PARK AND RECREATION COMMISSION

MINUTES

December 10, 2015
Members present: Apple, Barsness, Dybvig, Baum, Franklin, White 
Staff: Griffith and Tim Franklin
Guests:  none  

Barsness called the meeting to order at 5:02 pm

Continuing Business  

Implementation of Robinson Park Master Plan
Everyone is pleased with the plan and is excited to work on implementing the plan.  The discussion started about what are the most important projects of group of projects to do.

Staff asked that members not consider the costs in the plan as there may be ways to reduce the estimated costs.

Also, the projects selected to request funding for won’t be done in just one year and we should not assume that we will get funds a second time.

The Commission noted that part of the consideration will have to be the City’s costs of management and maintenance of the park.   Staff reminded that projects have to be picked so that that analysis can be done.

The next step is to do the first prioritization of the projects to see which have the most support and then start to develop a list of which should be funded.  We will use the cost form and have Commission members rank each project on a scale of 1 to 5 with 5 being absolutely do to 1 doesn’t matter if we do it or not.  Members to send their list to staff.
Staff will compile the scoring and report back to the Commission as to the rankings before the next meeting.
Next meeting

There was a discussion about morning or evening meetings. 
Next meeting will be Tuesday, January 5 at 7am at Sprouts on Fifth.
Adjournment

Motion Apple, second White to adjourn the meeting at 6:00 pm.  Motion approved 6-0.

Minutes by

Sam Griffith

