Sandstone City Council Meeting Minutes
November 19, 2025

CALL TO ORDER: 6:02 p.m.

ROLL CALL: Valerie Palmer, Cassie Gaede, Randy Riley, Julena Rahier

Members absent: Peter Spartz

Staff present: Administrator Kathy George, Fire Chief Chaz Mann

Others present: Sheriff’s Deputy Chuck Anderson, Karri Thorsten (Abdo Financial Solutions), Bernard
Marx

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA:
Motion Riley, second Palmer to approve the Agenda with the addition of Property Abatements.
Motion carried 4-0.

PETITIONS, COMPLAINTS, OR COMMENTS BY RESIDENTS AND/OR COUNCIL
MEMBERS: Council Member Palmer relayed a request from a property owner to add another stop sign at
the intersection of First Street & Commercial Avenue. This item will be added to the December Council
Meeting agenda. Bernard Marx recently purchased 509 Division Street. He questioned why the homestead
credit on this property was only 10%; he believes most credits are 40%. Administrator George will follow
up with the County Assessor.

PUBLIC HEARINGS/PRESENTATIONS:
Resolution No. 20251119-01 Certifying Unpaid Utility Charges

Motion Gaede, second Rahier to open the public hearing at 6:05 p.m. to consider certifying unpaid
utility charges. Motion carried 4-0.

18 properties are proposed to be assessed a total of $3,258.31 for unpaid utility services. Deputy Mayor
Gaede called for comments from the public. No comments were received.

Motion Riley, second Palmer to close the public hearing at 6:07 p.m. Motion carried 4-0.

Motion Riley, second Gaede to adopt Resolution No. 20251119-01 certifying unpaid charges for City
utility charges as presented. Motion carried 4-0.

Resolution No. 20251119-02 Certifying Unpaid Charges for City Services
Motion Palmer, second Riley to open the public hearing at 6:07 p.m. to consider certifying unpaid
charges for City services. Motion carried 4-0.

15 properties are proposed to be assessed a total of $1,846.80 for unpaid City services, including
administrative citations, grass mowing, property abatement, and impound fees. Deputy Mayor Gaede
called for comments from the public. No comments were received.

Motion Rahier, second Palmer to close the public hearing at 6:09 p.m. Motion carried 4-0.

City Council Meeting Minutes — November 19, 2025
Page 1 of 6



Motion Gaede, second Palmer to adopt Resolution No. 20251119-02 certifying unpaid charges for
City services as presented. Motion carried 4-0.

Presentation: Karri Thorsten, Abdo Financial Services

Karri Thorsten was present to review the 3™ quarter financial report with the Council. She reviewed cash
and investment balances, comparing September 30, 2025 with December 31, 2024; fluctuations in General
Fund cash balances, with comparisons to 2023 and 2024; budget and actual figures as of September 30,
2025; unaudited cash balances by fund; investments; and sewer, water, and storm sewer fund revenues and
expenses.

CONSENT AGENDA:

Motion Palmer, second Rahier to approve the minutes of the October 15, 2025 Regular Council
Meeting, the October 22 and November 5, 2025 Special Council Meetings, and the Cemetery Deed
for James & Lynn Peterson (S ¥ of S 2, Lot 12, Section F, 2"! Addition). Motion carried 4-0.

NEW BUSINESS:

Resolution No. 20251119-03 Accepting Donations

Motion Gaede, second Riley to accept donations of $4,000.00 from Compier Financial for Fire
Department Emergency Response Equipment, $664.35 from the American Legion Post 151, and
$664.35 from the Sandstone Area Veterans Memorial towards the new Cemetery flagpole. Motion
carried 4-0.

Warming House Attendants

Motion Riley, second Rahier to hire Barb Heil and Brittney Cummins as Warming House Attendants
for the season effective November 25, 2025 with a $15.00 hourly rate of pay, pending receipt of all
required documents. Motion carried 4-0.

Temporary On-Sale Liquor Licenses — 210 Gallery & Art Center

Motion Palmer, second Rahier to approve Temporary On-Sale Liquor Licenses for 210 Gallery &
Art Center on January 16, March 27, June 12, August 21, and November 6, 2026. Motion carried 4-
0.

Temporary On-Sale Liquor License — Sip & Stroll
Motion Gaede, second Riley to approve a Temporary On-Sale Liquor License for the Sip & Stroll
event on November 29, 2025. Motion carried 4-0.

Resolution No. 20251119-04 Accepting Grant Navigator Funding
Motion Gaede, second Palmer approve Resolution No. 20251119-04 Accepting Grant Navigator
Funding of $10,000 towards geothermal planning. Motion carried 4-0.

Resolution No. 20251119-05 Supporting SCDP-Facilities Grant Application
Motion Palmer, second Riley to approve Resolution No. 20251119-05 Supporting the SCDP-Facilities
Grant Application for the Historic Sandstone School Auditorium project. Motion carried 4-0.

Dresel Contracting — Application for Payment #2

Dresel Contracting submitted Application for Payment #2 representing work completed through November
5™ on the Robinson Quarry Park Phase 2 project in the total amount of $462,996.79. 5% retainage is being
held. This payment application includes a change order for various items totaling $125,591.69. This
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change order brings the total contract to $1,596,633.99. It also extends the new date of Substantial
Completion to July 15, 2026, and the contract completion date to June 30, 2027.

Motion Palmer, second Gaede to approve Application for Payment #2 from Dresel Contracting for
the Robinson Quarry Park Phase 2 Project in the total amount of $462,996.79, representing 88% of
the project complete through November 5™, with 5% retainage held. Motion carried 4-0.

Administrator Performance Review

A Special Council Meeting was held on October 24th to conduct the Administrator’s Performance Review.
Deputy Mayor Gaede reported that the Council met on October 24th to conduct the City Administrator’s
annual performance evaluation. She stated that the evaluation was favorable.

Motion Gaede, second Palmer to approve the City Administrator’s contract wage increase of 3%
effective August 1, 2025. Motion carried 4-0.

OLD & CONTINUING BUSINESS:
2025 Street & Utility Improvement Project

The City received a punch list as of November 6, with 16 items listed. Some items will be addressed this
year; however, some items will have to wait until next year due to the weather.

Wastewater Treatment Plant; Phosphorus Reduction Project
The following bids were received on October 28" for the Wastewater Treatment Plant — Phosphorus
Reduction Project:

Magney Construction $456,000.00
Lakehead Constructors $588,500.00
Municipal Builders $695,000.00

The engineer’s estimate for the project was $400,000.00. The engineer is recommending the City accept
the proposal from Magney Construction. This project is being funded 80% by the MN Public Facilities
Authority.

Motion Gaede, second Riley to accept the proposal from Magney Construction for the Wastewater
Treatment Plant — Phosphorus Reduction Project in the amount of $456,000.00. Motion carried 4-0.

SEH Construction Proposal

The City received a proposal from SEH for professional services related to the construction contract
administration associated with the Wastewater Treatment Facility Phosphorus Removal Improvements
Project. The scope of services includes contract documentation, pre-construction meeting, construction
observation, review of shop drawings, construction administration, project completion and closeout, and
post construction documentation. The estimated fee for these services, which will be billed on an hourly
basis, is $47,200.00.

Motion Riley, second Palmer, to approve the proposal from SEH for professional services related to
the construction contract administration associated with the Wastewater Treatment Facility
Phosphorus Removal Improvements Project in the amount of $47,200.00. Motion carried 4-0.

REPORTS:
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Sheriff’s Deputy Report

The Sheriff’s Department logged 230 calls in Sandstone during October. Deputy Anderson reported calls
involving welfare checks, animal bites, false alarms, mini bike, suspicious vehicles/activities, fraud, kid
trouble, homeless person, a fire, traffic stops, gas drive off, domestic, etc. Councilor Gaede noted people
walking around by the railroad tracks heading to Casey’s a lot more than usual.

Community Service Partner
CSP Sirena Samuelson provided a written report detailing rental inspection activities, property inspections,
complaints, and miscellaneous reports.

Notice of Intent to Abate Nuisance: Old Military Road parcel 45.5198.000

Samuelson requested approval to abate the nuisance of a hot tub that has been deposited on parcel
45.5198.000. Letters have been sent to the property owner since August 20", with a first citation
issued on October 27" and the second citation issued on November 10", giving a deadline of
November 19" for removal of the nuisance. Motion Riley, second Gaede to approve abatement of
the nuisance on parcel 45.5198.000. Motion carried 4-0.

Notice of Intent to Abate Nuisance: 111 Commercial Avenue

Samuelson requested approval to abate the nuisance of refuse/solid waste in the backyard of 111
Commercial Avenue. Letters have been sent to the property owner since August 20", with a first
citation issued on October 27" and the second citation issued on November 10™, giving a deadline of
November 19™ for removal of the nuisance. Motion Palmer, second Riley to approve abatement of
the nuisance at 111 Commercial Avenue. Motion carried 4-0.

Fire Department
Fire Chief Chaz Mann provided a written report (he was paged for a fire call and had to leave the meeting
prior to his report):
e The Department had 15 calls from October 30 to November 18; 12 medical assists, 1 motor vehicle
accident, and 2 vehicle fires
e The 2026 training schedule has been formatted
e 4 members are enrolled in FFI/FF2/HAZMAT training
e The new ladder truck has been placed into service; the existing cabinets are being modified to
accommodate the Department’s tools
e The old Ladder truck will be offered for sale on the public surplus auction site
e Mann is familiarizing himself with the new NERIS/Imagetrend Fire Reporting system
o Payroll has become a problem with the system; Mann is exploring options
e The Relief Association voted to add First Responders as members; bylaws need to be updated to
reflect this change
e Mann is working on a capital improvement plan

Fire Captain 3 and Rescue Lieutenant Position Descriptions
Mann proposed changes to the Fire Captain 3 Position Description. He also proposed a new position of
Rescue Lieutenant with an annual payment of $1,200.00.

Motion Palmer, second Rahier to approve the revisions to the Fire Captain 3 Position Description
with the amendment of keeping the ground level fill station and the cleanliness duties in the
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Position Description, to approve the new Rescue Lieutenant Position Description, and to approve
the annual payment of $1,200.00 for the Rescue Lieutenant. Motion carried 4-0.

Granite City Refrigeration & Sheet Metal Proposal

One of the unit heaters in the vehicle bay area is out. A proposal was received from Granite City
Refrigeration & Sheet Metal to replace the 170 unit heater with a UDX150 Reznor unit heater for
$4,067.00. Motion Riley, second Rahier to accept the proposal from Granite City Refrigeration &
Sheet Metal to replace a failed unit heater at the Fire Hall for $4,067.00. Motion carried 4-0.

EDA Meeting — October 22, 2025

Discussion at the EDA meeting included: combining the November and December meeting dates to
December 3'; lighting needs at New Life Thrift Shop, business signage possibilities, and various project
updates. The EDA approved a Community Economic Development Loan to Anderson Recycling, and
temporary shoring, roof patching, window infill and door replacement for the auditorium.

Parks & Recreation Commission Meeting — November 14, 2025
Discussion at the Parks & Recreation Commission meeting included: disc golf, camper cabin designs,
upcoming events, camping rates, and various updates.

Library Report — October 2025

Librarian Nora Hinton reported that 439 reference questions were answered, the door count was 1,205, 69
people attended Library Programs, with 46 passive program participants, and 93 people used the meeting
rooms. The Library hosted a display of banned books and participants had fun discussing the ECRL Reads
book Big in Sweden and enjoyed Swedish cookies.

Building Inspection Report — October 2025
Building Official Richard Drotning reported 5 building permits and 3 right-of-way permits were issued in
October. There are currently 13 ongoing building projects and 5 ongoing right-of-way projects in town.

Public Works Director Report — October 2025

Public Works Director Hiler reported that, in addition to routine tasks, pothole patching was done, dead
trees were removed from 1117 Ash/Mallard Place, brush was cleared around historic sites in Robinson
Quarry Park, Panther Park and Train Park drinking fountains were winterized, crushed concrete was
installed on the walking trail at the Memorial Tree Garden, new trail signs were ordered for the Sandstone
Junction Trail, the new road at the Cemetery is complete along with a new flagpole, annual DOT
inspections occurred on various equipment. Wastewater activities included a sludge depth inspection and a
private line issue at 1 Commercial Avenue North. Water activities addressed a leak at the trailer park,
flushing the main at the Historic Sandstone School, a service repair at 617 State Highway 123, installing 2
new meters, new service lines at 611 Pine and 118 Division, exercising gate valves, and the annual MN
Dept of Health water tower inspection.

Building & Grounds Maintenance Report — October 2025

Elliott Crompton reported that, in addition to routine cleaning and maintenance tasks, he met with Drilling
Electric about lights out at City Hall and the fireplace vent fan at the Library, prepared a building condition
survey for the Fire Hall, replaced filters at all buildings, washed City Hall windows, resolved a gas issue at
Lions Hill, oversaw repairs at Lions Hill, participated in safety training, and addressed two failed
emergency light units.
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Financial Reports
Motion Palmer, second Riley to approve the October A/P Clerk Claims in the total amount of
$518,761.87. Motion carried 4-0.

WRITTEN NOTICES AND COMMUNICATIONS:

A letter was received from the MN Pollution Control Agency acknowledging that the City has completed
the corrective actions described in the July 3, 2025 Notice of Violation.

ADMINISTRATOR’S REPORT: A Project Update report was provided.

ADJOURN
Motion Riley, second Palmer to adjourn at 8:00 p.m. Motion carried 4-0.

Peter Spartz, Mayor Kathy George, Administrator
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