SANDSTONE CITY COUNCIL
SPECIAL MEETING
FIRE FORMULA MEETING
February 6, 2014

CALL TO ORDER
Phil Kester called the meeting to order at 6:05 p.m.

ROLL CALL
Members present: 	Devlin, Kester, Bonander 
Members absent:	Atterbury, Stadin
Staff present: 	Administrator Griffith; Andy Spartz – Fire Chief
Others present:	Jerry Volk, Roger Volk, Jeff Shute, Dave Koland, Dan O’Flannagan, Randy Davis, Bill Erickson, Nick Harris, John Pitts 

FIRE FORMULA - 	payable 2014
Staff took the proposed payable 2014 fire formula and walked through it page by page.

There was a reminder of a change to the formula from last year in that the formula uses Building Market Value rather than tax capacity which included land.  The value of the East Central School is deducted from Finlayson Township valuation and the value of the FCI is deducted from the City valuation.  Both of these would be billed directly by the City for services at an hourly rate.

Another change to the formula that began last year was changing the Building Fund to a Building Repair and Improvement Fund.  The annual amount for the formula is $ 5,000.

[bookmark: _GoBack]The Townships are to be notified of any expenditure over $ 5,000.  The City sent a letter in May on the insulation improvements made to the truck bays.  The total cost for the improvement was $ 24,120.   
Rather than take the money from the Improvement Fund, the City paid for the improvement and in the formula gave itself a credit against the amount it had borrowed. It has budgeted to pay an additional $ 3,000 into the Fund in for repayment in 2014.

The formula includes a chart identifying the repayment of the Fund by the City of money borrowed to prepay the mortgage.  The original amount borrowed was $ 92,180.
The City repaid $ 3,000 to the fund in addition to the formula amount in 2013. 
It was pointed out that the Fund accounting only showed the City paying in $ 1,250.
Staff will review and make necessary any adjustment.

The new pumper truck was purchased and included in the payable 2013 depreciation calculation.  The City took $ 187,000 from the Equipment Fund and the City borrowed money from itself to pay the other $ 187,000 for the purchase.
The formula shows how the City will repay itself for the $ 187,000 it lent the formula for the truck purchase.  The formula calculates what each participant owes for the Equipment Fund.  The City will take the amount it is to pay into the Equipment Fund to reimburse itself for that loan.   The Equipment Fund will still have the township portion going into the fund but not the City portion.  It is estimated the repayment will be over 7 to 8 years. 
There was a discussion about the fact that the City is charging interest for that loan but not paying the Building Fund interest on what was borrowed from it. 

Dell Grove Township pointed out that a December 9 fire for 9 hours was not included in its totals.
They also commented on number of fire fighter that showed up for one fire.  The Fire Chief pointed out that Mutual Aid from Hinckley arrived very quickly and that there were a sufficient number of fire fighters available.
This lead to a brief discussion about the difficulty in getting fire fighters to respond during the day and the importance of mutual aid.

There was also a short discussion about the services the Department provides on the freeway for traffic control and why MNDOT doesn’t provide protection.

There was a request that the Township Chair also received a copy of any fire billings to help with their billing and follow through.

Motion Devlin, second Bonander to add 9 hours to Dell Grove Township, and for fire billings to be sent to the Township Chair as well as the Clerk.  Staff is directed to make the changes to payable 2014 Fire Formula.  Motion carried 3-0. 

ADJOURN
Motion Devlin, second Bonander to adjourn at 6:50 p.m. Motion carried 3-0.



________________________				
Phill Kester, Chair	
															                        __________________________________							Sam Griffith, Clerk
