Sandstone City Council Meeting Minutes
December 17, 2025

CALL TO ORDER: 6:00 p.m.

ROLL CALL: Val Palmer, Julena Rahier, Cassie Gaede, Randy Riley

Members absent: Peter Spartz

Staff present: Administrator Kathy George, Fire Chief Chaz Mann, Firefighter Cody Gross

Others present: Sheriff’s Deputy Chuck Anderson, North Pine County News Editor Sierra Kingen, Matt &
Jennifer Anderson

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA:
Motion Riley, second Palmer to approve the Agenda as presented. Motion carried 4-0.

PETITIONS, COMPLAINTS, OR COMMENTS BY RESIDENTS AND/OR COUNCIL
MEMBERS: Staff received a complaint about the new boulevard in front of Kettle River Grafix.

PUBLIC HEARING/ PRESENTATIONS:

Presentation: Truth in Taxation Meeting — 2026 Budget & Levy

Administrator George went through a PowerPoint Presentation regarding the proposed 2026 Levy and
Budget. She explained the different tax levels and classifications, estimated market value, taxable market
value and tax capacity numbers. The general fund, Fire Department, and Capital Improvement fund
expenditures were expounded upon. The revenue sources were covered. If the 2026 Proposed Levy is
approved, the City tax rate will go from 69.9038% to a projected 74.9988%, an increase of 5.095%. The
tax impact on homeowners and commercial property owners was reviewed. The proposed levy increase is
2.7%. The market value for the City overall is projected to decrease, contributing to the increase in the
anticipated City Tax Rate. Acting Mayor Gaede asked for comments from visitors. No comments were
offered.

CONSENT AGENDA:
Motion Rahier, second Palmer to approve the minutes from the November 19, 2025 Regular Council
Meeting. Motion carried 4-0.

NEW BUSINESS:

Resolution No. 20251217-01 Accepting Donations

Motion Gaede, second Riley to accept a donation of 50 pairs of Christmas Fuzzy Socks for Santa
Goodie Bags from Karry White and $664.35 from the American Legion Auxiliary towards the new
flag pole at the Cemetery. Motion carried 4-0.

Resolution No. 20251217-02 Annual Designations
Motion Palmer, second Rahier to adopt Resolution No. 20251217-02 Confirming Annual
Designations. Motion carried 4-0.

Resolution No. 20251217-03 Northview Bank Annual Designation
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Motion Palmer, second Riley to adopt Resolution No. 20251217-03 Confirming Depository Northview
Bank. Motion carried 3-0, with Rahier abstaining as an employee of Northview Bank.

Ordinance No. 20251217-01 — 2026 Fee Schedule
The following revisions were proposed for the 2026 Fee Schedule:

Type of Service FEE
Administrative
Meeting agenda copy — per year & mailing 20.00 plus postage
Meeting minutes copy — per year & mailing 25.00 plus postage

Lions Hill openfclosure afterhowrs 1000
Individual Camp Sites at Robinson Quarry Park 10:00-pight 15.00 night

Group Camp Sites at Robinson Quarry Park 30:00-pight 50.00 night
Animal

Dog Pound Shelter Fee 50.00/24-hour period

Plus any additional expenses incurred

Building

Occupancy Inspection 50.00

Rental License Application Fee 25/year per unit

Building Inspector — 2 hour call out for

weekend and holiday inspections £5.00/hour 70.00/hour

Fire

Fire Inspection 50.00
Streets & Parks Compost — non-resident 10:00-hr 10.00 per load
Utility

Water Base Fee (Fixed Rate) 1568 15.76

Water rate per gallon (Volume) 549 6.59/1000 gallons

Sewer Base Fee (Fixed Rate) 1682 16.90

Sewer rate per gallon (Volume) 4.50 4.57/1000 gallons

State Test Fee 081 1.27

Water, disconnect/connect (seasonal) 15.00 20.00

Motion Palmer, second Gaede to adopt Ordinance No. 20251217-01 Amending and Adopting the
2026 Fee Schedule. Motion carried 4-0.

Resolution Nos. 20251217-04/05 Adopt 2026 Final City Levy & Budget

The Preliminary 2026 City Budget and Levy were approved by the Council in September. The Final Levy
must be certified to the County by December 31, 2025. The Final Levy cannot be more than the
Preliminary Levy. The proposed Final 2026 Levy is the same as the approved Preliminary 2026 Levy.

The 2026 Final Levy is as follows:

2026 Final
General Fund Levy 569,485
Abatement Levy — Fund 317 80,500
Debt Service Levy 88.895
TOTAL LEVY 738,880
Projected City Tax Rate 74.9988%

City Council Meeting Minutes — December 17, 2025
Page 2 of 6



Motion Palmer, second Riley to approve Resolution No. 20251217-04 Adopting 2026 Final City
Budget as presented. Motion carried 4-0.

Motion Palmer, second Riley to approve Resolution No. 20251217-05 Adopting 2026 Final City Levy
as presented. Motion carried 4-0.

City Code 133: Bow and Arrow Hunting of Deer

Matt Anderson was present to discuss City Code 133 — Bow and Arrow Hunting of Deer; specifically, the
requirement that no hunting take place on any property consisting of less than ten acres. Council Members
would like to see what other cities require and discuss this item further at the January Council meeting.

Memorandum of Understanding: Apprenticeship Fund

The City has been contributing to the Local 49 Training Center; however, no benefit is being received;
therefore, Administrator George recommends removing Article XVII, Section 3 — Training Center from the
current Union contract.

Motion Riley, second Gaede to remove Article XVII, Section 3 — Training Center from the current
contract with the International Union of Operating Engineers Local No. 49. Motion carried 4-0.

Memorandum of Understanding: ArcGIS REST Endpoint
The Council reviewed a MOU provided by Pine County that will allow the new software company, BS&A,
to access the County’s GIS data.

Motion Palmer, second Rahier to approve a Memorandum of Understanding with Pine County to
allow BS&A access to Pine County’s GIS data. Motion carried 4-0.

Resolution No. 20251217-06 Accepting MHFA Tier II Cities Funding
The City has been awarded $170,000 from the Minnesota Housing Finance Agency Tier II Cities program
to develop and preserve affordable housing.

Motion Palmer, second Rahier to adopt Resolution No. 20251217-06 accepting MHFA Tier II Cities
Funding in the amount of $170,000 to develop and preserve affordable housing. Motion carried 4-0.

MHFA MN City Participation Program Commitment Agreement

The City has been participating in this program since 2023. Annual renewal is required. The program
provides loans to home buyers with adjusted incomes not exceeding the greater of 80% of statewide or area
median income for down payment assistance and closing fees. The proposed agreement would allow for
participation again in 2026. There is no fee to the City for participation.

Motion Palmer, second Rahier to approve the Minnesota Housing Finance Agency Minnesota City
Participation Program for 2026. Motion carried 4-0.

Deputy Clerk 2026 Wage Increase
Motion Gaede, second Riley to approve a wage of $29.67 per hour for the Deputy Clerk effective
January 1, 2026. Motion carried 4-0.

Position Description Updates: Deputy Clerk & Deputy Clerk Utility Billing
Motion Rahier, second Riley to approve proposed updates to the Deputy Clerk and Deputy
Clerk/Utility Billing Position Descriptions as presented. Motion carried 4-0.
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Stop Sign Request: Commercial Avenue & First Street

The Council considered a request to add another stop sign at the intersection of Commercial Avenue and
First Street, making it a 4-way stop. After discussion, it was determined that a change is not necessary at
this time.

OLD & CONTINUING BUSINESS:

2025 Street & Utility Reconstruction Project Funding

Motion Riley, second Palmer to approve Application for Payment No. 7 to A-1 Excavating in the
amount of $295,482.11 representing 100% of work completed on the 2025 Street & Utility Project,
with 2.5% retainage held for punch list items. Motion carried 4-0.

Resolution No. 20251217-07 Phosphorus Reduction Project

The City has been awarded grant funds through the Clean Water State Revolving Fund program to finance
improvements to the sewer treatment system to address phosphorus. The estimated project cost is
$560,000. The grant award is $448,000. The City will pay the difference of $112,000. A resolution is
required to confirm the City’s match and ability to pay the match.

Motion Gaede, second Palmer to adopt Resolution No. 20251217-07 authorizing payment of City
matching funds for the Sewer Treatment Plant Phosphorus Reduction project. Motion carried 4-0.

REPORTS:

Sheriff’s Deputy Report

The Sheriff’s Department logged 108 calls in Sandstone during December. Deputy Anderson reported on
various calls and occurrences since his last report. Councilor Palmer asked about the legality of a person
driving their scooter in the lane of traffic; Deputy Anderson confirmed that this is not legal.

Community Service Partner
CSP Sirena Samuelson provided a written report:

e There are currently 61 rental property owners; 1 property remains not fully compliant and is going
through the eviction process; 20 properties have been inspected, 16 have passed inspection and 4
have violations.

e 87 refuse issues have been addressed; 2 property clean ups were postponed due to weather; 106
vehicle issues were addressed (2 towed, 1 unable to tow); 4 RVs were addressed/taken care of; 73
long grass letters have been sent so far this year; 8 properties were mowed by the City

e Complaints regarding sidewalks/snow issues/parked cars were addressed, along with leaves in the
street and a dog running at large.

e 1209 State Hwy 23 N — sent to Attorney for legal action

e 401 State Hwy 23 S — working with property owner to move semi trailer

e 1300 Creekside Lane — trying to schedule meeting

e 2 quotes have been received for improvements to the dog kennel, waiting for one more
e Trapping was done at 2 properties — over 20 feral cats were removed

e Working on a filing project

e Neighborhood Watch meeting was held 11/13
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Fire Department

Fire Chief Mann reported 20 calls since his last report; 2 vehicle fires, 14 EMS, 2 cancelled en route, 2
secure helipad. Rescue Training Night will start in January. 4 members are currently enrolled in
Firefighter 1/2/Hazmat. Mann has written a Firefighter Training Task Book. Applications are being
received for the Rescue Lieutenant Position. Concerning a payroll problem that was mentioned, Mann
stated that he will meet with City staff on Friday. Mann addressed fire reporting as well, stating that he is
pursuing having laptops in vehicles.

EDA Meeting — December 3, 2025

The EDA approved a Community Economic Development Loan and Community Business Partner Program
sign grants for Onyx Places, accepted a proposal from MNR to submit a Permit to Take Endangered
Species located on the parcel at the northeast corner of the I-35 exit, accepted a proposal from CPCS to
assist with next steps to pursue a transload facility, approved Pay Application #1 for Gardner Builders for
work on the auditorium portion of the Historic Sandstone School building, and received various updates.

Fund Transfer Request
Motion Palmer, second Gaede to approve a transfer of $100,000 from Fund 228 to Fund 226 to
allow for funding loan and grant applications. Motion carried 4-0.

Parks & Recreation Commission Meeting — December 12, 2025

The Park Commission accepted the resignation of Karry White and appointed Elsie Laursen to fill the
remaining 2-year term, appointed Dorothy Dybvig for another 3-year term, received an update on camper
cabin designs from Jacob Mans, discussed Santa at Lions Hill on December 20™, and received various
updates.

MCA: Ice Fest Requests

The annual MN Climbers Association Ice Fest will take place January 8-11 this year. City support has
been requested. Motion Palmer, second Riley to approve City support for Ice Fest, to include
winter camping in Robinson Quarry Park, parking barriers and cones, additional port-o-potties,
use of City fire pits, and blocking off 5" Street from Commercial Avenue to the alley on Friday,
January 9. Motion carried 4-0.

Library Report — November 2025

Librarian Nora Hinton reported that 444 reference questions were answered, 982 people visited during the
month. Kids decorated turkeys and pumpkins. Children’s books are being collected and will be given
away at the Food Shelf. Upcoming programs include kid’s cookie decorating, grapevine holiday wreath
craft, and a Noon Year’s Eve party. Effective January 5", Library hours in Sandstone will be adjusted,
resulting in a decrease of 1.5 hours.

Building Inspector Report — November 2025
4 building permits and 3 right-of-way permits were issued in November. There are currently 11 ongoing
building projects and 3 right-of-way projects in town.

Public Works Director Report — November 2025

Public Works Director Hiler reported that, in addition to routine tasks, street sweeping was done, streets
were plowed and sanded, Christmas lights were installed, brush was cleared around historical sites in
Robinson Quarry Park, top soil and grass seed was added at Panther Park, new trail signs for Sandstone
Junction Trail have been ordered, and the new flagpole has been installed at the Cemetery.
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In the Water Department, an exterior inspection of the water tower was completed and one new meter was
installed. In the Wastewater Department, the faulty intrinsic barrier panel was replaced in Lift Station #1,
the new control panel for Lift Station 3 has been built and needs to be installed, and a list is being compiled
of manholes that need rehab/attention.

Building and Grounds Maintenance Report — November 2025

The basement entry at the History Center has been repaired, broken vacuum cleaners have been repaired, a
new shelving unit at the Library was installed, the storage room at City Hall has been cleared out making
room for the new elevator mechanical room, graffiti was removed at the skatepark, and a leaking toilet was
repaired at the John Wright Building.

Financial Reports
Motion Palmer, second Gaede to approve the November A/P Clerk Claims in the total amount of
$673,034.55. Motion carried 4-0.

WRITTEN NOTICES AND COMMUNICATIONS:
MN Dept of Health: Sanitary Survey Report
Kennedy & Graven 2026 rates for legal services.

ADJOURN
Motion Riley, second Palmer to adjourn at 8:55 p.m. Motion carried 4-0.

Peter Spartz, Mayor Kathy George, Administrator

City Council Meeting Minutes — December 17, 2025
Page 6 of 6



