EDA April 20, 2016
CITY OF SANDSTONE
EDA MEETING
April 20, 2016

CALL TO ORDER:  6:00 PM

ROLL CALL:  Steffen, Kester, Franklin, Devlin, Palmer and Warner
[bookmark: _GoBack]Members absent: None
Staff present:  Administrator Griffith, Recording Secretary Nelson
Others present: Angie Blazek and Lorien Mueller with Great Lakes Management and Scott Hendricks

APPROVE AGENDA
Motion Devlin, second Steffen to approve the agenda with the deletion of 5A-5C.  Motion carried 6-0.

APPROVE MINUTES
Motion Steffen, second Franklin to approve March 2, 2016 meeting minutes.  Motion carried 6-0.

PUBLIC HEARING: None

SPECIAL ITEMS OF BUSINESS: 
Create TIF EDA Fund 406
The new fund will be used for the tax increment for the KC Companies development at the Sandstone Business Park.  

Motion Devlin to defer this decision until a later date.  Motion failed due to lack of second.

Motion Franklin, second Steffen to approve creating the TIF EDA fund 406.  Motion carried 5-1 with Devlin dissenting.

Great Lakes Management
Angie went over the first quarter’s revenues and expenditures and other operating information for Wild River.

CONTINUING BUSINESS: 
Updates
Business Park Project – The hospital district is on time and on budget.
KC Companies Project – The Administrator went over the plans for the kitchen and the changes that have taken place from the beginning partially because of the TIF.  The city has looked at what concessions it could make to help the project go through.  There will still be a gap but the city will not know what it is until the TIF is done.

NEW BUSINESS:
Approve Contract Extension with Great Lakes Management
The bond documents for the Wild River financing require the EDA to have a management contract with a firm meeting a number of criteria as listed in the Indenture.  The current contract with Great Lakes expires June 14, 2016.  The only changes to the contract are dates.

Motion Devlin, second Franklin to approve a new three year management agreement contract with Great Lakes Management and authorize the Chair and Executive Director to sign.  Motion carried 6-0.

Consider Rent Increase for Apartment 303
The tenant in apartment 303 has been a resident since 2005 and pays less than the market rate for the apartment.  The lease is up on July 31 and some members of the EDA have suggested an increase in rent would be appropriate.  She is currently paying $270 for a $750 apartment and with renewal the numbers would be $275 on $765 rent.  There was discussion of what lodging is available that the tenant would qualify for and well as the history behind her original leasing.

Motion Steffen, second Palmer to offer the tenant in 303 a month-to-month lease on the condition that she go on the lists for rent-subsidized apartments.  Motion carried  6-0.

Consider Contract with InTouch-Direct TV
Currently, tenants who wish Direct or Dish service must bring and install their own dishes.  Great Lakes Management has found a company (InTouch Communications) that will provide a central satellite service of Direct TV for both the high rise and the town home buildings.  This would make InTouch the exclusive provider for a period of 10 years.  At the moment, the residents have the option of putting a satellite dish on their balcony.  Residents would not be allowed to put up any new satellite dishes.  InTouch would put up satellite dishes at no cost to the property or the residents.  Devlin would like to look at the possibility of the residents having another option.  The tenants will still have the option of having cable instead of participating in the satellite dish.  There were questions regarding needed insurance by Great Lakes Management and the satellite company.

Motion Franklin, second Steffen to approve InTouch Communications providing a central satellite service.  Motion carried 6-0.

Appoint Jessica Seibert Sandstone EDA Executive Director effective May 14
The current Executive Director of the EDA is retiring. Therefore, the EDA needs to appoint a new Executive Director.

Motion Steffen, second Franklin to appoint Jessica Seibert as the Sandstone EDA Executive Director as of May 14, 2016.  Motion carried 6-0.

OTHER
The Administrator attended a presentation from Preventive Care on April 15.  The company is looking to move back to the United States from overseas.  They need at least 25 acres for the entire facility as well as access to rail and proximity to a major highway.  The Administration put in a partial proposal.  Preventive Care came back with a list of needs – water, etc.  The parcel is in the south portion of the business park.  Minnesota Power came back with the opinion that they could provide enough electricity.  Site visits will take place in a couple weeks.  Sandstone is not the only city that is being considered.  Phase one and two would involve the construction of a $100,000 building.  The labor would involve about 75 jobs, about half of which could be supplied locally.   The development committee should get together and look at the proposal.
The administrator received an email on Monday from the federal EDA that indicated that the city can soon go to bid.  
CEDS 2016 – This needs to be done every other year.  This is a list of five big projects that the city could go to the federal government for funding.  Water tower, rail spur, and three that have been on the list for several years.

ADJOURN
Motion Franklin, second Devlin to adjourn at 6:58 PM.  Motion carried 6-0.
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Phillip Kester, Chair
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						Sam Griffith, Executive Director

