City of Sandstone 
EDA Meeting Minutes
June 3, 2015

CALL TO ORDER:  8:29 PM

ROLL CALL:  Franklin, Bonander, Kester, Steffen and Spartz
Members absent:  none
Staff present:  Administrator Griffith, Recording Secretary Nelson

APPROVE AGENDA
Motion Steffen, second Franklin to approve the agenda.  Motion carried 5-0.

APPROVE MINUTES
Motion Steffen, second Franklin to approve minutes from May 20.  Motion carried 5-0.

PUBLIC HEARING: none           

SPECIAL ITEMS OF BUSINESS: none

CONTINUING BUSINESS
Business and Medical Park
Spartz and Steffen have attended NPAHD steering committee meetings regarding the project.  Because the city may not get funding from the federal EDA, other financing avenues were investigated.  An option is to assess whatever the amount of the monetary gap.  The Administrator has prepared and distributed a plan on how the assessment would be accomplished. SEH was consulted to evaluate what engineering costs are still to be incurred. A discussion needs to occur regarding how much the City should reimburse itself for funds that have already been spent.
Another source of additional funds is money from a 2015 bonding bill. There is a bonding bill but it is not yet on the agenda for a special session.  A bonding bill requires a super majority to pass.  Sandstone is specifically identified in the bill.

Status of EDA application
The city is resubmitting the application using the feedback received. The submission deadline is Friday, June 12. If the city is granted the federal EDA monies at the end of July, the money will be available by October.

The priority is to go after the federal EDA money with assessing the funding gap as the backup.  It is understood that the project has to be started this year or the cost will rise significantly.  
.
The city needs to expand and take advantage of this opportunity to create additional tax base.  Old Military Road and Airport Road will be improved soon. Other construction permits are applied for and the wetland mitigation application goes in this week.  From a construction standpoint, the city is prepared.  

New members – Review application and process
The process for adding two members to the EDA had been determined.  There was a discussion on if additional questions are needed for the application.  
One suggested was “what is the EDA and what a kind of things does it do?”  Most people do not understand what an EDA is so it might be a good opening question in an interview but not for an application. 
The Executive Director inquired as to the timing as the ad would be run twice in the newspaper and on the website.  If the ad goes out in the middle of June, responses should be in by the first part of July.  A decision could be made in August and have it effective in the middle of September to early October.  
   
Motion Steffen, second Kester to authorize Executive Director to place ads for two openings on the EDA.  Motion carried 4-0 with abstention by Franklin.

NEW BUSINESS  
Adopt Resolution 2015 EDA – 07
This resolution would make the EDA a co-applicant for EDA grant and authorize signatures on documents.   
This is being done because the EDA is the owner of the land.  

Motion Franklin, second Steffen to adopt Resolution 2015 EDA-07.  Motion carried 5-0

OTHER:
Wild River report

Motion Steffen, second Franklin to accept April Wild River Report.  Motion carried 5-0.

ADJOURN
[bookmark: _GoBack]Motion Franklin, second Kester to adjourn at 9:04 pm.  Motion carried 5-0.





_________________________________________
Leonard Bonander, Chair



																						__________________________________________
								Sam Griffith, Executive Director

