Sandstone City Council Meeting Minutes
March 19, 2025

CALL TO ORDER: 6:00 p.m.

ROLL CALL: Cassie Gaede, Peter Spartz, Randy Riley

Members absent: VVal Palmer, Julena Rahier

Staff present: Administrator Kathy George

Others present: Sheriff’s Deputies Chuck Anderson and Sam McGregor, Greg Anderson (SEH)

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA:
Motion Gaede, second Riley to approve the Agenda as presented. Motion carried 3-0.

PETITIONS, COMPLAINTS, OR COMMENTS BY RESIDENTS AND/OR COUNCIL
MEMBERS: Council members noted how great it is to see kids enjoying Panther Park already this spring.

PUBLIC HEARING/ PRESENTATIONS: None

CONSENT AGENDA:
Motion Gaede, second Riley to approve the minutes from the February 19, 2025 Regular Council
Meeting. Motion carried 3-0.

NEW BUSINESS:

Resolution No. 20250319-01 Accepting Donation

Motion Gaede, second Riley to adopt Resolution No. 20250319-01 Accepting Donations for the
Sandstone Junction Trail: $10,000 from Essentia Health, $5,000 from the Sandstone Lions, and
$1,000 from Grand Casino Mille Lacs/Hinckley. Motion carried 3-0.

Board of Appeal & Equalization Meeting
The Board of Appeal & Equalization Meeting is scheduled for April 22, 2025 at 6:00 p.m. and will take
place at City Hall.

Elevator Replacement

The elevator at City Hall needs to be replaced. Itisa 1991 R&O Passenger Screw Column elevator, 2100
capacity, speed 60, floors 3. The elevator is obsolete. A part that causes the elevator to go up and down
broke and there are no replacement parts available. Administrator George reached out to 11 companies to
get quotes to replace the elevator. Three came out to look at the elevator, take measurements, and look at
the original construction plans. One other (MEI) is the current maintenance provider.

Per code, a new elevator will have to be hydraulic. This will require quite a bit of mechanical support;
therefore, the storage room adjacent to the elevator will have to become a mechanical room. Additionally,
the depth of the elevator pit must be 48” — the current pit is only 42”; therefore, excavation work will be
required.
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Of the four who responded, one has declined (ArrowL.ift) and one never submitted a proposal (Kone); one
(MEI) submitted a complete proposal for $254,599.84; and one (Larson Elevator) only submitted a partial
proposal. George recommended proceeding with the proposal from MEI.

Financing Suggestion were considered:

e Spend down General Fund Reserves

e Borrow $250,000 at 0.5% interest over 10 years from the Sewer Fund, the annual payment would be
$25,692.64; the first payment would be made in 2026 (and can be included in the 2026 budget, and
each year going forward)

e The amount is too small to consider issuing a bond

Council members discussed moving City Hall offices upstairs to the former Library location and not
replacing the elevator; however, the elevator is used to access the DMV as well.

Motion Gaede, second Spartz to accept the proposal from MEI to replace the elevator for
$254,599.84 and borrow the money from the Sewer Fund at 0.5% interest over 10 years. Motion
carried 3-0.

Quarry Days 2025
Quarry Days takes place August 8-9 (Friday-Saturday). The Sandstone Festival Committee made the
following requests:

e Block off Main Street from TH 123/3" Street to 5" Street (Gas Light/Colonial to Whitney’s Café) and
block off 4™ Street from Main Street to Commercial Avenue from 12:00 p.m. on Friday, August 8%
through 7:00 a.m. on Sunday, August 11%";

e Approve the parade route and proposed detour;

Request temporary road closure from MN DOT on Saturday, August 9", from 7:00 a.m. until 12:30

p.m;

Approve the 5K route;

Request the Sheriff’s additional patrol and traffic control support over the two-day event;

Authorize City Staff to be on hand throughout the two-day event;

Waive the noise ordinance requirements for Friday through Saturday; entertainment will be provided

until 12:00 a.m./midnight on both Friday and Saturday nights;

Approve fireworks planned for Friday night; approve the proposed detour route

e Approve Bingo permit and Raffle

e Approve Lions Beer Garden temporary liquor permit (upon receipt of all applicable fees and
documents)

e Approve Sandstone Festival Committee temporary liquor permit (upon receipt of all applicable fees
and documents

e Approve Purchase of Service Agreement between the Sandstone Festival Committee and the City

Motion Riley, second Spartz to approve the Sandstone Festival Committee requests regarding
Quarry Days 2025. Motion carried 3-0.

OLD & CONTINUING BUSINESS:

Engineer Report
2025 Street & Utilities Reconstruction Project
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SEH Engineer Greg Anderson presented the Professional Services Agreement for engineering services
related to the 2025 Street & Utilities Reconstruction project to include on-site construction
observation, construction staking, material testing, and construction administration services for the
amount of $130,000.

Motion Spartz, second Riley to approve the Professional Services Agreement from SEH for
engineering services related to the 2025 Street & Ultilities Reconstruction project for $130,000.
Motion carried 3-0.

The pre-construction meeting with the contractor was held. The open house will take place March
20" all affected property owners have been invited. The contractor will start removals next week,
with water work beginning March 31%,

REPORTS:

Community Service Partner

CSP Sirena Samuelson provided a written report:

64 rentals in town; 15 still need to submit paperwork, final notices have been sent. Additionally, 1
has not paid the fee and 1 has not completed the registration form — letters have been sent; 1
property remains not fully compliant (owner has moved forward with eviction process; allowed
additional time); 1 property has unfinished correction orders from 2022 and has gone to the Court
system (next court date is March 20™") — the property recently sold; 23 properties are due for
inspections this year

Drive arounds will begin in the next couple of weeks

The County notified the City of a potentially dangerous dog; sent out letter — no response; sent
second letter, still no response

101 State Hwy 23 (owned by Terry White) — complaint received regarding garbage and dog;
following up on this

605 Commercial still has no garbage service; attending Court on March 26; property has officially
gone tax forfeit — but, people are still living there; water has been off since December 3'%; after 3
months with no water, property will normally be deemed unsanitary, however, now that its tax
forfeited this will be difficult to address; hopefully, the County is able to get them out of the house
1300 Creekside Lane property clean up — working with City Attorney on an administrative warrant;
attorney is looking for a conveyance filed when the subdivision was first platted

Neighborhood Watch meeting planned for 4/10; meeting with the newspaper 3/27 for a story
Finished the Building Inspector class; next step is to take the Limited Building Official certification
test; continuing to work with Building Official Drotning, tagging along on inspections, plan
reviews, etc.

Participating in Housing Task Force re Basswood Court development and Quarry Days Committee;
will be attending the Minnesota Municipal Clerks Institute — 3" year

Sheriff’s Deputy Report

The Sheriff’s Department logged 223 calls in Sandstone during February. Deputy Anderson reported on
various calls and occurrences since his last report; including property damage, welfare checks, suspicious
activity, warrant arrest, ATVs, disturbances, and a fight/assault.

Fire Department
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Fire Chief Chaz Mann provided a written report:

e The Department had 17 calls in January and 1 in February; 12 medical assists, 1 CO detector, 1
smoke scare, 3 cancelled en route, and 1 motor vehicle vs pedestrian accident

e Training covered EMS refresher; 1 member is attending Emergency Medical Responder training;
upcoming training will cover wildland firefighting operations and roadway scene safety

e An application to Central EMS for a LUCAS device was not successful

e The annual PERA certification for firefighter retirement credit has been submitted

e Revisions to the Fire Department policy are making progress

e Working on a Personally Owned Vehicle (POV) policy

e Working on Standard Operating Guidelines (SOG)

New Firefighters

After conducting interviews, Mann recommends hiring Maliki Sill, Raymond Randa, and Nathan Points
as probationary firefighters. Motion Gaede, second Riley to approve hiring Maliki Sill, Raymond
Randa, and Nathan Points as probationary firefighters pending receipt of all appropriate
paperwork and medical tests. Motion carried 3-0.

Firefighter Pay Rate

Administrator George reported that firefighters are currently paid $9.85 per hour for fire calls, in-house
training sessions, and work nights. She relayed information about pay rates in other departments and
about the State minimum wage (which doesn’t apply to firefighters, but is good guidance). She
recommended the City raise the hourly pay rate to $10.49 effective April 1, 2025, and raise it to $11.13
effective January 1, 2026.

Motion Riley, second Gaede to raise the hourly pay rate for firefighters to $10.49 effective April 1,
2025, and to $11.13 effective January 1, 2026. Motion carried 3-0.

Fire Service Contract

Motion Spartz, second Riley to approve the 2026 Fire Service Contract with Dell Grove Township
for $30,835.64. Motion carried 3-0.

EDA Meetings — February 26, 2025 and March 12, 2025

The EDA met on February 26" and held a pubic hearing on the proposed purchase of 405 Commercial
Avenue North, set a special meeting for March 12, 2025, accepted a proposal from Braun Intertec for a
Phase 1 Environmental Site Assessment at 105 Main, approved a change order for Braun Intertec and the
DEED Loan Agreement regarding the Historic Sandstone School project, and received various updates.

At the March 12" special EDA meeting, a Subordinate Loan Agreement from the EDA to New Rock, LLC
was approved regarding the Historic Sandstone School project.

Parks & Recreation Commission Meeting — March 14, 2025
The Park Commission discussed a potential project to restore the Old Wagon Bridge in Robinson Quarry
Park, planned for upcoming events and received various updates.

Housing Task Force Update
The Task Force met on March 5™ to discuss barrier options. CSP Samuelson also checked with the
neighboring property owners to see if they had any issues or concerns with noise, dust, wind, etc. They
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told her they haven’t had a dust problem and the noise really isn’t an issue. So, the Task Force decided to
opt for plant material barriers on the east side (gravel road) and south side (gravel pit) areas.

SGA has been working on housing types, gathering information and taking photos of other developments.
They are also reviewing constructed housing design “do’s and don’ts” that may be helpful for the
Basswood Court neighborhood.

Library Report — February 2025

Librarian Nora Hinton reported that 426 reference questions were answered, the door count was 1,142, and
38 non-library meetings were held in the building during February. Two pieces of new artwork have been
donated and are on display. Book Club, LEGO Club and Storytime continue, with 65 children completing
the scavenger hunt. A Women’s History Month coloring and writing contest is offered in March. Author
Laurie Allmann will be visiting on May 15",

Building Inspection Report — February 2025
Building Official Richard Drotning reported 4 building permits and 1 right-of-way permit were issued in
February. There are currently 10 ongoing building projects and 3 ongoing right-of-way projects in town.

Public Works Director Report — February 2025

Public Works Director Hiler reported that, in addition to routine tasks, the crew trimmed trees, secured
windows and removed pigeons at the Historic Sandstone School, replaced the cellar entry door at 118
Division (tax forfeited property), replaced a faulty fuel injector on the 2006 Plow, replaced the cracked
windshield on the 2005 Chevy, and replaced the hydraulic cylinder on the sweeper broom.

In the Water Department, leaking fittings were replaced on the chlorine pump tubing and four new meters
were installed. In the Wastewater Department, a backup occurred at 221 1% street (service line issug).

Financial Reports
Motion Riley, second Gaede to approve the February A/P Clerk Claims in the total amount of
$350,857.52. Motion carried 3-0.

WRITTEN NOTICES AND COMMUNICATIONS:
A thank-you note was received from the 210 Gallery & Art Center for the annual service contract.
ADMINISTRATOR’S REPORT: A Project Update report was provided.

ADJOURN
Motion Spartz, second Riley to adjourn at 7:00 p.m. Motion carried 3-0.

Peter Spartz, Mayor Kathy George, Administrator
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