CITY OF SANDSTONE

EDA MEETING

September 7, 2011
CALL TO ORDER

The meeting was called to order at 6:40 p.m. by Chairman Bonander.

ROLL CALL

Members Present:       Tauer, Kester, Atterbury, Stadin, Bonander

Members Absent:        none

Staff Present:              Griffith, Hormillosa, Hormillosa, CATV

Others Present:           Jack Allen

ADDITIONS OR CORRECTIONS TO THE AGENDA

Motion Kester, second Atterbury to approve the agenda for September 7. Motion carried 5-0.

APPROVAL OF MEETING MINUTES

Motion Atterbury, second Kester to approve the minutes for August 17. Motion carried 5-0.

PUBLIC HEARINGS

There were none. 

CONTINUING BUSINESS

AYM - Old School

Jack Allen with AYM had previously submitted a proposal for the redevelopment of the Old School. The proposal was for the EDA to license the use of the building to AYM for a six-month period so that they could undertake as assessment of the feasibility of redevelopment and assemble a financing package. 

He is now asking to extend the License Agreement for another six months. Allen reported to the Council that the structural investigation and electric inspections are completed and that AYM is now waiting for their IRS tax exempt papers before they request to purchase the building. 

Motion Atterbury, second Stadin to extend the License Agreement with AYM for an additional six months. Motion carried 5-0. 

Sale of EDA Property

The EDA purchased 60 acres from Hazel Vork to provide the opportunity for the golf course to expand. The EDA had the property platted and created two parcels and three outlots. They traded Outlot A for other land for the hospital project to Verne Jensen. The outstanding debt on the property is $103,314 and the original sale price was $138,000. The EDA decided that if the Golf Course should be purchased, they would offer the remaining two outlots for sale. 

The City is currently negotiating the sale of the Golf Course and one provision is the offer of Right of First Refusal to buy this property. The EDA needs to set the terms for a Right of First Refusal and possible sale. Previously the EDA decided that they would consider having an appraisal done before setting a final price, and Staff has a proposal for such an appraisal. The Administrator added that when the EDA sells the property, but must sell it for at least what they still owe on the property. 

Kester responded that he doesn’t think they need to have an appraisal done. Bonander asked if someone was currently looking at the property. Staff replied that they were negotiating with Mr. Greenseth and he wants a right of first refusal. Bonander asked if there was any benefit to an appraisal. Staff returned that they would know the market worth of the property. Bonander stated that he would recommend doing an appraisal when negotiations are made with Mr. Greenseth for the property. Atterbury added that he didn’t think the EDA could sell it for $103,000. 

Motion Atterbury, second Kester to not do an appraisal on the EDA property, but to offer a right of first refusal to Mr. Greenseth if and when a valid purchase agreement for the Golf Course is signed. Motion carried 5-0. 

HRA operating levy

Staff has prepared a 2012 EDA budget. The EDA has no regular source of income and makes general expenditures by transferring interest earned from CED loans to the EDA General Fund. One source of funds for operations is to have the City levy for the EDA an amount equal to .0185% of the taxable market value, which is about $10,500. In 2011, the EDA had the City levy. 

Stadin asked if the EDA spent the levied money last year. Staff replied that they had. He also added that they need to make sure that the EDA is paying for EDA matters, instead of the City paying for what the EDA does not. 

Motion Bonander, second Tauer to include an HRA levy in the 2012 budget request to the City and request that the City approve a resolution directing the County Auditor to levy the HRA levy. Motion carried 5-0. 

Operating deficit

The financing for the Wild River Apartments has language in the bonds which require the EDA to request the City levy fund necessary to meet any debt service shortfalls. Ehlers prepares an annual memo on this levy.  Currently, the debt service reserve has a negative balance of $109,945 with four months left in the year. The Ehlers memorandum suggests that the City find a way to increase the funds in the debt service reserve to create a positive balance.

Motion Bonander, second Tauer to request an operating deficit levy in the amount of $150,000 from the City Council for the preliminary budget with adjustments considered for the final budget and levy. Motion carried 5-0. 

Preliminary budget

Motion Stadin, second Atterbury to approve Resolution 2011-03, which adopts the preliminary EDA budget for 2012. Motion carried 5-0. 

ADJOURN

Motion Tauer, second Atterbury to adjourn at 7:01 p.m. Motion carried 5-0. 
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Leonard Bonander, Chairperson
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Sam Griffith, Executive Director
                                                 

