Sandstone City Council Meeting Minutes
February 15, 2023

CALL TO ORDER: 6:00 p.m.

ROLL CALL: Val Palmer, Peter Spartz, Julena Rahier, Cassie Gaede, Randy Riley

Members absent: None

Staff present: Administrator Kathy George

Others present: Fire Department Members: Chief Chaz Mann, Ross Degerstrom, Nick Eberhardt, Jeff
Gaede, Stephen Clemens, Andrew Wilkening; League of MN Cities Representatives Luke Fischer, Matt
Wales, Daniel Lightfoot

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA:
Motion Riley, second Palmer to approve the Agenda as presented. Motion carried 5-0.

PETITIONS, COMPLAINTS, OR COMMENTS BY RESIDENTS AND/OR COUNCIL
MEMBERS: Council Members commended the Public Works crew for snow removal efforts.

PUBLIC HEARING/ PRESENTATIONS:

Presentation: LMC Grant Navigator Funding

The League of MN Cities (LMC) has set aside funds for a new Grant Navigator program. They will award
up to $5,000 per city. The goal of the program is to help small cities work with industry partners to identify
the types of grants that align with a community project and to get support through the grant application
process. The City applied for and was awarded a grant in the amount of $5,000 for the DEED
Redevelopment Grant application for the redevelopment of the historic Sandstone school.

LMC Deputy Director Luke Fischer was present to commend the City on being one of the first three cities
to take advantage of this program. LMC Lobbyist Daniel Lightfoot updated the Council on current events
in the Legislative session; such as, Local Government Aid, housing, infrastructure and inflation reduction,
cannabis, bonding bill, NLX, and the State Historic Tax Credit. He invited all to participate in LMC’s City
Day at the Hill on March 9.

CONSENT AGENDA:

Motion Gaede, second Palmer to approve the minutes from the January 25, 2023 Regular Council
Meeting and from the February 6, 2023 Special Council Meeting, as well as the League of MN Cities
Insurance Trust Liability Coverage Waiver Form. Motion carried 5-0.

NEW BUSINESS:

Resolution No. 20230215-01 MN Joint Powers Agreements

Every five years, the County Attorney has to sign a Joint Powers Agreement (JPA) with the Bureau of
Criminal Apprehension (BCA) so that they can enter cases into the court system on behalf of Sandstone
and use BCA resources in prosecuting these cases (especially criminal histories). The City must also sign
Joint Powers Agreements with the State on behalf of the County Attorney and the County Sheriff.
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Motion Gaede, second Riley to adopt Resolution No. 20230215-01 Approving State of Minnesota
Joint Powers Agreements with the City of Sandstone on Behalf of its City Attorney and Police
Department. Motion carried 5-0.

Local Board of Appeal & Equalization: Set Date
Motion Riley, second Rahier to set a Special Council meeting on April 18, 2023, at 6:00 p.m. to
conduct the Local Board of Appeal & Equalization meeting. Motion carried 5-0.

OLD & CONTINUING BUSINESS:

Sandstone Library Project
Project Updates
Work continues on the remodeling project of the former PHASE building for the Library. Last week’s
work included the outside book drop, fireplace glass, electrical, IT, furnaces, thermostat wiring,
plumbing finishes, mechanical finishes, metal roofing, and flooring. This week, the contractor is
working on fireplace masonry veneer, glass installation, and finishing the metal roofing. A punch list
of remaining items to address will be created on February 20", with final cleaning to take place the
week of February 27

Main electrical panels are due in on April 5™; however, the contractor can continue to use the existing
electrical panels and then switch them out when the new ones arrive. Exterior windows are also due to
arrive in April. A new manufacturer was found who has the needed AV equipment, which should
arrive in early March. The engineer is coordinating with the furniture designer and furniture providers
on installation of furniture and fixtures.

Pay Application No. 3

The City received Pay Application No. 3 from BCI Construction for the Sandstone Library Remodel
project in the amount of $323,458.32. This payment represents work completed through January.
$41,991.01 is being held as retainage.

Motion Palmer, second Riley, to approve Pay Application No. 3 for BCI Construction in the
amount of $323,458.32 for the Sandstone Library Remodel project. Motion carried 5-0.

REPORTS:

Community Service Partner — The next Neighborhood Watch meeting is February 19" at 3:00 p.m. in the
City Hall Council Chambers.

Sheriff’s Deputy Report — January, 2023
The Sheriff’s Department logged 233 calls in Sandstone during January.

Fire Department
Fire Chief Chaz Mann reported as follows:
o the Department had 7 calls since his last report, 2 structures, 1 body retrieval, 1 building collapse on
a horse, 1 ATV crash with injuries, 1 false alarm, and 1 cancelled en route
e The false alarm was at Sandy Pines; Mann relayed several concerns he has with the property/alarm
situation
e Training focus is fire flows & behavior
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e FTO program is moving along nicely

e Policy Committee will meet to add Rescue, make needed updates, address uniforms, social media,
and Standard Operating Procedures (SOP)

e 2 Assistance to Firefighters Grant (AFG) applications have been submitted for the ladder truck and
for SCBA equipment

e Paperwork is completed on the DNR 50/50 wildland grant

e Mann will apply for a grant for an extractor and dryer, which requires a 10% match and a letter of
intent from the Council; this equipment will decontaminate firefighting equipment after every fire
call

e He plans to pursue grants from NPAHD and Central EMS Region, as well as other opportunities as
they are discovered

e The DNR boat/trailer donation still needs to be closed out

Airpacks (SCBA) were discussed. Mann reported that the current equipment is 21 years old. It does
currently meet NFPA standards; however, he expects very shortly to hear that they are no longer able to be
used. Last month, he provided quotes and a lease to purchase option for the City to consider. The
Department is in need of many more equipment upgrades as well. He stated that he is working on a capital
improvement plan.

Firefighters stated that the Department used to have a designated Council Liaison. They asked if the
Council would reinstate that designation. Mayor Spartz offered to serve as the Liaison.

Mayor Spartz thanked Fire Chief Mann for the presentation he gave to the township representatives at the
February 6™ annual meeting with townships.

The 2022 Relief Association Financial Report Summary was provided.
The 2022 Sandstone Fire Active Members list was also provided.

EDA Meeting — January 25, 2023

e Downtown Design Program Grant for Moe & Cassidy Ludwig for $500 was approved

e Community Business Partnership Loan of $20,000 was approved for Carlette Anderson to create a
coffee shop at 413 Commercial Ave

e $8,500 was approved from Fund 485 to match the Initiative Foundation $10,000 grant for The Rock
project

e Resolution supporting tax increment financing for the Historic Sandstone School redevelopment
was adopted

e A Request for Proposals for potential uses of the former Family Dollar building will be published

e Approved $300 for the Old Highway 61 Coalition

e Replaced the Downtown Design Program Grant by adding a grant component to the Community
Business Development Loan

Park & Rec Commission Meeting — January 27, 2023
e Dorothy Dybvig agreed to serve another 3-year term
e Peter Champion will serve through August, 2023
e The 36” x 30" Scissor Truss Pavilion was chosen for the Robinson Park project
e Upcoming events were reviewed
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e The Bentley playground feature has been delivered and is being stored at the Street Shop

Library Report — January, 2023

Librarian Josh Menter submitted a written reported. Both the teen and adult D&D groups continue.
Zoomed-in images are rotated in for a passive program. Displays have transitioned from winter/snow
themed books to Valentine’s/Romance. Federal tax forms have arrived and staff is helping people print off
tax forms.

Building Inspection Report — January, 2023
Building Official Richard Drotning issued 1 building, 2 maintenance, and 1 right-of-way permit in January.
Currently, there are 6 ongoing building and 2 ongoing right-of-way projects in town.

Public Works Director Report — January, 2023

Public Works Director Hiler reported that, in addition to routine operations, snow was cleared from fire
hydrants, assistance was provided to Ice Fest, a broken door knob was replaced at the bathroom in the
Lions Hill chalet, playground equipment was received, repairs were made to the toilet in City Hall, gutters
were steamed and ceiling tiles were replaced in the Library, a sign and first aid cabinet were installed in the
Community Center, annual boiler maintenance was done at City Hall and the BNSF building, attended to 3
water leaks that occurred at various locations in town, shut water off and pulled the meter at 313 Minnesota
Street due to a house fire, a new boiler was installed at the Wastewater Plant.

PeopleService Report — January, 2023

A written report was provided. Operator Wold responded to a water main break on Washington, and a
sump pump that was pumping into the street on Minnesota. The filter at the Water Treatment Plant
was sanded and painted. Four sewer backups were addressed.

Phosphorus Testing

The City is required by the MPCA to address phosphorus in the sewer treatment system and is working
with engineers from SEH to set up the treatment mechanisms necessary to treat the wastewater. The
phosphorus level must be reduced to a number determined by the MPCA.

In order to help with the plans for treatment of phosphorus, staff is going to do a test during the spring
discharge. Paul Christensen of PeopleService put together a plan for the test and City representatives
met with SEH representatives on February 9" to discuss the plan.

The goal of the test is to determine how much chemical treatment is needed to bring the phosphorus
level down to within the required parameters. This will help determine the size of chemical storage
needed and will help with budgeting. The treatment mechanism is Ferric Chloride that will be added
to the discharge at controlled amounts. Testing will occur throughout the process and the team of SEH
and City representatives will meet continually through the process to make modifications based on the
testing results. The plan is to submit a request for funding this project through the Public Finance
Agency (PFA).

This testing process, which will not be included in the funding request, is estimated to cost $48,800.
This expense will come from the Sewer Fund reserves.

Financial Reports
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Motion Palmer, second Rahier to approve the January financial reports: Cash Balance, Revenue &
Expenditure Report; the Total Residual Income/Loss Report; and A/P Clerk Claims in the total
amount of $847,588.43. Motion carried 5-0.

WRITTEN NOTICES AND COMMUNICATIONS:

e LMCIT No-Fault Sewer Back-Up and Water Main Break Coverage
e Operating Engineers Local #49 Fringe Funds Payroll Audit

ADMINISTRATOR’S REPORT: The Administrator reported on the following items:

2022 Water Conservation Report (DNR)

DC/Utility Billing Clerk Jackson prepared and submitted the report (annual requirement)
Unaccounted water loss is 0.4%

Total water to treatment/distribution: 32,095,000 gallons

# of residential connections: 402

# of non-residential connections: 84

Residential vs. non-residential use: 19.2 million gal vs. 12.8 million gal

Gallons saved by water conservation efforts: 80,000

o Shower and aerator Kits (2)

o Toilet leak detector dye packs (8)

VVVYVYVY

Pay Equity Report
> 3-year requirement
> Submitted in January
> Notification of Compliance received

LMCIT Loss Control Meeting — February 6th
» Discussed previous recommendations (ADA accessibility)
» 3 workers comp claims filed from 2017 through 2022
» 9 property/casualty claims filed from 2017 through 2022

Operating Engineers Local #49 Health & Welfare Fund
» Health Insurance premiums will increase effective March 1, 2023
» Bargaining Premium participants: $1,420/month
» Non-Bargaining Premium participants: $1,602/month

House Fire — 313 Minnesota Street
» House is a total loss
» Letter has been sent regarding Fire Escrow Ordinance
» No response has been received

City Hall Office Spaces
> Room 207 upstairs is being rented out effective March 1%

Quarry Days
» Committee meetings have started
» Next meeting is Thursday at 5:00 for street dance band selection
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Fire Department — Digital Display Sign
» Request for Proposals was distributed for the sign structure
» One proposal was received
» Dan Lang for $11,989

ADJOURN
Motion Riley, second Gaede to adjourn at 7:55 p.m. Motion carried 5-0.

Peter Spartz, Mayor Kathy George, Administrator
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