City of Sandstone 
EDA Meeting Minutes
July 1, 2015

CALL TO ORDER: 7:37 PM

ROLL CALL:  Franklin, Bonander, Kester and Spartz
Members absent:  Steffen
Staff present:  Administrator Griffith, Recording Secretary Nelson

APPROVE AGENDA
Motion Kester, second Franklin to approve the agenda.  Motion carried 4-0.

APPROVE MINUTES
Motion Kester, second Spartz to approve June 17 meeting minutes.  Motion carried 4-0.

PUBLIC HEARING: none           

SPECIAL ITEMS OF BUSINESS: none

CONTINUING BUSINESS
Business and Medical Park
The Clinic has requested TIF.  Tax increment for the clinic will not work because of co-locating in the building creates issues with separate boundaries.  Tax abatement can be done.  Tax abatement is more flexible than tax increment.

Motion Franklin, second Spartz to set up a TIF & Tax Abatement workshop. Motion carried 4-0.

With the surveys complete and the agreement on how the assessments will be applied it is time to amend the documents between the EDA and the NPAHD.
  
Motion Kester, second Spartz to authorize amending the Purchase Agreement and drafting the Development Agreement for North Pine Area Hospital District.  Motion carried 4-0.

There are major improvements starting shortly on Old Military and Airport Road.  A portion of that work benefits Sandstone Township, who has to this point not agreed to any participation.   Staff suggests you may want to consider annexing that property benefiting.   Information regarding annexation is in the packet.
	
Long Term Care development
With the selection of KC Companies by NPHAD as their Long Term Care provider, the EDA needs to proceed with the necessary documents to sell them a parcel to develop.

Motion Franklin, second Kester to authorize drafting a Purchase Agreement and a Development Agreement with KC Companies.  Motion carried 4-0.

EDA needs to consider a sale price for the parcel and how it proposes to set an assessment amount.  

Motion Kester, second Franklin to set purchase amount at $1.00 plus assessments.  Motion carried 4-0.

Motion Franklin, second Spartz to set a range of assessment estimates per acre depending on whether or not the federal EDA grant is received.  Motion carried 4-0.

The second parcel in the second forty was proposed as an expansion site for long term care.  Staff is unsure which entity NPAHD or KC Companies is interested in this parcel.

Motion Bonander, second Franklin to authorize staff to negotiate with whichever party, if any, is interested in this second parcel and to have a purchase or right of first refusal agreement developed.  Motion carried 4-0

The Planning Commission is working on the moratorium ordinance study.  If they have a quorum next week, they will have recommendations for the July 15 council meeting.  The Commission is also looking at the surrounding areas and what are appropriate uses.  

NEW BUSINESS  
Extended Stay Hotel
The EDA needs to consider the proposal of interest by JLJ Management to develop an extended stay hotel.  The company plans, builds and manages hotels.  They are currently doing a project in Proctor and will be starting one in International Falls.  JLJ Management met with Northview Bank regarding financing.  
There is need of a feasibility study which will cost between $5,000 and $6,000.  The developer has asked the EDA to pay for the study.   If the EDA pays for it, the data belongs to the city.  
One question raised was why the EDA would pay for the entire study when it is the businesses that should pay for some part of the study.  

[bookmark: _GoBack]Motion Franklin, second Spartz to decline unless the interested company participates in the funding of the study.  Motion carried 4-0.

UM project – City of Sandstone:  
The Roadway to the Future project with the University will run through the end of the year.  They will be coming for a site visit next week.  

OTHER:
Wild River report

Motion Kester, second Spartz to accept Wild River Report.  Motion carried 4-0.

ADJOURN
Motion Kester, second Franklin to adjourn at 8:14pm.  Motion carried 4-0.



_________________________________________
Leonard Bonander, Chair

																						__________________________________________
								Sam Griffith, Executive Director

