Sandstone City Council Meeting Minutes
May 21, 2025

CALL TO ORDER: 6:01 p.m.

ROLL CALL: Peter Spartz, Val Palmer, Julena Rahier

Members absent: Cassie Gaede, Randy Riley

Staff present: Administrator Kathy George, Community Service Partner Sirena Samuelson, Fire Chief Chaz
Mann

Others present: Jon Dorau, Sandstone Township; Troy & Caryann Golden

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA:

Motion Spartz, second Palmer to approve the Agenda with the addition of Resolution No. 20250521-
04. Motion carried 3-0.

PETITIONS, COMPLAINTS, OR COMMENTS BY RESIDENTS AND/OR COUNCIL
MEMBERS: No comments were received.

PUBLIC HEARING/ PRESENTATIONS:

Troy & Caryann Golden
The public hearing requested by Troy & Caryann Golden was opened at 6:03 p.m.

Caryann Golden addressed the Council with concerns she has regarding City ordinances, administrative
citations, and utility billing practices. Council directed staff to review the materials provided and prepare a
written response.

The public hearing was closed at 6:26 p.m.

CONSENT AGENDA:
Motion Palmer, second Rahier to approve the minutes from the April 16, 2025 Regular Council
Meeting and the April 22, 2025 Board of Appeal & Equalization Meeting. Motion carried 3-0.

NEW BUSINESS:
Resolution No. 20250521-01 Accepting Donation

Motion Spartz, second Palmer to adopt Resolution No. 20250521-01 Accepting Donation of crabapple
tree from Karry White for Johnson Park. Motion carried 3-0.

Sandstone Township

Fire Contract Renewal

The City mailed out new Fire Contracts to Township representatives in January. Sandstone Township
asked for a meeting with the City Council. Jon Dorau was present as the Supervisor of Sandstone
Township. The contract for 2026-2028 contains a 3% cost of living increase in the annual fee for all
townships, as was the case for the 2023-2025 contracts. Dorau asked for clarification, which was
provided.
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Orderly Annexation Discussion

Sandstone Township sent a letter stating their desire to initiate the orderly annexation process with a

joint committee of City and Town representatives who will develop an equitable, orderly annexation

plan based on the future needs of the Town and the City. No further discussion occurred at this time.

Keith Rolston Resignation

Building & Grounds Maintenance Worker Keith Rolston submitted his resignation effective May 5%.
Motion Palmer, second Rahier to accept the resignation of Keith Rolston effective May Sth. Motion
carried 3-0.

Purchase of Parcel 45.5048.000

John Martichuski purchased parcel 45.5048.000 located on Division Street, between the blocks of Grant
Avenue and Pine Avenue. The purchase took place on February 5, 2025, via a contract for deed for
$11,000. Martichuski made a downpayment of $3,120 and owes $7,880 on the contract, with monthly
payments of $500.

Martichuski was working with the City to see what the development possibilities are for this parcel of land.
After reviewing the City’s sewer map, it was found that the City’s 15-inch sewer main line goes right
through the middle of this property, making development almost impossible. Martichuski is willing to sell
the property to the City for $15,000. Administrator George stated that it would be quite costly to move the
sewer main and that the City probably should have secured this parcel a long time ago.

The Planning Commission reviewed the proposed purchase of this parcel and found it to be in compliance
with the City’s Comprehensive Plan.

Motion Rahier, second Palmer to approve the purchase of parcel 45.5048.000 for $15,000. Motion
carried 3-0.

History Center Roof Repair

Todd Sandell, a member of the History Center Board, received a quote from Beaver Roofing to install
rubber flashing and lap sealant caulking on the roof of the History Center building for $4,855.00. Motion
Spartz, second Rahier to accept the proposal from Beaver Roofing to install rubber flashing and lap
sealant caulking on the History Center roof for $4,855.00. Motion carried 3-0.

MN DOT TH23/TH123 Project Additional Expenses

The City participated with MN DOT for grading, reclamation, bituminous surfacing, lighting, and ADA
improvements during their 2022-2023 TH23/TH123 project in Sandstone. The preliminary estimate of the
City-related expenses was $67,214.44, which was revised to $74,280.88, which the City paid. Now that the
project paperwork has been finalized, it was determined that the City share is $79,587.14, leaving a balance
due of $5,306.25.

Motion Spartz, second Palmer to approve the additional payment to MN DOT in the amount of
$5,306.25 for the City’s share of expenses related to the 2022-2023 TH23/TH123 project in
Sandstone. Motion carried 3-0.

New Council Meeting Space Expenses
Administrator George reviewed past expenses related to the redevelopment of the former Library space at
City Hall into meeting spaces.
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e Blackhawk Professional Construction Services was hired to make the structure changes, paint and
carpet the space. The estimated cost for this work is $68,000; to date, the City has been billed
$45,000.

e 20 stacking chairs have been ordered from Henricksen, the same provider of the new Library
conference room chairs. The cost is $5,390.20. They have not yet been delivered.

e Two heavy-duty free-standing portable room dividers have been ordered from Screenflex Portable
Room Dividers. The cost is $3,476.44. They are backordered at this time.

George presented a proposal for Audio/Visual equipment from Cybert PC, to include audio rack, powered
mixer, 12 channel microphone system, broadcasting/streaming camera, capture box, speakers, mini PC
w/Windows 11, keyboard mouse, TV wall mounts, cables, battery backup, and charger, for a total of
$5,583.83, plus $3,000 - $4,000 estimated for labor.

Motion Spartz, second Palmer to accept the proposal from Cybert PC for audio visual equipment for
the newly redeveloped Council meeting room for $5,583.83, plus $3,000 - $4,000 estimated for labor.
Motion carried 3-0.

City Hall Security System

The City contracted with ADT in 2016 for a security system. The cost, mostly for installation, was
$2,406.75. The system includes 4 exterior cameras and viewing equipment; which are all owned by ADT.
Since 2017, the City has paid ADT $8,472 in monthly service charges. If the City discontinues the monthly
service charges, the equipment will no longer work. Plus, the system is archaic and searching through the
feed to find when something might have happened is annoying and not an efficient use of time.

A quote was received from Cypert PC to replace the ADT camera system for $4,539.86 for equipment, and
$2,300 - $3,300 estimated for labor. This quote adds 3 cameras (to capture the west entrance, and inside
both the east and the west entrances), for a total of seven cameras.

Motion Rahier, second Spartz to approve the proposal from Cybert PC for a camera security system
at the City Hall building in the amount of $4,539.86 for equipment, and $2,300 - $3,300 estimated for
labor. Motion carried 3-0.

Historic Sandstone School: City Sewer Main & Manholes

The existing sanitary sewer main line that serves the Historic Sandstone School consists of 2 manholes and
the sewer main line. One manhole is located in 7™ Street and may need to be replaced; or at a minimum,
need to be lowered. The other manhole is located on the Historic Sandstone School property in the parcel
that runs east and west along the north side of the building. This manhole needs to be replaced as it is an
older brick manhole that was spray lined to keep water out. Everything in the former school buildings had
service lines to this manhole; which has resulted in numerous plug holes. The existing sewer main going
from the manhole in 7" Street and the second manhole is clay, has cracks in it, and has multiple plug holes;
and, therefore, needs to be replaced. All of this infrastructure was televised and Public Works Director
Hiler has the tape and the pictures.

The existing sewer service line to the building is also clay and needs to be replaced. This sewer service line
will be replaced by Developer Meghan Elliott as part of the housing rehabilitation project.
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An estimate was received from Mike Johnson to replace both sewer manholes and the sewer main line
running between them for $40,603.60.

Motion Spartz, second Palmer to approve the estimate from Mike Johnson to replace two sewer
manholes and the sewer main line running between them to serve the redeveloped Historic Sandstone
School in the amount of $40,603.60. Motion carried 3-0.

Financial Software Proposal

City Admin Staff have been working with Abdo Financial Solutions Staff to find a new software
program/platform. The City currently uses Tyler Technologies Fund Balance program, which will no
longer be supported as of the end of 2026.

A request for proposals was issued and three firms responded: Tyler Technologies, BS&A, and Harris.
After receiving demonstrations and contacting references, staff would like to move forward with BS&A:
Software (one time expense) $94,415; annual subscription fee $14,715 per year for five years. The pricing
includes $25,540 in travel expenses; however, it is anticipated that all training to be conducted remotely.

Currently, the City’s financial components include Payroll, Utility Billing, General Ledger, and Accounts
Payable. The team would like to add Accounts Receivable, Fixed Assets, and Building Department.
Having one system that integrates all of these components would be very helpful and much more efficient.

Motion Palmer, second Spartz to accept the proposal for financial software from BS&A for a five-
year total expense of $167,900. Motion carried 3-0.

Resolution No. 20250521-03 Change in Polling Place

With the redevelopment of the former Library space at City Hall into the Council meeting room, elections
can return to City Hall. Upon passing the proposed resolution, the County will notify the State and will
also send out the required notices to all registered voters.

Motion Spartz, second Rahier to adopt Resolution No. 20250521-02 Changing the Polling Place for
the City of Sandstone to the Sandstone City Hall. Motion carried 3-0.

Wayfinding Signage Plan: Next Steps

Council reviewed the progress of executing the wayfinding signage plan and determined that this topic
would be best served by a Special Council Meeting — Work Session. Administrator George will work on
scheduling the work session.

Resolution No. 20250521-04 Supporting Application to MN Housing for the Greater MN Infrastructure
Grant Program

Administrator George is working on an application for grant funds to help off-set the cost of bringing
infrastructure to the Basswood Court Development. Applications are due June 12 and a resolution is
required.

Motion Spartz, second Palmer to adopt Resolution No. 20250521-04 Supporting Application to MN
Housing for the Greater MN Infrastructure Grant Program to support the Basswood Court
development. Motion carried 3-0.

OLD & CONTINUING BUSINESS:
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Engineer Report

Application for Payment No. 2 from A-1 Excavating for work completed through May 9th in the amount of
$453,680.33 was presented for approval. The project is moving along well with new sanitary sewer from
Commercial to Main on 4™ Street complete, as well as new sanitary sewer under Washington Street and
under the alley from Washington to Division. Storm sewer from Court to Commercial is complete. Water
and sanitary sewer services have been connected to all properties.

Motion Spartz, second Rahier to approve Application for Payment No. 2 from A-1 Excavating for
work completed through May 9th in the amount of $453,680.33 related to the 2025 Street & Utilities
Reconstruction project. Motion carried 3-0.

REPORTS:

Community Service Partner
CSP Sirena Samuelson reported:

e 60 rental properties in town; 2 still need to submit paperwork and payment, second citation will be
sent after June 1st. Holding off on 1 non-compliant property as the owner has moved forward with
eviction process; 19 properties are due for inspections this year — one is possibly family exempt, 1
passed, 2 have violations; working on scheduling appointments

e 34 letters went out to remind people to take advantage of Mondays in May

e 2 letters were sent regarding refuse, 1 trailer on Old Military Road should be gone by June 17th

e potentially dangerous dog has been euthanized

e 101 State Hwy 23 — tenants have vacated the property and garbage has been removed

e 605 Commercial still has no garbage service; court required clean up/obtain garbage service or
provide proof of not living there; property has officially gone tax forfeit — but, people are still living
there; water has been off since December 3™; County started eviction process April 1%

e 1300 Creekside Lane property clean up — property owner is working with Samuelson and will meet
with her in mid-June

e Slama property — tires have been removed by the MN Department of Agriculture, but remain on
BNSF property

e Planning to offer fire extinguisher demonstrations in mid-July, inviting day care and health care
workers

¢ Finished the Building Inspector class; decided to move forward with Limited Building Official
exam; continuing to work with Building Official Drotning, tagging along on inspections, plan
reviews, etc.

e Participating in Housing Task Force re Basswood Court development and Quarry Days Committee;
attended the Minnesota Municipal Clerks Institute — 3™ year (which is the last year)

Sheriff’s Deputy Report
The Sheriff’s Department logged 301 calls in Sandstone during April.

Fire Department
Fire Chief Chaz Mann was called out to an emergency; he provided a written report:
e The Department had 17 calls from April 9 to May 6; 9 medical assists, 2 false alarms, 5 grass fires,
1 structure fire
e Training covered wildland firefighting operations; 1 member has successfully received EMR
Certification; upcoming training will cover fire pump operations
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¢ 1 new member is being processed

e MBFTE Roster has been submitted (required for State training aid)

e Engine 823 had repairs on emergency lighting

e Officers are working on the first draft of Standard Operating Procedures

e Sandstone Fire hosted the Pine County Mutual Aid Association meeting on May 15th

Finlayson Township Fire Service Contract
Finlayson Township has signed the 2026-2028 Fire Service Contract, with the 3% cost of living
adjustment applied to each year.

Motion Rahier, second Palmer to approve the Fire Service Contract with Finlayson Township for
2026 through 2028. Motion carried 3-0.

EDA Meeting — April 23, 2025

The EDA met in closed session to conduct interviews of the five entities that submitted proposals for the
acquisition and redevelopment of the Gas Light property. EDA Members chose to move forward with the
proposal from Steve Harrison.

Parks & Recreation Commission Meeting — May 9, 2025

The Park Commission decided to move the existing Farmers Market sign from the City parking lot area
over to Train Park, near the bandshell. The Commission discussed upcoming events and received
miscellaneous project updates. A Commercial Use Permit was submitted by Rapids Riders Whitewater
Canoe and Kayak Club. Special Event Permits were submitted by Rapids Riders for Canoe U and by the
Minnesota Climbers Association for a Fall festival.

Robinson Quarry Park Phase 2: Bid Award
Bid were due on April 30", Seven bids were received:

Unit Unit Price
Alt 1 Price Trench
Picnic Alt 2 Rock Rock
Base Bid | Shelter Electrical | Removal | Excavation | TOTAL

Forest Lake
Contracting 1,212,228 | 180,000 7,500 1,000 1,000 1,401,728
Urban
Companies 1,669,000 | 265,000 10,000 300 300 1,944,600
Veit 1,237,280 | 170,000 11,100 100 200 1,418,680
Peterson
Companies 1,117,826 | 213,689 10,577 300 300 1,342,692
Shoreline
Landscaping | 1,864,000 | 238,000 8,900 64 91 2,111,055
Boulder 81392 | 68,000 8450 300 500 888,642
Creck
WITHDREW
Dresel
Contracting 1,189,186 | 102,856 12,320 300 360 1,305,022
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Dresel Contracting is the apparent low bidder. The project budget for construction is 2,167,000, which
includes interpretative signage & wayfinding (100,000), leaving 2,067,000 for the work included in
these contractor bids. This leaves a cushion in the budget of 761,978. Discussions will take place
regarding the possibility of amending the project scope to include the access from lower Robinson to
upper Robinson (which is currently planned for Phase 3, along with the camper cabins).

Interpretative signage and wayfinding will be bid out separately. The engineers are working on issuing
the request for proposals. The engineering expense (197,000) is separate from the construction total.

The grant award is $2,127,370
The City’s 10% match is $236,630
Total Project Budget (including engineering) is $2,364,000

Motion Spartz, second Palmer to award the Robinson Quarry Park Phase 2 project to the low
bidder, Dresel Contracting, for $1,305,022. Motion carried 3-0.

Planning Commission Meeting — May 14, 2025

The Planning Commission reviewed City property acquisitions and disposals to determine compliance with
the City’s Comprehensive Plan. They also discussed the minimum lot size and width required for single
family structures in the Traditional Residential District.

Mark Hinnenkamp Conditional Use Permit Request

The City received an application from Mark Hinnenkamp for a conditional use permit to convert an
existing residential triplex structure into a fourplex on parcel 45.5289.000, located at 221 Court
Avenue North. A notice of the Public Hearing was published in the 5/1 and 5/8 editions of the North
Pine County News. The notice was also mailed to all property owners located within 350 feet of the
subject property. The property is zoned Traditional Residential. Three and four-family dwellings are
allowed with a Conditional Use Permit. Based on its Findings of Fact, the Planning Commission
recommends the City Council approve the conditional use permit as requested, with no additional
conditions.

Motion Palmer, second Spartz to approve the conditional use permit for 221 Court Avenue
North to allow the existing triplex be converted to a fourplex. Motion carried 3-0.

Library Report — April 2025

Librarian Nora Hinton reported that 297 reference questions were answered and the door count was 1,181.
42 people used the meeting rooms and 63 attendees participated in Storytimes, planting corn and sunflower
seeds after enjoying books and songs about gardening. Jeanne Coffee designed and created a quilt on
behalf of the Friends of the Sandstone Library which now hangs on one of the walls. Upcoming events
include Arn Kind’s The Wild West program, Bees and Trees Day, and an author visit and reading.

Building Inspection Report — April 2025

Building Official Richard Drotning reported 9 building permits and 1 right-of-way permit were issued in
April. Total construction value so far is $999,360. There are currently 16 ongoing building projects and 3
ongoing right-of-way projects in town.

Public Works Director Report — April 2025
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Public Works Director Hiler reported that, in addition to routine tasks, street sweeping and pothole patching
has started, roads and alleys were graded, the crew cleaned up brush piles in Robinson Quarry Park from
spring cleaning activities, PHASE conducted spring clean up in Train Park and at City Hall, dog park grass
was seeded, a new tree was planted in Johnson Park, the old flag pole from City Hall was installed at the
John Wright Building, flags were replaced at City Hall and at the Fire Hall.

In the Water Department, one new meter was installed. In the Wastewater Department, prepping for next
discharge, removing trees from fence line, working on proposal to MPCA for trial phosphorus treatment
process, two backups occurred in private sewer service lines.

Financial Reports

Motion Palmer, second Spartz to approve the Cash Balance, Revenue & Expenditure Report,
Investment Report, and April A/P Clerk Claims in the total amount of $186,855.60. Motion carried
3-0.

WRITTEN NOTICES AND COMMUNICATIONS: None
ADMINISTRATOR’S REPORT: A Project Update report was provided.

ADJOURN
Motion Rahier, second Spartz to adjourn at 9:00 p.m. Motion carried 3-0.

Peter Spartz, Mayor Kathy George, Administrator
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