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Special Meeting
April 25, 2017

CALL TO ORDER:  6:00 p.m.

ROLL CALL:  Kester, Franklin, Palmer, Devlin and Spartz
Members absent: none
Staff present: Recording Secretary Nelson
Others present: Richard Fursman

PLEDGE OF ALLEGIANCE:
Council, guests and staff recite pledge of allegiance.

ADDITIONS OR CORRECTIONS TO THE AGENDA
Motion Franklin, second Devlin to approve the agenda as printed. Motion carried 5-0.

SPECIAL ITEMS OF BUSINESS: none

PETITIONS OR COMPLAINTS BY RESIDENTS AND/OR COUNCIL MEMBERS: none

APPROVAL OF MEETING MINUTES: 
Motion Franklin, second Devlin to accept the April 19, 2017 meeting minutes.  Motion carried 5-0.

PUBLIC HEARING: none

CONSENT AGENDA: none

FINANCIAL REPORTS: none

OLD & CONTINUING BUSINESS: 
Hiring Richard Fursman for City Administrator Search Process
The original contract signed with Richard Fursman contains a 24 month guarantee clause and with the resignation of the city administrator after eight months of employment, the council voted on April 5, 2017 to reopen the search.  
There was discussion regarding the code of ethics for those who belong to the MCMA.  The city can expect an applicant to stay a minimum of two to three years.
The only expenses that the city will incur in the search would be for advertisements, travel for Richard and candidate expenses.  
Phase 1 of the search is essentially done.  The council and Mr. Fursman went over the previously used community guide to be given to possible candidates.  The Arts in the Park event and new hospital will be added as well as the future opening of a Montessori school.  The council explained the small city grants that the city is anticipating receiving.  
They also reviewed the city administrator profile.  The phrase “pursue development” versus “keep abreast” would be more in keeping with what the council is looking for.  A particular strength that Jessica brought to the position was her ability to empower the staff with education and responsibility.  There was a lengthy discussion on the merits of the required education and work experience for the job.  It was decided that a balance between the two could work.  One way to phrase it would be “5-year’s experience will be considered in lieu of degree.”  This might open up the pool of applicants.  A clerk or deputy clerk would be someone with similar experience.
There are some tasks that will need to be done soon after starting employment such as written evaluations for the staff, creating staff position profiles and a strategic planning meeting.

The salary range was discussed.  Currently, it is 60 – 80K.  The upper end might need to be adjusted up.  The benefit package the city provides is a good one and will appeal to the candidates.  The retirement plan is standard PERA.  The council will have to nail down the qualifications and salary by May 1st. 
 
Phase 2 will be the actual recruitment and will begin on May 1 and close May 31.  
Monday, June 5 to review the candidate’s files.  Screen applicants.  Richard will screen the applicants regarding writing and budgeting skills in particular. 

Final interviews would begin in the afternoon of June 15 and continue into Saturday, the 16th.  A final decision would be made on Saturday.  

The dinner that the city arranged was appreciated.  Should the city seek to do this again, a venue should be chosen now.  It was done at the golf course last time; which might be difficult to get in the summer.  Franklin will check with Rose regarding a reservation.  The hospital might have a room to rent.  Involving the community in the selection process was beneficial as it provided several different points of view.

The pool of applicants it is limited right now.  People are leaving the work force earlier and retiring.  Employment in public service is not well thought of so there are less people entering the field.

The council inquired as to whether Richard’s group or the MCMA provides mentorship.  There is a list serve where a question can be posted and answers usually come within a short period of time and Jessica has been helpful in taking phone calls.  

Motion Franklin, second Palmer to begin the search for a city administrator.  Motion carried 5-0.

NEW BUSINESS: none

REPORTS: none

WRITTEN NOTICES AND COMMUNICATIONS: 
Invitation to CGMC Lobby Day and Ice Cream Social – May 11, 10:00 a.m. – 3:00 p.m. 

ADMINISTRATOR’S REPORT: none

ADJOURN
Motion Devlin, second Kester to adjourn at 7:05 p.m.  Motion carried 5-0.



___________________________________
Pete Spartz, Mayor 

										_________________________________________
										Philip Kester, Deputy Mayor

