CITY OF SANDSTONE
EDA MEETING
December 3, 2014
CALL TO ORDER: 8:13 p.m.

ROLL CALL: 
Members present: Bonander, Kester, Atterbury, Franklin, Stadin
Members absent: None
Staff present: Griffith, Beauregard
Others present: Carl Steffen, Pete Spartz

ADDITIONS OR CORRECTIONS TO THE AGENDA:
Motion Atterbury, second Franklin to approve agenda. Motion carried 5-0.

APPROVAL OF MEETING MINUTES:
Motion Kester, second Franklin to approve the minutes for November 5, 2014. Motion carried 5-0.

PUBLIC HEARINGS: None

SPECIAL ITEMS OF BUSINESS: None

CONTINUING BUSINESS: 
Medical Campus Update
The medical campus project is progressing. Administrator Griffith recently met with the Federal EDA representative and discussed the medical campus project. 

NLX Update
A public meeting will be held on December 8th at the Senior Center to present the project and take public input. 

NEW BUSINESS: 
Campus project – Billboard
The EDA land that is being sold to NPAHD has two billboards on it. The purchase agreement calls for the signs to be removed and a waiver of any interest in the property be signed. The EDA’s attorney has prepared a proposed Agreement and requests that the EDA approve the language. 

Motion Bonander, second Kester to approve the amended language of the Billboard Waiver and Removal Agreement. Motion carried 4-1. 

Wild River Building Repairs
Great Lakes Management has identified the need to replace the flooring in the lobby, first floor and stairs in the senior apartment building. The repair cost was $9,914.50. 

Motion Franklin, second Bonander to approve reimbursing Great Lakes Management for this expenditure from the Repair and Replacement Fund in the amount of $9,914.50. Motion carried 5-0.

Wild River Townhomes Repairs
Great Lakes Management has identified the need to replace entry doors and locks at the townhomes. The repair cost after rebate was $16,396.92.

Motion Stadin, second Atterbury to approve reimbursing Great Lakes Management for this expenditure from the Repair and Replacement Fund in the amount of $16,396.92. Motion carried 5-0.  

It is the consensus of the EDA that the Purchasing Policy used by Great Lakes Management be reviewed to assure that local vendors are given the opportunity to provide quotes.

OTHER: 
Motion Atterbury, second Franklin to accept the October variance report for Wild River. Motion carried 5-0.

ADJOURN:
Motion Kester, second Franklin to adjourn meeting at 8:48 p.m. Motion carried 5-0.



____________________________
Leonard Bonander, Chair

						_____________________________
[bookmark: _GoBack]						Sam Griffith, Executive Director
