with the addition of 10D old pipe and valve removal in treatment plant & 10E setting a work session date.  Motion carried 5-0.

SPECIAL ITEMS OF BUSINESS:  none

PETITIONS OR COMPLAINTS BY RESIDENTS AND/OR COUNCIL MEMBERS:  
One council member noticed that the decorative lights on Main Street were off last night.  It would be advisable to acquire the bulbs as soon as possible to facilitate the security cameras being useful.  The staff will be looking into the process of what’s involved in setting a speed limit on Lundorff Drive.  It, as well as the bridge, was designed to be a 30 mph road.  There was a suspicious person around town that stopped at one of the council member’s home.  The sheriff’s department was dispatched quickly and was very much appreciated.  There has been a gentleman running a bobcat for excavation purposes without utility flags evident.  The question was raised as to the necessity of a building permit and clear property line indication.  The administrator offered to investigate the building permit and help in any way she can.

PUBLIC HEARING: none

CONSENT AGENDA: 
Motion Franklin, second Palmer to accept the September 20, 2017 Regular Council meeting minutes.  Motion carried 5-0.

OLD & CONTINUING BUSINESS: 
SCDP – Environmental Review
An Environmental Review is required as part of the Small Cities Development Program as the disbursement of funds will not occur until the State has issued an environmental clearance.  Nicole Klosner, Lakes & Pines, has worked on the document which was received by the City today.

Motion Palmer, second Franklin to approve reviewing and signing the documents.  Motion carried 4-1 with Devlin dissenting.

Sandstone History Center Building Assessment – Steve Brown
In October 2016, the City contracted with LHB to conduct an assessment of the building located at 402 Main Street, currently occupied by the Sandstone History Center.  Steve Brown had agreed to pay $2,000 of the $5,400 total expense.  A letter was received from the gentleman indicating that he was not satisfied with the effort that the community had put forth in developing the property.  Several attempts have been made to contact Steve Brown via email and phone to collect the promised $2,000 amount, with no response.  

Motion Franklin, second Spartz to approve continuing the effort to collect the agreed upon funds from Steve Brown.  Motion carried 4-1 with Devlin dissenting.

Motion Spartz, second Devlin to have the Mayor speak to Cheri Holm from the flower shop and try to acquire additional contact information for Mr. Brown.  Motion carried 5-0.  Mr. Brown should also be updated on the current efforts of the History Center volunteers.

NEW BUSINESS: 
Fire Hall Parking Lot & Drainage
The City received 2 quotes from MPJ Enterprises for work at the Fire Hall.  One was for work to address drainage and moisture issues on the west side of the building.  The other was for building a parking lot on the north side of the building.  It was not clear as to the exact purpose of the parking lot and where precisely it was to be built.

Motion Palmer, second Franklin to approve the first bid for the work on the west side of the building including a sewer blanket, for the total amount of $2,800.  Motion carried 5-0.

Motion Devlin, second Spartz to table the discussion regarding the parking lot until more information can be acquired.  Motion carried 5-0.

Roofing Quotes
People’s Service received quotes for roofing work on the Water Treatment buildings from Miller’s Roofing & Siding.  Craige Hiler of People’s Service has been unsuccessful in acquiring a second quote although several companies have been contacted and made site visits.

Motion Franklin, second Devlin to approve the three quotes from Miller’s Roofing & Siding to do the roofing work on the Water Treatment buildings, for the total amount of $12,865.  Motion carried 5-0.

Generator Quotes
The purchase of a backup generator for the Quarry Place lift station was approved by the Council at the May 18, 2016 meeting.  The quotes that were received and approved did not include all that was required for successful installation and operation of the generator. Rather than pursue additional quotes for the missing work, it was decided to get new quotes that would include everything necessary.  Two new quotes were received.

Motion Franklin, second Palmer to approve for purchase and installation of a 30KW generator from Midwest Electrical and Generator for the Quarry Place lift station, for the amount of $23,572.  Motion carried 5-0.

Motion Spartz, second Devlin to approve the expense of $925.00 for removing pipes and unused lines at the Water Treatment Plant.  Motion carried 5-0.

Work Session
The council agreed to set a work session for Tuesday, October 17 at 9 a.m.  Topics include assessment policy, expectations for the sheriff’s deputy, the council’s expectations of the administrator, library, history center and the Pine Center Historical Society.

REPORTS: 
Library
The administrator asked Jeanne Coffey, Branch Librarian, to submit a monthly report to outline the activity they receive.  She went over the September report with the council. In August, there were a total of 1,943 visits to the Library.  September saw 1,452 visitors as of September 26th.  Library staff respond to 300-400 questions each month as well.

Motion Delvin, second Franklin to approve the library and vendor reports.  Motion carried 5-0.

Motion Palmer, second Devlin to A/P Clerk Claims for the total amount of $40,662.49. Motion carried 5-0.

WRITTEN NOTICES AND COMMUNICATIONS: none

ADMINISTRATOR’S REPORT: 
Payment Box Break-In – this happened Monday evening along with the post office letter drop box.  The security cameras are being repositioned.  The administrator would like to invest in a drop box being built into the building to make it more secure.  The administrator will investigate the cost and details in having one built.  The council discussed putting up more cameras downtown and the administrator has a call into Cypert PC to investigate that possibility.
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Assist Property Owner – The trees have been removed for $1,000 and the estimate to repair the water lines has been received - $3,900 - $4,300.

Dynamic Speed Display Signs – the application to MnDOT has been sent in.  When the City receives approval, the signs will be ordered and installed.

2018 City Tax Rate Breakdown – The council members received a breakdown of the 2018 Estimated Market Value and Tax Capacity of the City of Sandstone which the administrator expounded upon.

Lundorff Drive Warning Signs – There is only one small warning sign on the new bridge.  The administrator has ordered several warning signs and posts.

One of the council members brought up the difficulty that occurred last year with the snow plowing.  Non paved roads did not receive the same attention that the paved ones did.  Another mentioned that after the manholes were removed and replaced on Lundorff Drive, they were not straight (the lines do not match).

Tax Forfeited Parcel – The City’s attorney drafted a letter stating that the City is interested in purchasing the .75-acre property.  The administrator will attend the township meeting November 2 to discuss possible annexation of this and 3 other similar parcels.

Former Milk Drying Plant Property – The administrator got in touch with the county to ask them to put it up for auction.  The City had waived the assessment for the demolition of the building.  

City Hall/Library Leaking – The roof is leaking and the administrator is trying to get ASI (who did the roof) to come and inspect.

Heliport Ordinance – The hospital would like the city to adopt a Heliport Ordinance which will entail attorney costs.  The Planning Commission will hold the required public hearing at their November meeting.  MnDOT states that the City is not obligated to adopt a heliport ordinance.  In the meantime, the council is not happy with the former heliport area at the old hospital as it is unsightly.  A load of dirt was dumped on the asphalt and is now covered in weeds.

North Pine Area Hospital District – The administrator went to the Sept 26th meeting and brought back documentation for the council.  Thrifty White and Gateway moved out to the Industrial Park this week.

ECRDC Regional Financial Summit – The administrator attended the September 27th Meeting. The goal was to get the business owners to attend, which was not fully met.  The administration is considering meeting with the Sandstone business owners where the City could give a synopsis to attendees attending and continue to build relationships with them.

Northern Lights Express (NLX) – The administrator attended the September 27th meeting. The process is receiving support from Representative Nolan’s office.   They are working on a TIGER grant to make improvements to 16 rural stops.  Hennepin County announced that they are pulling their support from the alliance.

DEED – Onsite Monitoring of Grantee Performance – A DEED representative was at the City offices on October 3rd and looked over the financials involving the Lundorff project.  All paperwork is in order regarding the $200,000 grant the City received.

Pine County Local Government Officials – There is a meeting on October 24th; the council is invited and needs to RSVP.

Comprehensive Plan Update – The public hearing with the planning commission has taken place and the City received some good feedback.  The consultants are working on the final revisions.  The next step might be to hold a joint meeting with the planning commission and the city council.  The council discussed their schedule.

Northspan Group – October 4th – The administrator met with the representatives to discuss marketing.  The EDA has been more active in the past and is currently missing one member.  It would be good to recruit someone in the banking business which might entail changing the meeting times.  The administrator suggested the EDA have a regular meeting time once a month, separate from the council meetings.
The forth Wednesday at 6 pm may work.  The EDA will have a regular meeting on October 17th at 5:30pm and then consider a resolution to change the meeting time and date.

In preparation for the upcoming work session, the administrator provided evaluation materials for Council review and input.  The council could do a 3-month evaluation, half way to the 6-month evaluation.  It would be helpful to get some general feedback and talk about the process.

The Administrator went over the upcoming meetings that the council might be interested in attending.
	
ADJOURN
Motion Franklin, second Devlin to adjourn at 7:40 p.m.  Motion carried 5-0.

___________________________________
Peter Spartz, Mayor 
										_________________________________________
										Kathy George, Administrator
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