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City of Sandstone   

EDA Meeting Minutes 

February 26, 2020 

 

CALL TO ORDER: 6:02 p.m. 

 

ROLL CALL:  Kester, Spartz, Anderson, Palmer, Gaede, Riley 

Members absent: LaBounty 

Staff present:  Executive Director George  

Others present:  City Attorney Josh Devaney 

  

PLEDGE OF ALLEGIANCE: 

EDA members, guests and staff recite pledge of allegiance. 

 

APPROVE AGENDA 

Business Park Lots was given as an addition to the Agenda.  Motion Riley, second Anderson to approve the 

agenda with the addition.  Motion carried 6-0. 

 

APPROVE MINUTES 

Motion Palmer, second Gaede to approve the minutes from the January 22, 2020 Regular EDA Meeting 

and the February 10, 2020 Special EDA Meeting.  Motion carried 6-0. 

 

PUBLIC HEARINGS / PRESENTATIONS: None 

 

NEW BUSINESS:  

The Economic Development Authority of the City of Sandstone, a Minnesota body corporate and politic vs. 

Manoucher Rostamkhani 

Motion Riley, second Palmer, to close the meeting at 6:07 p.m. in accordance with Minnesota Statutes 

13D.05, subdivision 3(b), as permitted by the attorney-client privilege.  Motion carried 6-0. 

 

Motion Riley, second Palmer, to open the meeting at 7:10 p.m.  Motion carried 6-0. 

 

EDA Business Breakfast 

EDA Members agreed to host the 3rd Annual EDA Business Breakfast on Monday, April 20th, from 7:00 – 9:00 

a.m.  This year’s event will take place at the North Pine Government Center.  Potential presenters include 

Rebecca Perrotti, Central MN Jobs & Training; Nadene Kruize, Minnesota Business Finance Corp; Tom 

Willett, Small Business Development Center; Cassie Gaede, East Central/Intern Opportunities; Jennifer 

Ericson, Community Reinvestment Fund.  Staff will start working on the details. 

 

Business Park Lots 

Executive Director George presented some thoughts she would like to discuss regarding the sale of Business 

Park Lots.  She stated that the recently completed Market Analysis supports a price of $0.25 per square foot up 

to $1.00 per square foot, suggesting that the Sandstone lots should be on the lower end of the range.  The 

Analysis also stated that it is not uncommon to sell lots for $1.00 to generate development and increase tax 

base.  George stated that the current price of $31,363 per acre breaks down to $0.72 per square foot. 

 

George presented the idea that the lots on the west side of Lundorff Drive, with highway visibility, could be 

offered for $0.72 per square foot.  The 3 lots on the east side of Lundorff Drive, directly across from the 

medical campus, could be offered for $0.50 per square foot, as their proximity to the medical campus is 
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attractive.  The rest of the lots on the east side of Lundorff Drive could be offered for $0.25 per square foot.  

EDA Members agreed that this breakdown makes sense. 

 

George then presented a Land Credit Program for review and discussion.  The program is considered a business 

subsidy, which requires annual reporting to the State.  The subsidy consists of selling the land for $1.00 an acre 

and deferring the balance of the land price for five years.  Credits based on the value of building construction 

and new jobs are then deducted from the land price.  George explained that with this program, the EDA can 

offer the lots at fair market value, and provide incentives based on market value and job creation.  She feels that 

this will satisfy the Federal EDA requirements.  EDA Members were supportive of the Land Credit Program.   

 

The price structure and proposed Land Credit Program will be on the March 25th EDA Agenda for adoption.   

 

CONTINUING BUSINESS:  

 

Various Updates 

• Day Care Center:   

o A meeting took place on February 11th with Lundberg Plumbing & Heating, Mark Haug 

Construction, the sprinkler company, Pete Spartz, Phil Kester, Building Official Richard 

Drotning, Architect Lea Kangas, Anna Reiser, Administrator George, and Craige Hiler to come 

up with the overall plan to repurpose the building. 

o The portion of space that was originally thought could be used by the Day Care Center was 

drastically altered when trying to meet the needs of the Street Department.  Essentially, the main 

entrance/corridor space and the adjoining offices will not be available for the Day Care Center.  

This will cause some additional remodeling work to create different access points, both for the 

Day Care Center and for the gym/kitchen.  Additionally, the Day Care Center will need to 

occupy space in the 2nd corridor as well as the 1st corridor.   

o The Day Care Center budget was based on using the existing entrance/corridor, offices, and just 

the one classroom corridor (where all rooms have access to water).  The 2nd corridor does not 

have access to water in each room.  

o Additionally, when working with ServiceMaster Restore on the flood damage, George has asked 

for prices for certain upgrades or modifications to the Day Care Center spaces; such as, replacing 

some carpet areas with vinyl flooring, converting the shower into a teacher restroom and laundry 

room, replacing a window with a door/exit, etc.  Current estimates, which need to be revised 

based on the outcome of the February 11th meeting, are around $18,100.   

o George reviewed these modifications with the EDA in detail, asking if the EDA would consider 

covering the expenses for the Day Care Center spaces.  She stated that this could be considered a 

loan which can be paid back when the Day Care Center is able to start paying a lease fee.  

George stated that prices on several items are still needed: moving 2 doorways, extending 2 

hallways, creating 2 new entrances, adding a handwashing sink, and removing a wall.  

Additionally, George received a quote to strip, wax and seal the gym floor for $1,800.00 and to 

patch holes, prime and paint the gym walls for $5,549.67.       

Motion Palmer, second Gaede, approving a loan to the Day Care Center for the known modifications 

totaling $18,100.00.  Motion carried 6-0.  George will obtain quotes for the other items and report back to 

the EDA. 

 

• Economic Development Priorities 

o George has asked The Northspan Group to compile a master “to-do / wish list” based on findings 

from the following efforts/reports: 

▪ Business Retention & Expansion Study 

▪ Cluster and Rail Study 
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▪ Roadmap to the Future 

▪ Wayfinding Signage Plan 

▪ Housing Study 

▪ Retail and Service Market Analysis 

▪ brainstorming sessions the EDA has held 

▪ Market Analysis for the Sandstone Business Park 

▪ Sandstone Comprehensive Plan 

▪ ATV Training/Obstacle Course Feasibility Study  

▪ Robinson Park Master Plan 

o Coincidentally, the EDA has learned that a Community Development Initiative Plan is needed to 

support The Rock redevelopment project.  Once Northspan has compiled the data from all of 

these reports/efforts, George suggested the community be involved in a priority setting process, 

which would include a focus on housing, but would be much broader.     

o Northspan should be able to finish their compilation in March, and then some community input 

sessions can be scheduled.  

 

• Dovetail Partners has provided a final Feasibility Study for an ATV Training Area and Technical Riding 

Course.  EDA Members were provided with copies. 

 

• NLX Alliance – The EDA received a thank-you letter for the annual support allocation. 
 

 

ADJOURN 

Motion Riley, second Palmer to adjourn at 8:00 p.m.  Motion carried 6-0. 

 

 

_________________________________________ 

Phillip Kester, President 

               

                  __________________________________________ 

        Kathy George, Executive Director 


