EDA September 2, 2015
CITY OF SANDSTONE
EDA MEETING
September 2, 2015

CALL TO ORDER:  8:05 PM

ROLL CALL:  Steffen, Bonander, Kester, Franklin and Spartz
Members absent: None
Staff present:  Administrator Griffith, Recording Secretary Nelson
Others present: Dr. Robert Musgrove

APPROVE AGENDA
Motion Steffen, second Franklin to approve the agenda.  Motion carried 5-0.

APPROVE MINUTES
Motion Steffen, second Spartz to approve August 19 and August 26 meeting minutes.  Motion carried 5-0.

PUBLIC HEARING: 
Land sale to KC Companies
Motion Franklin, second Steffen to open the public hearing at 8:28pm. Motion carried 5-0.

The public hearing is to take comment on the EDA sale of land to KC Companies for the development of long term care facilities.  
There was no one in attendance to address the topic. 

Motion Steffen, second Franklin to close public hearing at 8:29pm.  Motion carried.

Land Sale to Essentia Health
Motion Franklin, second Steffen to open the public meeting at 8:30pm.  Motion carried 5-0. 

The public hearing is to take comment on the EDA sale of land to Essentia Health for the development of a clinic.
There was no one in attendance to address the topic.

Motion Franklin, second Steffen to close public hearing at 8:31pm.  Motion carried 5-0.

SPECIAL ITEMS OF BUSINESS: None

NEW BUSINESS: 
Dr. Robert Musgrove – Pine County Economic Development – Business Incubator
Dr. Musgrove has taken a look at the Pine Medical Center to assess whether the building could be used for a business incubator.  His report is in the packet.  An incubator is a physical plant or facility that has space to rent to beginning businesses and there are approximately 1,200 in the United States. Support is provided to them while they “get on their feet.”  Over 50% of small businesses fail because the entrepreneur does not have the back of the house business experience.  
Dr. Musgrove limited his evaluation to the physical building itself.  The newer long-term care wing can be used as either office or culinary business incubator.  The culinary businesses need a broader level of support than an office incubator business. 
To move forward with this endeavor, a feasibility study would need to be conducted. The feasibility study will cost about $25,000.  The hospital district may well be the entity that would benefit most from repurposing of the space but the driving force will probably be the EDA.  The library committee is also looking at part of the building.  

CONTINUING BUSINESS
Sale of Land to Essentia Health

Motion Steffen, second Franklin to adopt EDA Resolution 2015 – 10 to approve 1.29 acre site sale to Essentia Health for $7,650 plus assessments.  Motion carried 5-0. 

Sale of land to KC Companies

[bookmark: _GoBack]Motion Spartz, second Steffen to adopt EDA Resolution 2015 – 11 to approve 8.72 acre site sale to KC Companies for $15,260 plus assessments.  Motion carried 5-0.

Petition and Wavier Agreement
As part of the development of the Business Park, the EDA has petitioned the City to install infrastructure and proposes to waive certain rights and hearing requirements.

Motion Steffen, second Franklin to adopt EDA Resolution 2015 – 12 which accepts the amended Petition and Waiver Agreement – Medical Campus and Business Park and authorizes the Chair and the Executive Director to sign the Agreement and to present the petition to the City.  Motion carried 5-0.

Update 
The hospital district will meet next week in a special meeting.  The first thing on the agenda is to approve the lease.  There will also be the three agreements with the City and the EDA for approval.
There are still some particulars that need to be taken care of in regards to the EDA grant.  Information was provided on flood plain issues.  The plan is to get everything done on time so that the funds are awarded this quarter so that construction can begin this year.  If things go according to plan, completion would be by early November/December 2016.

Hotel Feasibility Study
Franklin recused himself from discussion and voting.

JLJ Management had inquired if the EDA would be willing to pay for the Feasibility Study, and the EDA declined participation without participation from the developer and local investors.  The developer responded and proposed that if the project proceeds, JLJ would reimburse the entire study cost to the EDA.  The interested investors are willing to pay for $1,500 towards the study.  That would leave the city’s cost at about $4,000.   

Motion Steffen, second Bonander to participate in the feasibility study with local investor group.  Motion carried 4-0.

There was a discussion about the amount of the participation.

Motion Bonander, second Steffen to fund $3,000.00 of the feasibility study. Motion carried 4-0.

OTHER: 
July 2015 Wild River report
Motion Steffen, second Kester to accept the July 2015 Wild River report.  Motion carried 5-0.

ADJOURN
Motion Franklin, second Kester to adjourn at 8:52 PM.  Motion carried 5-0.




_________________________________________
Leonard Bonander, Chair

																													__________________________________________
						Sam Griffith, Executive Director

