Sandstone City Council Meeting Minutes
September 17, 2025

CALL TO ORDER: 6:00 p.m.

ROLL CALL: Val Palmer, Cassie Gaede, Randy Riley

Members absent: Peter Spartz, Julena Rahier

Staff present: Administrator Kathy George, Community Service Partner Sirena Samuelson, Fire Chief Chaz
Mann, Firefighters Cody Gross and James Gross

Others present: Sheriff’s Deputy Chuck Anderson, Sandy Sandwick & Todd Sandell (Sandstone History
Center), Graydon Boldt

PLEDGE OF ALLEGIANCE

ADDITIONS OR CORRECTIONS TO THE AGENDA:

Motion Gaede, second Palmer to approve the Agenda with the additions of Administrator
Performance Review, Sandstone Township Meeting, Building & Grounds Maintenance Report, A-1
Excavating Application for Payment #6. Motion carried 3-0.

PETITIONS, COMPLAINTS, OR COMMENTS BY RESIDENTS AND/OR COUNCIL
MEMBERS: Comments have been made about the 4™ Street Project, wondering when it will be complete.

PUBLIC HEARINGS/PRESENTATIONS:

Presentation: Sandstone History Center

Sandy Sandwick and Todd Sandell were present to report on activities of the Sandstone History Center for
the past year; including, meetings, events, research activities, and finances. They noted their appreciation
to the City for the use of the building at 402 Main.

Presentation: 2026 Preliminary Budget & Levy

The Preliminary Levy and Budget are to be certified to the County Auditor by September 30™. The Final
Levy and Budget will be adopted in December. The Final cannot be more than what is adopted for the
Preliminary.

Administrator George started the Budget presentation by explaining which entities levy taxes on property
and how the process is completed. She then went through each category, which expenses fall under them
and explained why numbers increased or decreased compared to the previous year. The calculation of the
2026 proposed levy was explained in comparison to 2025. Tax Capacity Value is used to calculate the City
Tax Rate which is estimated to be 74.9988% as a result of the proposed Preliminary Budget and Levy for
2026. After applying the market value exclusion, if the proposed 2026 budget is adopted, the tax
responsibility of each household will increase. For example, a residential property with a Taxable Market
Value of $117,400 (after the exclusion) would see an increase of $60. A commercial property valued at
$150,000 would see an increase of $115.

The factors that affect tax increases include changes in individual assessed market value, the market value
of other properties in the taxing district, the possible change in property classification, property
improvements not previously taxed, changes to the City, County and/or School District budget and levy,
and special assessments. The annual Truth-in-Taxation meeting will be held December 17th at 6:00 p.m.,
which is also when the final 2026 budget and levy will be adopted.
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CONSENT AGENDA:
Motion Palmer, second Gaede to approve the minutes of the August 20, 2025 Regular Council
Meeting and the September 11, 2025 Special Council Meeting. Motion carried 3-0.

NEW BUSINESS:

Resolution No. 20250917-01 Accepting Donation
Motion Palmer, second Riley to adopt Resolution No. 20250917-01 Accepting Donation of $350 from
Northview Bank for Fire Department ballistic vests. Motion carried 3-0.

Resolution No. 20250917-02 Adopting 2026 Preliminary Budget
Motion Gaede, second Palmer to adopt Resolution No. 20250917-02 approving the Preliminary 2026
City Budget in the total amount of $3,061,837. Motion carried 3-0.

Resolution No. 20250917-03 Adopting 2026 Preliminary Levy
Motion Riley, second Palmer to adopt Resolution No. 20250917-03 approving the Preliminary Tax
Levy for Taxes Payable 2026 in the total amount of $738,880. Motion carried 3-0.

Nuisance Abatements

402 Grouse Street

Community Service Partner Samuelson reported that she has been addressing a solid waste/metal/
miscellaneous pile in a trailer parked in the weeds at 402 Grouse Street since June 25™, with no
resolve. A 2" citation was sent on September 4™, noting that the matter will be brought to Council
tonight for abatement.

Motion Palmer, second Riley to approve abatement of the solid waste/metal/miscellaneous debris
at 402 Grouse Street. Motion carried 3-0.

1117 Ash Avenue

Samuelson reported that she has been addressing solid waste construction debris in the yard at 1117
Ash Avenue since July 23, with no resolve. The 1% citation was sent on September 11", noting that
the matter will be brought to Council tonight for abatement. She also noted that the property is on the
long grass list.

Graydon Boldt, owner of the property, addressed the Council stating that he has left 3-4 voicemail
messages for Samuelson with no response. He stated his frustration with the lot, as it floods every
spring. He is trying to build up the ground in an effort to address this flooding; however, he struggles
financially and has to do this incrementally. He stated that the construction debris mentioned is
concrete fill material. He noted that he is a disabled veteran and a business owner (doing sewer repair
work). He also noted concern about a dead pine tree on adjoining City property that he is concerned
with.

Council Members encouraged Samuelson to work with Boldt on these issues.

Robinson Quarry Park Phase 2: Change Order No. 1

The City received Change Order No. 1 from Dresel Contracting for rock removal and rock excavation
associated with the Phase 2 project that is currently ongoing. These items were bid per quantity. To date,
437 yards of rock removal occurred for $125,100.00 and 97 cubic yards of on-site trench rock excavation
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for the electrical conduit trench for $34,920.00. The total Change Order is an additional of $160,020.00,
bringing the new contract sum to $1,465,042.30.

Motion Gaede, second Palmer to approve Dresel Contracting’s Change Order No. 1 on the Robinson
Quarry Park Phase 2 project in the amount of $160,020.00 for rock removal and rock excavation.
Motion carried 3-0.

Code of Conduct Review

With the Minnesota Legislature making changes to the Open Meeting Law allowing members of
boards/councils/commissions, etc., to attend meetings remotely from any location, without disclosing their
location, and with no limit on the number of times they attend remotely, Council Members decided to
review the City’s Code of Conduct policy. Administrator George proposed the following addition to the
policy:

SECTION 4. MEETING ATTENDANCE

Members of the Council/Board/Commission are expected to attend all regularly scheduled meetings in
person.

It is understood that the State Legislature passed a law in 2025 allowing members to attend meetings
via interactive technology from any location, without disclosing their location and with no limit on the
number of times they attend remotely. However, in the interest of being accessible to Sandstone
residents and business owners, Sandstone Council/Board/Commission members are allowed to attend
via interactive technology only under certain circumstances; which include, illness, hospitalization, or
vacation.

Motion Gaede, second Palmer to approve the addition of Section 4: Meeting Attendance to the Code
of Conduct policy as presented. Motion carried 3-0.

Memorandum of Understanding: MN Paid Leave Law

The MN Paid Leave Law was enacted in 2023 and becomes effective January 1, 2026. Employers can
deduct up to 50% of premiums from employees’ paychecks. Employers may choose to pay more than the
required portion for some or all employees.

The City has an Agreement with the International Union of Operating Engineers Local No. 49 covering
full-time employees. The Union has submitted a Memorandum of Agreement for Council consideration
wherein the City will cover 50% of the premiums and also will allow employees to use certain paid benefits
such as paid time off (PTO) as “supplemental benefits” during MN Paid Family and Medical leave;
however, the leave compensation cannot exceed the regular full salary amount an employee would receive
if not on leave.

Motion Palmer, second Gaede to approve a Memorandum of Agreement with the International
Union of Operating Engineers Local No. 49 agreeing that the City will share the cost of the Paid
Family and Medical Leave premiums 50/50 with employees and further agreeing that employees can
use accrued paid time off to supplement Paid Family and Medical Leave payments to allow
employees the option to receive up to but not to exceed a full salary continuation during their leave.
Motion carried 3-0.

East Central Regional Development Commission Nomination
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The Pine County representative who served on the ECRDC Board has resigned, leaving a vacancy.
ECRDOC is receiving nominations to replace this Board Member. Motion Gaede, second Riley to
nominate Julena Rahier to represent Pine County on the East Central Regional Development
Commission Board. Motion carried 3-0.

Administrator Performance Review
A Special Council Meeting was scheduled for Monday, September 22", to conduct the Administrator’s
Performance Review.

Sandstone Township Meeting

Administrator George and available Council Members will attend the October 1% Sandstone Township
meeting to discuss the Memorandum of Understanding that addresses repair and maintenance of shared
roads and to discuss the 2026-2027-2028 Fire Service Agreement.

OLD & CONTINUING BUSINESS:

Engineer Report

2025 Street Improvements

A-1 Excavating — Application for Payment No. 6

Motion Riley, second Palmer to approve Application for Payment No. 6 from A-1
Excavating for work completed through September 1st in the amount of $49,162.50 related
to the 2025 Street & Utilities Reconstruction project. Motion carried 3-0.

A walk-through of the project area took place on September 11", A punch list has been created

and includes moving the stop sign at City Hall, installing curb cuts for the ADA parking spots,
reinstalling the ramp at Panther Park, reinstalling the pedestrian ramps at the NW corner of 4" &
Commercial and at the NW corner of 4™ & Court, replacing curb in front of SandRocks, repairing
cracked/damaged concrete, replacing concrete panels between Peterson Sales Building, repairing
all damaged bituminous, milling and overlaying approximately 50 feet of Pine Avenue north of
Washington, replacing concrete sidewalk panel tying into existing in front of 402 Court,
addressing sharp non-walkable surface in front of Kettle River Grafix and ramp in front of City
Hall west entrance. All of this work needs to be completed before the final bituminous wear
course can be laid. Concrete work will take place within the next 2 weeks. Community Service
Partner Samuelson added that the stripes for the diagonal parking are too narrow as well.

Wastewater Treatment Plant; Phosphorus Reduction Project
Bidding documents should be finalized by September 30™. Advertising for bids will occur in October
with bid award in early November. On-site construction activity will occur in the spring/summer and
is estimated to take two months. 80% of this work will be covered by a grant from the MN Public
Facilities Authority Point Source Implementation Grant program.

REPORTS:

Community Service Partner
CSP Sirena Samuelson reported:
e 61 rental properties in town; She is holding off on 1 non-compliant property as the owner has
moved forward with the eviction process; 20 properties have been inspected; 12 passed, 7 have
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violations, 1 will have a HUD inspection.

74 letters have been sent regarding refuse, 2 abatement requests brought to Council tonight
Vehicles: 78 letters, including 9 legal letters with towing scheduled for September 22nd

3 friendly letters were sent regarding RVs

11 miscellaneous friendly letters were sent

Long Grass: 73 letters sent; 8 had to be mowed by the City

A potentially dangerous dog has been reported at 402 Court; a hearing took place August 22",
owner has complied with requirements; designation will be dropped after 6 months of no other
occurrences

409 Park — reports of several people renting rooms; City Code allows boarding of one person in
residential homes; a public hearing before the Planning Commission will take place October 8"
1209 State Hwy 23 — sent to attorney for legal action 9/4; Sheriff’s office citation will be sent
1300 Creekside Lane property clean up — met with property owner; there has been progress, but
much still to do; will continue working with property owner

Slama property — progress has been made in cleaning up the front of the property; Slama is working
with Anderson Recycling for removals

Yard of the Month winner was picked for September, they will choose the October winner
Getting a quote to improve the building that is currently being used as a dog pound

Addressing a squatter in Robinson Quarry Park and a dog running at large

Trapping will be done on 2 properties; one for feral/stray cats and one for woodchucks

Issue with parking on Division Street is being addressed; residents are concerned about parking in
front of the city-owned lot due to dead fall of trees

Neighborhood Watch - next meeting will be in October; newspaper article published about the
program

Limited Building Official exam is on September 25th; reviewed vacant homes with Building
Official Drotning, working on items to address

Participating in Housing Task Force re Basswood Court development, Quarry Days Committee and
East Central Community Ed Committee; attended Lions Head Drinking Fountain dedication in
Panther Park

Sheriff’s Deputy Report

The Sheriff’s Department logged 207 calls in Sandstone during September. Deputy Anderson reported
calls involving welfare checks, a psychological issue, an accident, funeral escort, disturbances, etc. He
noted that illegal drone activity near the prison has decreased. Trespassers broke a window/plywood at the
Historic Sandstone School. Perhaps the gate can be closed and locked.

Fire Department

Fire Chief Chaz Mann reported:

The Department had 19 calls from August 19 to September 17; 15 medical assists, 1 cancelled en
route, 1 motor vehicle accident, 1 electrical arcing, and 1 good intent (assisted motorist on the
freeway)

Training covered pump operations, hose appliances, and hydrant hook up

Upcoming training includes “roll up” drills, practicing truck placement, hose placement, and initial
fire attack

5 members will be attending FFI/FF2/HAZMAT training

NFIRS (National Fire Incident Reporting System) is sunsetting. The Department will be converting
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to NERIS (National Emergency Response Information System) effective January 1, 2026

e Ladder and pump test results were favorable for the Columbia Heights ladder truck and the
apparatus is certified for use in fire service; therefore, the Department is moving forward with the
purchase as previously approved

e [ potential firefighter interview has been scheduled

e The Relief Association will be selling pork chops at Oktoberfest

e The Chamber will hold their annual Halloween event at the Fire Hall

Memorandum of Understanding: Federal Prison Training Facility

Chief Mann has been working with the Federal Prison system on a Memorandum of Understanding for
use of the Federal Bureau of Prisons Training Facility. The City Attorney has reviewed the
memorandum and provided some changes, which Mann agrees with and has submitted to the Prison for
review and approval. Once the changes are approved by the Prison, Mann will bring the Memorandum
back to the Council for approval.

Fire District Discussion

At a Pine County Administrator's meeting this spring, discussion turned to our individual fire services.
Similar challenges/concerns were identified by Sandstone, Hinckley, and Pine City. It was suggested that
we, as a group, look into a study through the State Fire Marshal’s Office. Although no funding was
available for a study at present, the Fire Marshal's Office has been willing to meet with us to discuss
alternative options, including utilizing their personnel as a facilitator to explore our Fire Departments,
their challenges, and potential solutions. The first meeting was held on April 24th, with City
Administrators, Mayors, Fire Chiefs, and the State Fire Marshal representative. Four meetings have been
held so far. It was decided to also include a firefighter representative from each Department. The group
has been discussing the different types of Fire Department organizations (i.e., Joint Powers Board, Fire
District, partnerships, etc.) that could be implemented. So far, the group has established the 'why', which
was determined to be “sustainability”. All who have been attending feel that it is beneficial to be
proactive and continue in the process, with approval from our individual councils. No decisions have
been made at this point, as this undertaking is a learning process. Should the Council approve the
continuation of this study among the three cities, and the Fire Marshall's Office, City Administrators, and
Mayors will provide updates at future City Council meetings. Council members expressed support for
the process and would like to receive updates.

EDA Meeting — August 27, 2025
The EDA held a public hearing on the sale of 105 Main to Jonathan & Mary Lange, doing business as
Hometown Flips, and received updates on the Historic Sandstone School project.

Planning Commission Meeting — September 10, 2025

Lot Split: 605 Old Military Road

In January, the Planning Commission held a public hearing and the City Council approved a lot split
for Steve Volk for parcel 45.5219.000, located at 605 Old Military Road South; splitting the parcel into
two separate parcels. One parcel (with the existing building) is now approximately 1.5 acres. The
other parcel is now approximately 2.5 acres. Volk has now submitted a request to split the property
again, essentially creating three parcels. The Planning Commission held a public hearing on September
10" and recommends the City Council approve the lot split based on the following findings of fact:

(a) The subdivision will result in no more than three lots;
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(b) Conditions on and around the tract to be subdivided are well-defined;

(c) No future streets are needed or proposed to provide access to the newly created lots or to
existing lots;

(d) The subdivision will not obstruct planned future streets;

(e) The subdivision will not obstruct future subdivisions on adjoining unplatted lands;

(f) The subdivision meets all lot area and lot dimension requirements and building setback
requirements;

(g) No further subdivision is expected. Further subdivision of the tract from which lots were
created under this minor subdivision procedure will require following the platting procedures
in this chapter; and

(h) Required easements are conveyed to the city in an appropriate manner.

Motion Gaede, second Palmer, to approve the lot split for Steve Volk, parcel 45.5219.000, as
recommended by the Planning Commission. Motion carried 3-0.

Housing Task Force

Administrator George reported that the City has been awarded $170,000 from Minnesota Housing’s
Greater Minnesota Small Cities (Tier II Cities) Housing Aid Grant Program for the Basswood Court
development. She stated that these funds can be used to off-set the construction cost on three of the
proposed new homes.

Library Report — August 2025

Librarian Nora Hinton reported that 463 reference questions were answered, the door count was 1,794, 175
people attended Library Programs, with 69 passive program participants, and 67 people used the meeting
rooms. The Friends of the Sandstone Library annual silent auction is currently underway. East Central
Regional Library participated in Pine County’s Operation Community Connect. An area in the Teen space
was created to provide free hygiene supplies, for which donations are being accepted. Weekly storytime
continues, as well as the monthly book club. An author visit is scheduled for September 17%, with an
ECRL Reads Book Discussion taking place October 2™, The first week of October is Banned Books
Week.

Building Inspection Report — August 2025
Building Official Richard Drotning reported 7 building permits were issued in August. There are currently
17 ongoing building projects and 8 ongoing right-of-way projects in town.

Public Works Director Report — August 2025

Public Works Director Hiler reported that, in addition to routine tasks, the crew set up and cleaned up for
Quarry Days and National Night Out, received a quote for adding crushed concrete to the walking trail at
the Tree Garden, mowed along the Sandstone Junction Trail, removed vines/weeds from alongside the City
Hall building, replaced thermostats at 105 Main, removed trees around the Veterans Memorial at the
Cemetery, getting quote to replace the Cemetery flagpole. Water Department activities included 2 hydrant
repairs and 1 new meter install. Wastewater Department activities included addressing the wall damper in
the main pump facility.

Building & Grounds Maintenance Report — August 2025

Elliott Compton started with the City on August 12, Since that time, he has received training, met with
key staff and partners, organized supplies and cleaning equipment, prepared a building condition
assessment of City Hall, has been meeting with contractors, repairing light fixtures, library tables & door,
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troubleshooting the fireplace, and generally assessing all City buildings and creating to-do lists, in
additional to routine cleaning activities.

Financial Reports
Motion Palmer, second Riley to approve the August Cash and Investments report and A/P Clerk
Claims in the total amount of $2,851,553.28. Motion carried 3-0.

WRITTEN NOTICES AND COMMUNICATIONS: None
ADMINISTRATOR’S REPORT: A Project Update report was provided.

ADJOURN
Motion Riley, second Gaede to adjourn at 8:48 p.m. Motion carried 3-0.

Peter Spartz, Mayor Kathy George, Administrator
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